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[bookmark: _Toc39523918]Introduction 
Communication is the act of passing information from one person to another to ensure that the intended objective of the message is met during transmission (E.Kelvin-Iloafu, 2017). a management duty that involves the creation, communication and interpretation of various issues regarding work duties, employee performance, organizational performance, effectiveness and efficiency of business strategies etc. (R.Markovic and Salamzadeh, 2018). In an organization. communication is one of the most effective tools for developing work teams and achieving quality performance (Bucăţa and Rizescu, 2017). This essay discusses how employers can improve communication in the workplace to improve their performance. 

Below is a list of approaches that employers can implement to improve the effectiveness of workplace communication. 
[bookmark: _Toc39523919]Communicate regularly 
To elicit a consistently positive response from employees, communication must be maintained with them regularly. This is crucial to ensuring that the messages that the organization are trying to convey to the employees are being received positively and having an effect on them. Continued communication ensures that communicated messages are internalized (S. Johnson, 2018). Regular communication is essential to developing positive employee-employer relationships. It sends the message to the employees that the company is very sincere about the messages of its’ vision and objectives. 
[bookmark: _Toc39523920]Regular team meetings 
Team meetings are crucial to the development of a functional team and allowing the fulfilment of team objectives (Kauffeld and Lehmann-Willenbrock, 2011). Effective team performance can ensure the success of an organization (Allen, Lehmann-Willenbrock and Sands, 2016). When working on a team project, members need to share information. Each member has a different view on the project, so team meetings can allow them to share information from all angles and viewpoints. The shared information opens the door for effective collaboration and research. In a team setting, mutual understanding is a top priority. Through scheduling regular meetings, members can understand one another better, both as individuals and professionals. Members should know what the goals, ambitions and motivations are that drives each of their colleagues. They become more acquainted with one another and thus develop strong bonds and relationships that foster trust and goodwill among one another. It is also necessary to be able to understand and identify the skills, strengths and weaknesses of one another. Having a solid understanding of others’ strong and weak areas is crucial to developing an effective strategy that reduces the degree of risk and ensures project success. 
[bookmark: _Toc39523921]Ideas development
Ideas development, as a business management technique, has been studied for a long time (Levy and Williams, 2004). When executing properly, feedback can be very effective at improving the performance of employees. Providing regular feedback lets the employees know that their performance is being monitored. This allows employers to keep their employees on track and also helps them to collect ideas which may help the organisation. Regular feedback also allows performance tracking over a period of time, which enables the assessment of the employees’ performance progress in the long-term. Ideas development prevents employees from making major mistakes. If the ideas are discussed, remains consistent, employees remain well aware of what is required of them. Miscommunication is reduced, which decreases the probability of error. When an employee is asked for his opinion, it serves as motivation for them to improve their work or continue to maintain their performance levels. Making them feel important for the organisation. Instead of feeling disappointed at criticism, they use the criticism received as motivation to improve their performance. A culture of improvement and development is promoted with the provision of feedback. Employees realize their flaws and weaknesses and therefore focus on developing themselves as individuals and professionals. Thus, they are motivated to focus on personal and professional development with the implementation of feedback. 

[image: ]
Figure 1. The importance of communication (Effective team communication? Focus on quality! • ScienceForWork, 2020)
[bookmark: _Toc39523922]Listening to employees 
Communication between employers and employees should not be one-way only. While the employer has more power and authority than their employees, this should not make them think that they are superior to their employees and that their only job is to hand out orders to their subordinates. Communication should be made two-way with the inclusion of the exchange of feedback and ideas. The employees have the right to voice their own opinions on various issues, including those that involve decisions made by their boss. They have the right to disagree with any decisions made by their boss and be able to express their discontent without facing any negative repercussions. Employers should realize that if they ever make a wrong decision, their employees can show them how they have erred and this can help them and the organization they are managing improve. 
[bookmark: _Toc39523923]Understanding communication styles 
People are unique. Every person has unique traits that define them and differentiate them from others. Because of their personality differences, they respond differently to different types of people and situations. As a result, special care must be taken to communicate with them in a way that elicits the most positive response. Some people are introverts. Introverted individuals are passive in nature. They are less expressive of their emotions and are less social than most people. They have to proclivity to take the time to think deeply and reflect on their thoughts and actions. On the other hand, others are referred to as extroverts. Such individuals are more outgoing and social in nature. They have the habit of saying out loud what they are thinking and are more expressive of their own emotions. Dealing with two different types of people in the same team can become challenging for employers. Using a different approach to communicate with different types of people is necessary for business success as organization-based self-esteem results in an improvement in employee performance (Dasgupta, Suar and Singh, 2012). 
[bookmark: _Toc39523924]Group problem-solving and competition
Employers should encourage problem-solving as a group. While it is efficient to assign tasks to individuals, it is more effective to have a group strategy for solving a problem, especially if the task is very complicated. The members of a group should come together and focus on solving a problem through the coordinated efforts of all the members. They must properly identify the problem, assess the problem and then develop a solution depending on the requirements of the problem. Members can pool their ideas and offer potential solutions individually. The group members can then assess each proposed solution and select the one that is unanimously considered the most effective for addressing the issue at hand. The solution must involve a consideration of the strengths, skills, preferences and weaknesses of individual team members. A unanimous consensus is crucial to the development of the best solution. 
Competition has always been a method to motivate the employees in order to increase their attention to the work that must be done. A group is positive stimulated if they must face a competition.
[bookmark: _Toc39523925]Using the appropriate communication channels 
To deliver effective communication, it is crucial to ensure that the medium in which it is delivered is effective at achieving the intended objectives of the communication. As different people respond to different communication channels, it is necessary to make adjustments to ensure that the appropriate communication channel is used for the benefit of the target audience. Millennials and Generation Z comprise the majority of the workforce in the modern-day. Social media and other digital media platforms are very popular among this population. Therefore, employers must make effective use of social media to connect to this group of people within the workforce. Even technologies such as e-mail and intranet have become outdated and obsolete in the modern workplace. 
[bookmark: _Toc39523926]Aligning employees with strategic goals 
All employees are unique individuals with personalities of their own, and with their own goals and ambitions. One of the challenges of an organization is to align the individual goals of employees with the strategic goals of the organization. Organizational strategic alignment is a technique that is linked to organizational success (Sadeghi, 2011). Employers have the responsibility of bringing the best out of their employees. To enable employees to perform at their best, they must be kept motivated and engaged in their duties. When employees understand and believe in the vision of their employer, they internalize the vision and become more focused toward achieving the company objectives.  An effective internal communications strategies are critical to achieving this objective. Company executives must develop an effective internal communications strategy to enable strategic alignment. To do this, they must make use of the appropriate communication channels. Social media and other digital media platforms are very useful tools for this purpose. To ensure the employees internalize the company message and vision, the company’s messages must be simplified using tools such as videos, podcasts, tutorials etc. A member of the management team may create a series of videos for recruits to the company or hold a workshop for this purpose. 
[bookmark: _Toc39523927]Getting to know employees personally 
The relationship that employers have with their employees is mostly formal in nature. This often creates a barrier in their mutual relationship as either party feel a lack of mutual understanding. This can be remedied if the two parties try to develop their relationship on a personal level. The boss can have an informal chat or conversation with their employees by spending time with them outside of work on a non-work-related activity. This can help them relax after stressful workdays. It can also serve to humanize their relationship and allow them to get to know one another better. Getting to know about an employee’s personal life helps employers learn more about them as individuals and understand how their personal lives may affect their professional lives. This also allows the employees to become more comfortable in the presence of their employer and to act more confidently. 
[bookmark: _Toc39523928]Explaining instructions clearly
When giving orders or providing instructions, employers must take great care to ensure that the employees have a very good understanding of what is being asked of them. An employee who is assigned a task is expected to follow through with the specifics and objectives of the task. To ensure that they perform their task properly, they must be given a clear set of instructions and provide explanations for the instructions to avoid confusion. If instructions or orders are not explained clearly, miscommunication occurs and the employees remain frustrated with their job. Every task or order must be aligned related to the organization’s objectives to give the employees a better view of what is expected of them and how the completion of their assigned tasks is related to their role in the organization. 


[bookmark: _Toc39523929]Conclusion
Effective communication is one of the most important factors that define the success of an organization. Miscommunication can lead to catastrophic failures for a business. Communication with employees can be improved in numerous ways. Employers must maintain regular communication with the employees. Regular meetings, both one-on-one, and team meetings must be held regularly. There must be regular exchange of feedback and employees should be allowed to provide their thoughts and ideas. Other strategies that employers can use to improve communication include encouraging group problem-solving, using the appropriate communication channels, aligning organizational strategic goals etc. 
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Communication matters more for
team performance when...

CONTEXT

... the team members are familiar with
each other.

... the team works in a face-to-face,
not virtual, environment.

... the focus is on quality, not just

frequency, of communication.
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