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Event 
Content and 
Context
Event: 
Recruitment 
exhibition aimed at 
fostering inclusivity 
in the hospitality 
workforce (Rosales, 
León and Fuentes, 
2022).
Location
:
 
InterContinental, 
Bucharest, 
Romania.
Focus
:
 Bridging the 
gap between 
diverse talent and 
leading employers 
in hospitality.
Features
:
 Inclusive 
hiring workshops, 
networking 
sessions, and 
keynote speakers 
(
Kolb, 
2021).


Market Factors
Target Market
:
 Diverse job seekers, hospitality employers, recruitment agencies (Premier 
Staff, 2024).
Demand
:
 High demand for diversity in hospitality hiring practices 
–
47
% of SMEs and 69% 
of large organisations in Romania implement D&I practices and seek a diverse workforce 
(
Cimpoca
, 2020).
Competition
:
 Limited international recruitment fairs with a focus on diversity 
–
the last 
recruitment event focused on diversity was a conference organised by the Romanian 
Diversity Chamber of Commerce in 2023 (RDCC, 2023)
Marketing
:
 Digital campaigns, partnerships with diversity
-
focused organizations (Norman, 
2020).


Operational Factors
Venue
 InterContinental, 
:
Bucharest 
–
spacious, 
central, and accessible 
InterContinental 
(
Athenee
, 2024).
Resources
:
 AV 
equipment, booths, 
catering, parking 
facilities (
Amorosi
, 
2024).
Staffing
:
 Event 
managers, tech support, 
facilitators for 
workshops (Del Castillo, 
2016).
Timeline
:
 Pre
-
planning 
(6
 months), execution (2 
days) (
Morand
, 2020).


The InterContinental Bucharest is centrally located and offers elegant conference 
spaces with modern facilities, making it an ideal venue for the Inclusive Recruitment 
Fair for Hospitality. It provides accessibility, a 
capacity
 
of over 500 people, premium 
services, and a professional setting for employers and job seekers to connect 
(
Successful Meetings, 
2022
).


Financial Factors
Predicted Income (€55,000)
:
•
Ticket Sales: €20 per ticket x 500 
attendees = 
€10,000
•
Sponsorships: 5 sponsors at €5,000 
each = 
€25,000
•
Booth Rentals: 20 booths at €1,000 each 
 
=
€20,000
Predicted Expenses (€37,000)
:
•
Venue Rental (2 days): 
€12,000
•
Marketing (digital campaigns, ads): 
€5,000
•
Staffing (event managers, facilitators, AV 
techs): 
€8,000
•
Catering (snacks, drinks): 
€4,000
•
Logistics (AV equipment, furniture, 
parking): 
€6,000
•
Miscellaneous Costs (printing, materials): 
€2,000
(
Sources: Ayub, 2020; Kolb, 2021; 
Botezatu
, 2020)


Funding Sources
Corporate Sponsors
Hospitality brands, 
recruitment agencies, 
and diversity
-
focused 
organizations.
Goal: Secure 
5
 corporate 
sponsors
, each 
contributing 
£4,000
.
Total from sponsors
:
 
£20,000
Government Diversity 
Grants
Apply for EU funding for 
diversity and inclusion 
initiatives.
Possible funding sources 
include employment 
diversity programs or 
workforce development 
grants.
Goal: Receive 
£10,000
from EU grants.
Ticket Sales
Charge 
£18 per ticket
 
for 
general attendees.
Anticipated audience: 
500
 attendees
.
Total from ticket sales
 
:
£9,000
Booth Rentals
Charge 
£900 per booth
 
for employers and 
recruitment agencies.
Anticipated booth rentals: 
20
 booths
.
Total from booth 
rentals
:
 
£18,000
(
Sources: Eventbrite, 2019; 
European Commission, 2024; Ormerod and Wood, 2020)

Strategic Justification
➢Aligns with industry demand for diversity and inclusion initiatives(Cimpoca, 2020; Turi et al., 2022).
[image: ]➢Provides actionable outcomes for underrepresented groups (Rosales, León and Fuentes, 2022; Calver et al., 2023).
➢Establishes Bucharest as a leader in international diversityfocused events (Irini, 2021).
➢Scalable and replicable for future events (Overeem et al., 2021).
Conclusions
➢The Inclusive Recruitment Fair is a feasible, impactful event.
➢Addresses key barriers to workforce inclusivity in hospitality.
➢Generates revenue while fostering meaningful change.
➢Ready to move forward with detailed planning and execution.
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