 PROJECT INITIATION DOCUMENT (PID)

Investigating a Business Issue from a HR Perspective

Students Name: Hannah Sian Botes
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Hannah Sian Botes

	2. Organisation name:
	Chwarae Teg


	3. Type of business:

Nature of business and customer profile:
	Third Sector Charity organisation. The business supports women in the economy, women at risk and women represented.  It campaigns to ensure gender equality within politics and business, as well as supporting women to grow and developed through leadership programmes.  The business has a large proportion of funding from the EU until 2023. 


	4. Number employed by organisation:
	78

	5. Number employed within human resources (HR) department (if applicable):
	1

	6. List the main HR functions that are undertaken by your organisation:


	Recruitment
Training and Development coordination

Discipline and Grievance

Induction

Policy creation and updates



	7. Your job title:


	Employer Partner on the AN2 Business Programme

	8. How long have you been in this job?
	2 years 4 months

	9. Outline main purpose of your job:


	Reviewing HR policies and procedures of SME organisations
Providing training and development to management teams and business owners with a Diversity emphasis

Supporting organisations with developing their HR processes and training staff on those processes

Employee Forum Chairperson

	10. List the HR responsibilities within your job:


	Policy Development
Learning and Development

Performance Management process development

Communication and Management style training

Creation of Equality and Diversity strategy and Action Plan

Creating and Disaggregating survey data for each business. 

Profiling businesses, examining in detail trends/ issues and developing operational solutions. 


	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Gemma Littlejohns
Job title: Senior Delivery Partner
Relationship to you: Direct Line Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim:
The Aim of this report is to critically evaluate the current process for Job Design in Chwarae Teg and its impact on wellbeing of staff. 
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1. Critically evaluate theory within current literature to establish the factors affecting Job design and workplace wellbeing. 
2. Identify appropriate research methods to address how job design has impacted on workplace wellbeing for line managers.
3. To conduct an investigation to see how employees have viewed their job roles and wellbeing during the last 18months. 
4. Analyse the results of primary research and compare with literature to establish whether is the is a correlation between Job design and wellbeing for employees. 

5. Make recommendations about how Chwarae Teg can improve Job design to ensure they support wellbeing for all employees. 
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

1. Critically evaluate theory within current literature to establish the factors affecting Job design and workplace wellbeing. 

Questions relevant to objective one:

How are jobs designed currently at Chwarae Teg?

Why is job design important?

Why should job roles be reviewed and when?

How does job design support employee wellbeing?

Why is it important to have a wellbeing strategy?

Does flexible working support wellbeing?

Can more effective job design improve wellbeing?

Tasks relevant to objective one:

Paper research of scholars
Reviewing Chwarae tegs current policies and processes

Look at recent research of correlations between wellbeing and job design

Impact of Covid 19 on the workplace 

2. Identify appropriate research methods to address how job design has impacted on workplace wellbeing for line managers
Questions relevant to objective two:

How to conduct effective research in this area?

Quantitative and qualitative research methods and why they are important

Tasks relevant to objective two:

Critically analysing Employee Survey feedback questionnaire

Analysing other surveys that have take place through the year.

Reviewing Employee Forum feedback  

3. To conduct an investigation to see how line managers have view their job roles and wellbeing during the last 18months and 
Questions relevant to objective three: 
Primary research into what impact homeworking has had on employees wellbeing
Has their wellbeing been taken into account with workload and other responsibilities?

Has workload increased or decreased since switching to permeant home working?

Have Line managers been provided relent training and support in dealing with remote teams?

After 18months of homeworking, do they feel it is working?

Have Line managers struggled to support their teams effectively?

Tasks relevant to objective three:

Primary research : Questionnaire – anonymous for line managers to complete. 
Depending on responses and time, a focus group

Turnover and sickness statistics. 
Questions relevant to objective four:

Tasks relevant to objective four:

TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.

	4. Analyse the results of primary research and compare with literature to establish whether is the is a correlation between Job design and wellbeing for line managers. 

Questions relevant to objective Four: 

Is there a correlation between what the literature says and what the result of the primary research indicates? 
Have Chwarae Teg put measures in place and are they having the right effect?

Are all Line Managers experiencing the same in terms of support?

Are staff experiencing support form Chwarae Teg?

Tasks relevant to objective four:

Critical analysis 
15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

The purpose of this report is to establish if they current roles within the organisation are fit for purpose.  Workloads has been cited in a few staff surveys raising concerns at senior level.  The employee forum has received concerns from staff in regards to workload and job roles causing stress.  Although sickness has not increased yet, their has been a few cases of long term sickness as due to stress. 

The additional pressures of Covid – 19 and full remote working, having to support staff whilst also having children at home has had a significant impact on overall wellbeing.  Project targets have still had to be met during this time, and this caused additional pressures on Line Managers. 

Changes to new technology, new ways of working, additional support required to teams has meant an increase in workload for line managers. The concern from the board is of staff burnout, especially with the European project ending over the next two years and staff redeployed to new projects.  It is important for the business to know if working in this new way is sustainable or will see staff leave in the future. The turnover of staff costs the businesses in time and loss of expertise, particularly with the work that Chwarae Teg do.  
The business wishes to be an employer of choice with ethical leadership at the forefront.  This report aims to provide recommendations on how this can be achieved.  This will also put the business in a more stable position for future tenders and BIDS once the EU funding ceases from 2023. 


	16. Identify the risks associated with the report and how these could be overcome.

Risks can be lack of engagement from employees
Survey Fatigue 

Technology fails to capture the data

A further lockdown where staff aren’t available

Children at home isolating so they do not take part

School holidays delay the timeline and commitments of others. 
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

Time : research , creation of survey, management time for completing survey

Technology – Microsoft forms, Planner to keep project on track, Microsoft package ( word and excel)

Data: from Employee Survey, employee forum, board report
Constraints will be over access data from HR, due to confidentiality and I am not apart of the HR team. I will be able to gain data from 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Questionnaire / Survey
Focus group on job roles, how their wellbeing was impacted and supported during the last 18 months. 

Was workload increased due to having extra responsibilities with team welfare

Do they believe this level of workload is sustainable? 

Interview with People HR Lead
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

Microsoft Forms for questionnaire, this will be anonymous. 
MS Teams for focus group as we are not allowed to meet face to face due to Company policy around Covid 19. 

Permission has been granted from the Senior Leadership team of the business to conduct these sessions. 

Other limitations might be availability due to school summer holidays coming up. 

Interview with People HR Lead, will not be provided individual data, but hopefully will have access to board report stats with are provided.
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

Line Managers of the organisation. There is 10 individuals who are in line managing roles ( aside from the SLT team).  All Employees will be sent the survey as well. 
I believe all of this group would want to come forwards, however, this is voluntary, and some managers may not feel comfortable to attend the focus group sessions. 

They will then have a follow up email which will contain the link the initial survey. At the end of the survey they will also be asked if they would like to participate in a further focus group. 
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

Job Design | Factsheets | CIPD
https://www.westfieldhealth.com/business/benefits/?gclid=Cj0KCQjw24qHBhCnARIsAPbdtlKgQYTsaXlRydIGPLwnkv8OUM64raxtbYqyVkbmmmX00KNfIMoHf1IaAus5EALw_wcB
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/
https://blog.smarp.com/employee-wellbeing-definition-importance-best-practice
https://www.rcn.org.uk/healthy-workplace/healthy-workplaces/job-design 

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/designing-work-employee-well-being.html 
https://reba.global/content/why-job-design-and-workforce-planning-are-key-to-good-employee-mental-health 

https://www.workdesign.com/2021/01/wellbeing-culture-and-the-evolving-workplace/
https://cronfa.swan.ac.uk/Record/cronfa44865
https://engageforsuccess.org/wp-content/uploads/2015/10/What-is-Job-Design-PT1.pdf 

https://www.rand.org/blog/2020/09/it-may-be-time-to-rethink-the-design-of-jobs-to-deliver.html 

Books (on topic area and associated subjects):

Approximately 10

Saunders, M. (2010). Organizational trust : a cultural perspective. Cambridge University Press.
Doyle, C. E. (2002). Work and organisational psychology : an introduction with attitude. Psychology Press.
Chaskalson, M. (2011). The Mindful Workplace Developing Resilient Individuals and Resonant Organizations with MBSR. Wiley.
Bhagat, R. S., Segovis, J. C., & Nelson, T. A. (2012). Work stress and coping in the era of globalization. Routledge.
Schultz, D. P., & Schultz, Sydney Ellen. (2009). Psychology and work today : an introducation to industrial and organizational psychology (10th ed., International ed.). Pearson Education.
Holman, & Holman, David. (2005). The essentials of the new workplace : a guide to the human impact of modern working practices. Wiley.
Books (on research methodology):

Approximately 3

  Robson, C. (2007). How to do a research project : a guide for undergraduate students. Blackwell Pub.
  Saunders, M. N. K., Lewis, P., & Thornhill, A. (2019). Research methods for business students (8th ed.). Pearson.
  Berry, R. (2004). The research project : how to write it (5th ed.). Routledge.
Peer reviewed research papers:

Approximately 10

· Pooja Garg Renu Rastogi, (2006),"New model of job design: motivating employees' performance", Journal of Management Development, Vol. 25 Iss 6 pp. 572 – 587
· Carolyn Wiley, (1997),"What motivates employees according to over 40 years of motivation surveys", International Journal of Manpower, Vol. 18 Iss 3 pp. 263-280 http://dx.doi.org/10.1108/01437729710169373 
· Mark A. Tietjen, Robert M. Myers, (1998),"Motivation and job satisfaction", Management Decision, Vol. 36 Iss 4 pp. 226-231 http://dx.doi.org/10.1108/00251749810211027 
·  Mo, Shenjiang, & Shi, Junqi. (2017). Linking Ethical Leadership to Employee Burnout, Workplace Deviance and Performance: Testing the Mediating Roles of Trust in Leader and Surface Acting. Journal of Business Ethics, 144(2), 293–303. https://doi.org/10.1007/s10551-015-2821-z

·   Markey, Kathleen, Ventura, Carla Aparecida Arena, Donnell, Claire O', & Doody, Owen. (2021). Cultivating ethical leadership in the recovery of COVID‐19. Journal of Nursing Management, 29(2), 351–355. https://doi.org/10.1111/jonm.13191
·   Robson, C. (2007). How to do a research project : a guide for undergraduate students. Blackwell Pub.

·   Allen, Tammy D, Johnson, Ryan C, Kiburz, Kaitlin M, & Shockley, Kristen M. (2013). Work-Family Conflict and Flexible Work Arrangements: Deconstructing Flexibility. Personnel Psychology, 66(2), 345–376. https://doi.org/10.1111/peps.12012

·   Gascoigne, Charlotte, & Kelliher, Clare. (2018). The transition to part-time: How professionals negotiate ‘reduced time and workload’ i-deals and craft their jobs. Human Relations (New York), 71(1), 103–125. https://doi.org/10.1177/0018726717722394

·   Kattenbach, Ralph, Demerouti, Evangelia, & Nachreiner, Friedhelm. (2010). Flexible working times: effects on employees' exhaustion, work-nonwork conflict and job performance. Career Development International, 15(3), 279–295. https://doi.org/10.1108/13620431011053749

·   Thompson, Rebecca J, Payne, Stephanie C, & Taylor, Aaron B. (2015). Applicant attraction to flexible work arrangements: Separating the influence of flextime and flexplace. Journal of Occupational and Organizational Psychology, 88(4), 726–749. https://doi.org/10.1111/joop.12095
·   Ng, Thomas W. H, & Feldman, Daniel C. (2009). Age, work experience, and the psychological contract. Journal of Organizational Behavior, 30(8), 1053–1075. https://doi.org/10.1002/job.599

·   Wheatley, Daniel. (2017). Employee satisfaction and use of flexible working arrangements. Work, Employment and Society, 31(4), 567–585. https://doi.org/10.1177/0950017016631447

·   Hasson, G., & Butler, D. (2020). Mental health and wellbeing in the workplace : a practical guide for employers and employees.

·   Carmichael, Fiona, Fenton, S-J, Pinilla Roncancio, M, Sadhra, S, & Sing, M. (2016). Workplace wellbeing programmes and their impact on employees and their employing organisations: a scoping review of the evidence base. University of Birmingham.

·   Costello, J. F. (2020). Workplace wellbeing : a relational approach.

·   Chung, Heejung, & van der Lippe, Tanja. (2018). Flexible Working, Work–Life Balance, and Gender Equality: Introduction. Social Indicators Research, 151(2), 365–17. https://doi.org/10.1007/s11205-018-2025-x
· Nalini Govindarajulu, Bonnie F. Daily, (2004),"Motivating employees for environmental improvement", Industrial Management & Data Systems, Vol. 104 Iss 4 pp. 364-372 http:// dx.doi.org/10.1108/0263557041053077
· Steffgen, G., Sischka, P.E. & Fernandez de Henestrosa, M. (2020). The Quality of Work Index and the Quality of Employment Index: A Multidimensional Approach of Job Quality and Its Links to Well-Being at Work. International Journal of Environmental Research and Public Health. [Online]. 17 (21). p.p. 7771. Available from: http://dx.doi.org/10.3390/ijerph17217771.
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

PID Submission
7.07.2021
Feedback
20.07.2021
Design Survey
31.07.2021
Survey Sent out
02.08.2021
Survey Close
10.09.2021
Literature review
31.08.2021
Focus Group
Week commencing 13.09.2021 ( date tbc with participants)
Analysis of results and comparisons
30.09.2021
Writing up conclusions and recommendations
14.10.2021
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR report.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.
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