[image: image1.emf]The  purpose   of Island House Regeneration is to  see Island House, Laugharne restored habitable  condition and  once   more occupi ed .   Island House Regeneration campaigns for the compulsory  purchase of Island House   so that urg ent repairs can be un dertaken.   Island House Rege neration was  formed  by me mbers of the local community who were concerned about  the lack of progress by  Carmarthenshire   C ounty  C ouncil  in ha lting the decline of the infrastructure of Island House ,   a grade  II* listed building ,   which has been f alling into disrepair since the last owner died  fifteen   years ago .  The group campaigns to raise aw areness, fundraises   to   support the groups efforts, act as a pressure  group to inspire action from  the county   coun cil and the local MP . The group contacts organisations  such as the Society for the  Protection   of Ancie nt Buildings   to garner support for the ir goal of  ac hieving progress in the  legal status of Island House as well as ensuring vital r epairs are made as  quickly as possible.  Island  House Regeneration acts to r aise the profile  of the  issue   through  local   and  national news   and radio exposure.  Island House Regen eration holds regular meetings in the  community, mana ges a social media profile and  corresponds   with Carmarthenshire Cou nty Council   and  Simon Hart MP   as well as trying to establish who currently has    legal  responsibility  for Island   House.    



Archaeological Research Methodologies (AHAC7002)

Assignment 3: Writing a Research Proposal
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Alison Moody

To complete this assignment I have assumed I am a fictional community group which has obtained charity status formed with the aim of ensuring Island House does not continue to degrade unchecked. 



Section 0 
Grant Type
0.1
Please indicate which grant you are applying for:
•   Project Viability Grant * Project Viability Grant



•   Project Development Grant
•   Crowdfunding Challenge Grant



•   Transformational Project Grant


•   William Grant Foundation Tailored Support Grant

Section 1 
About your organisation
1.1
Enter the name of your organisation:  Island House Regeneration

1.2
When was your organisation established? 2019
 
1.3
What is your organisation's principal address?
If your organisation is a company this should be its registered office.

•   Island House Regeneration   

•   High Street  

•   Laugharne  

•   Carmarthenshire  

•   SA33 4IH 
1.4
Website address (if you have one):  www.islandhouseregeneration.co.uk
1.5
What is the legal status of your organisation? 
You will be asked to upload your organisation's governing document to support your application.   If you sent this with a previous application and no changes have been made to it since then you do not need to send it again.
Click to select from drop down menut:

· Charitable Incorporated Organisation (CIO) *Charitable Incorporated Organisation
· Not-for-private-profit Company Limited by Guarantee

· Community Interest Company (CIC)

· Community Benefit Society

· Co-operative

· Town/Parish/Community Council 

•   Other (please state)
1.6
Enter the relevant registration number(s):

•   1234567

•   Company number

•   Financial Conduct Authority Number (for Community Benefit Societies)
1.7a
Is your organisation a member of the Heritage Trust Network?

No

1.7b
If your organisation is a member of any other national networks or umbrella organisations, please list:
Name(s):​​​​​​​​​​​​​​​ No
1.8
Briefly describe your organisation's main purpose and regular 
activities [250 words]
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1.9
Is your organisation VAT registered?

No

If yes, please provide your registration number: 

1.10
Please provide the details of two people we can contact to discuss the application and for ongoing grant monitoring purposes:
Person 1

•   Name: Alison Moody
•   Position in organisation: Fundraiser
•   Address: Castle Street, Laugharne
•   Daytime Phone number: 01994 452123

•   E-mail address: alison.moody@islandhouseregeneration.co.uk

    A copy of the completed application form will be sent to this email address

Person 2


•   Name: Dai Jones
•   Position in organisation: Chairman
•   Address: Estuary Road
•   Daytime Phone number: 01994 452456

•   E-mail address: dai.jones@islandhouseregeneration.co.uk
1.11
Summarise how your organisation will manage the grant-funded 
work and what skills and experience you will draw on [300 words]:
Island House Regeneration has within its membership several professional people living in Laugharne and its members have a wide-ranging skill set including project management and accounting as well as people working in the building trade and architecture. There are also representatives of Laugharne Township Community Council. The money being applied for is to employ a specialist surveyor to provide a listed building survey or condition survey. Although the work is not complicated, in that Island House Regeneration will commission the specialist surveyor to survey the property and provide a detailed report, the group will create a sub-committee to appoint the specialist surveyor, provide a point of contact to the surveyor and receive his or her findings once the survey is complete. The sub-committee will also ensure access to the property to perform the survey. The sub-committee will be chaired by June Benson an experienced project manager with Pembrokeshire County Council. She will be assisted by chartered accountant Mary Leslie and Stephen Ambrose who before his retirement was employed in a management capacity by Balfour Beatty PLC. The sub-committee is well qualified to manage this relatively straightforward project and to respond to issues as and when they occur.
Section 2 
About the building

2.1
Enter the name and address of the Project building:

•   Name: Island House

•   Street: Grist Square

•   City/Town: Laugharne

•   County: Carmarthen  

•   Postcode: SA33 4ST

Campaign or Project website (if there is one): www.islandhouseregeneration.co.uk
2.2
Does your organisation own the building? 


No

2.3
If owned by your organisation, what is the nature of the ownership?
•   Freehold

•   Leasehold - state how many years remaining:



When did you acquire the building?


Date (DD/MM/YY):
2.4
If not owned by your organisation, who owns it and what are your 
plans for acquiring it?
•   Local authority

•   Charity

•   Private * Currently in private ownership
•   Not known

Other (please state):

Name of owner (if known): last known owner is dead

Likely cost of acquisition: £ 300,000


Plans for acquisition or additional details on ownership [100 words]
Carmarthenshire County Council are in the process of compulsory purchase of the property. The property has been without an identifiable owner for fifteen years. The property was left to four beneficiaries. They have never taken possession of the property and the solicitor acting as the executor has legally withdrawn from the role. Repairs notices have been applied and ignored since 2013 and Carmarthenshire County Council have had scaffolding in place since then. The council would enter a back to back deal with Island House Regeneration.  

We will need to see evidence that your organisation has a realistic chance of being able to acquire the building and that you will have sufficient access to be able to carry out the development work. eg a letter from the owner indicating a willingness in principle to transfer ownership. Please state on what basis the cost has been established eg recent valuation
2.5
Is the building listed, scheduled or in a conservation area?

•   Listed: Yes
•   Scheduled: No
•   Conservation Area: Yes
 
If listed, please indicate the grade/category and provide the list entry number:

Grade/Category: Grade II*
List entry number: 9671
Name of conservation area: Laugharne Conservation Area
2.6
Is the building on an 'at risk' register?
Yes


If yes, please enter:

Name of register: SAVE Britain’s Heritage (buildings at risk)

Reference number: 123456
You can find out if the building is on one of the national heritage at risk 
registers by searching the relevant website (see below) or your local 
authority may maintain a register. 
England: https://historicengland.org.uk/advice/heritage-at-risk/
Wales: http://cadw.gov.wales/historicenvironment/recordsv1/buildingsatrisk
Scotland: http://www.buildingsatrisk.org.uk/

Northern Ireland: http://appsc.doeni.gov.uk/barni/
2.7a
Is the building formally listed as an Asset of Community Value?

No

If yes, please enter:
Asset number:

This question applies only to buildings in England
2.7b
Does this project involve an asset transfer?

No, not for the funding currently being applied for
2.8
What condition is the building in? (see guide below)
•   Good 

•   Fair

•   Poor * condition is bad
•   Very bad
Good: Structurally sound, weather-tight and with no significant repairs needed 
(but at risk for other reasons).


Fair: Structurally sound but in need of repair (e.g. some window frames decayed, 
gutters blocked, pointing partly eroded); needing rehabilitation to meet current standards.


Poor: Roof in poor repair. Fabric generally deteriorating (e.g. leaking roof, deteriorating masonry, all gutters badly defective, window frames decayed, pointing eroded). Partial fire damage; rot outbreaks; severely damp; un-modernised.


Very Bad: Not weatherproof: roofless, or roof severely damaged; windows broken. Structurally unstable: foundations shifting, walls bulging, joists rotten etc. Badly 
penetrated by wet/dry rot and/or rising damp; major fire damage; uninhabitable and 
wholly un-modernised

2.9
Please provide a brief description of the building, its use, heritage value and importance to the  community.  If more than one building is involved in the project, please give details here [300 words]
Island House is a range house dating from the late 16th or early 17th century. It was extended and remodelled in the 19th century. In the listing it states that it comprises the ‘substantial remains of an important sub-medieval building on an early settlement site close to the castle. High-quality detail, particularly internally, is associated with successive remodelling from the early C19.’ It has always been a domestic residence and occupies a prominent position in the centre of the town, within a conservation area and close to the castle. It is the oldest building in the town. While Island House is a worthy property in it own right much of its value comes from it prominent place within the community and it current state of dereliction has a substantial negative effect on the town as a whole. Currently Island House is a significant blight on the community and poses a danger to children or others who enter the property ‘to explore’. If restored to habitable condition it would prove an asset to the community for the future. 

Section 3 
About the project

3.1
Outline your ideas or plans for the building: summarise how the building 
could or will be used, and the capital work needed to enable this [300 words].
[image: image2.emf]T w o possible outcomes for the building would be to  reinstate   it as a home or to transform it in to a  museum and visitor centre for the to wn. Due to  its   pr ominent  position   close   to the castle and the  cent re of the town and next to the carpark   it could make an excellent museum and visi tor c entre  providing services that a re currently absent from a  very beautiful  town which is popular with  tourists. I n   orde r to bring this building back into use significant work  would be required on the walls  and roof to make the m secure.  The building has become overgrown in the last fifteen years and that  would need to be  remedied .   Windows would need to b e repaired. The extent of the damage to the  inside of the building is unknown. Once a specialist survey is complete   we will have a better idea  which of the many internal features listed in the listing have survived the last fifteen years o r   are  restorable .   


3.2
Explain how the project will benefit people, identifying what need and 
demand it will meet [250 words].
If the building was turned into a museum and visitor centre it would provide employment for people living in the area. It could provide employment for around ten people, one or two of these jobs would be management positions organising the museum and visitor centre. Less skilled employment would be provided in the visitor centre and possible café. There would be a requirement for at least one gardener and someone to take care of the day to day maintenance of the building. 

If the property was no longer in an uninhabitable condition it was also pose less risk to people in the vicinity.   

3.3
Explain how the project will contribute to the revitalisation of 
the local area [350 words]
[image: image3.emf]Island House is in quite a  prosperous   are a   noted for  its   many liste d buildings, it s   castle , its market   and it s   bustling   tourist trade .  However,   Island House is the  only   building in the centre of the town  that is in an  uninhabitable   condition. It has been supported  by   scaffolding   for   the last six years  and  this creates a significant ey esore in the centre of the communi ty as well as providing a risk to  children in the area who have e ntered the property and su stained injury. To bring Island House back  into use would impr ove the communi ty as a whole  and would remove a blight from the centre of the  town.  


3.4
Is there a wider initiative underway or planned to regenerate the locality?

Click to select from drop down menu: NO
· Future High Streets Fund

· Heritage Action Zone

· Other (please state):
3.5
FOR ALL APPLICATIONS EXCEPT PROJECT VIABILITY 
GRANT APPLICATIONS [200 words] :

How do you know your plans for the building will be economically viable?

Section 4 
Grant request and financial information

4.1
Describe the  work you want us to fund with this grant [250 words].
Funding is applied for to commission a specialist surveyor to perform a listed building survey or condition survey on Island House. When Island House was listed in 1986 many internal features were noted in the listing. These include ‘a broad dogleg staircase rising from triple-arched screen. Probably later C19, Jacobean style, but almost certainly incorporating elements of an earlier staircase: detail to newels, rails and string seems consistent with C17 date, though turned balusters and newel caps are C19. Paired sashes to stair window, with delicate carved detail to architrave, and coloured glazing in upper panes. Main fireplace also in a Jacobean manner, with heavy bolection moulding and enrichment. Staircase leads to suite of formal reception rooms in first floor of rear range: paired rooms separated by a moulded archway: outer room has coved boarded ceiling, and shallow oriel window with curved shutters; inner room has plaster ceiling, also coved above acanthus cornice’. The listing also notes ‘Roof structure partially visible in main range and storeyed porch: the porch has two trusses with curved and stop-chamfered collars; main timbers are also chamfered; Exposed sections of trusses in main range suggest similar detail.’ With holes now visible in the roof, scaffolding supporting the walls and considering that the property has been empty and deprived of maintenance for fifteen years. Alongside the flooding in the village as recently as October it is important to assess the current state of the building and its notable features before any plans can be made about the next step for this endangered building.
Start date (01/03/20): 

End date (31/03/20): 
4.2
Explain how this work will help you to move forward [200 words]
[image: image4.emf]Having a specialist listed building survey  performed on Island House will enable us to re - evaluate  Island House based to accurate information ab out  its current condition and provide  valuable   information about  whether   many of its most  outstanding   architectural   features have survived the  last fifteen years.  Only with accurate informat ion about the current state of the building can realistic  plans be made  for its future. Any estimates on the cost of b ringing Island House back into use are  purely   theoretical until a survey is completed.        


4.3
Why is it essential for this work to be done now? [150 words] 
This work is imperative to inform the next stage of the project. The issue of Island House has becoming increasing more urgent. The listing was reviewed in 2007, the building was placed on the at risk register in 2011 and initial attempts were made for a compulsory purchase in 2013 but were not followed through. As we enter another winter the damage being sustained by Island House increases as the integrity of the roof is compromised. There are already visible holes in the roof, these will expand over this winter. It is imperative that we manage to get some protection in place before the winter of 20/21, to do so we need to know the current state of the property.

4.4
What is your organisation's level of free reserves?
£   800
4.5
Taking account of your financial position, why do you need 
this grant? [200 words]
Island House Regeneration is a group of concerned local residents who have recently banded together to act and obtained charity status. The monies it has so far been raised by fundraising in the community and are to be used to promote the charity through producing printed materials. The cost of a specialist survey has been quoted at around £2,900 this is beyond the current scope of the group who are seeking funding for this initial stage of the project to assess the viability of further action while also researching additional funding for potential further stages. 

4.6
What is the estimated total capital cost of the project?
£1,250,000 - £1,750,000
4.7
What is your plan for raising the capital funding required? [50 words]
[image: image5.emf]This is a substantial project. Funding would be sought from lo cal and central government as well as  all  relevant   grant giving  bodies. Fu ndraising would continue in the community but in terms of the  scale of the project this would not  contribute   a signi ficant amount of money .  



If you have made any capital (not development) grant applications already for this project  please list them below. Include your own funds to be used if appropriate.  For more complex funding packages, please submit a detailed spreadsheet as part of the supporting information.

Complete the table in the application form, entering the following details:

•   The funding body
•   Amount requested (£)
•   Date of decision
•   Amount awarded (£)
4.8
Are you planning a community share issue?

Don’t Know

4.9
Are you intending to apply for a loan from us at any stage of the project?

Yes

If Yes, likely amount: £ 9,400
4.10
Please list the items of work you would like us to fund and the cost of each:
You should obtain at least three competitive quotes for any work required by professional consultants or building contractors costing more than £10,000. For complex projects you may submit a spreadsheet with this information as part of the supporting documentation.
Complete the table in the application form, entering the following details:

•   Cost heading: survey
•   Description: specialist listed buildings survey
•   Cost (£)2,320
•   Non-recoverable VAT (£)580
•   Total (£)2,900
4.11
Please list the funding secured from other sources or applied for to 
match a grant from us: None

Complete the table in the application form, entering the following details, including any funding from your organisation's reserves:

•   Funding source
•   Date of decision
•   Funding secured
•   Amount requested (£)

4.12
Total AHF grant request (ie total costs at this stage minus partnership funding):


Amount: £ 2,900

% of total development cost: 100
Section 5 
Supporting Documents and Photos
Refer to Checklist in Application Help Notes for details.

Section 6 
Declaration

6.1 
When you complete this Declaration and submit the application you also agree that we can use this application form and the other information you give us, including any personal information covered by the General Data Protection Regulation (GDPR), for the following purposes:
•
To decide whether to give you a grant.
•
To communicate with you about a grant application or award.
•
To hold in a database and use information about your project for statistical analysis on its impact.  
•
If we offer you a grant, we will publish information about your project, including the amount of the grant and the activity it was for. This information may appear in our press releases, in our print and online publications, and in the publications or websites of relevant Government departments and any partner organisations who have funded the activity with us.
•
If we offer you a grant, your organisation will support our work to demonstrate the value of heritage by contributing (when asked) to publicity activities and participating in activities to share learning, for which we may (with prior permission) put other grantees in contact with you.
Further details can be found in our Privacy Policy, which is available here  
6.2 
Confirm & sign

I confirm that the organisation named on this application has given me the authority to complete this application on its behalf. 

I confirm that the activity in the application falls within the purposes and legal powers of the organisation. 

I confirm that the organisation has the power to accept the grant. 

I confirm that if the organisation receives a grant, we will keep to the standard terms of grant, and any further terms or conditions as set out in the grant notification letter, or in any contract prepared specifically for the project. 

I confirm that, as far as I know, the information in this application is true and correct. 

I confirm that I agree with the above statements.
Alison Moody
Island House Regeneration
Architectural�Heritage Fund Grant Application �Form questions for reference





Please note that your application must be completed using our online form.  This document can be used to help you assemble the information you need in order to answer the application questions and plan what you want to say.  �


You can type your answers straight into the online form, but if you prefer to prepare  answers in draft, you can use this document, which is in Microsoft Word. Once you are happy with your answers, you will be able to copy and paste them into the relevant sections of the online form. Please take account of the word counts where indicated, to ensure your answers will fit into the online form. 
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