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REPORT ON PERSONAL REFLECTION ON THE ROLE PLAY AND CAREER DEVELOPMENT PLANNING


Executive summary
The report highlights the importance of personal reflection for achieving career goals and ensuring the professional development of an individual. The report describes the necessary professional skills that an individual can develop through reflective practice for working at a multinational supermarket chain like Lidl. It also discusses the Code of Conduct of Lidl that employees need to follow. The report provides a detailed SMART action plan for professional development based on the strengths and weaknesses of an individual as highlighted in the personal SWOT analysis and the model of Gibbs’ reflective cycle. 
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[bookmark: _Toc49503011]Introduction
It is essential for individuals to be well-aware of their professional capabilities and limitations for achieving development in their career. By identifying their professional limitations, they can work on improving those areas through effective planning and hard-work. Reflective practice can be a useful method for recognising one's own professional skills as well as areas of development. By following the method of reflective practice, one can plan to improve their skills and achieve their work goals through professional development. This reflective report will provide a detailed account of my professional strengths and weaknesses while working at renowned multinational grocery store Lidl. In this report, I will be discussing my professional development plan through personal reflection. 
[bookmark: _Toc49503012]1. Reflective practice
It is possible to understand and analyse the consequences of one’s actions through reflective practice. Thus, the method of reflective practice helps in continuous learning (Cushion, 2018). I have been applying reflective practice methods for my professional development and realising my professional strengths as well as weaknesses. It helps me to critically analyse my daily actions and practices at the workplace. 
As per the views of Savelsbergh et al. (2016), in any professional sector, it is essential for employees to learn from their experiences. Similarly, I have been focused on improving my professional competence by learning from my past positive and negative experiences through reflective practice. In order to be selected as an employee at an internationally renowned supermarket grocery store like Lidl, I need to constantly develop and improve my professional skills. Thus, through reflective practice, I might be able to develop an effective personal action plan based on my strengths and weaknesses. It can help me to achieve my career goals. 
[bookmark: _Toc49503013]2. Personal SWOT analysis
	Strengths
· Effective communication skills 
· Good time management 
· Good interpersonal skills 
· Emotional intelligence 
· Ability to work as a team player 
· Actively interacting with customers 
	Opportunities
· Reflective practice can provide me the opportunity to work on my weaknesses
· My professional strengths give me the opportunity to provide high-quality customer services

	Weaknesses 
· Lack of conflict management skills 
· Inability to provide new ideas for effective teamwork 
· Lack of innovation 
· Momentary lack of enthusiasm 
	Threats 
· Competition from other candidates
· Probable job rejections
· Risk of not getting desired job position
· Unemployment risks



Table 1: Personal SWOT analysis 
(Source: Created by the author)
Analysis 
In reflective practice, by performing a SWOT analysis, I can identify my professional strengths, weaknesses as well as opportunities that I can gain by developing a personal action plan. The analysis will also help me to identify the probable threats or risks that I may face in the professional owing to my weaknesses. Thus, the SWOT framework can be helpful in the professional development of any individual through reflective practice (Issayev et al. 2018). 
Strengths: As mentioned in the SWOT table, I possess certain professional qualities that can be considered as my strengths. I have good communication skills that help me to actively interact with my colleagues as well as the customers. Through effective communication, I have been able to develop good interpersonal skills, which, in turn, have helped to understand the needs and demands of others. I have also been able to develop emotional intelligence, owing to my interpersonal skills. This has been useful for empathising and understanding the emotions and feelings of my colleagues and customers. My ability to effectively communicate with my colleagues has made me a good team player. As stated by Itani et al. (2020), for providing good customer services, it is essential to understand the demands of the customers. Owing to my interpersonal skills, I am good at providing quality customer services.
Weaknesses: I lack creativity and innovation. As a team player, I often fail to come up with fresh and innovative ideas, which adversely affects our teamwork quality. Along with my lack of innovation, I also majorly fail to manage conflict. For ensuring quality teamwork, it is essential to develop good conflict management skills (Welp et al. 2018). My inability to handle conflict and resolve arguments highlights my professional incompetence to manage a team. Moreover, I often suffer from a lack of interest and enthusiasm for my job, which affects my performance quality. 
Opportunities: Developing an effective action plan can provide me with the necessary opportunity to work on weaknesses and enhance my performance quality. On the other hand, my professional strengths can provide me with the opportunity to continue delivering quality services to the customers. 
Threats: My professional weaknesses can pose some serious threats to my career. In today’s highly competitive job market, employers look for candidates who can prove to be valuable assets to the company (Stewart et al. 2016). Thus, my weaknesses can lead to multiple rejections and I may face severe competition from fellow job seekers. Owing to my professional limitations, I might have to settle for lower job positions, which can massively hamper my career progression. In this uncertain economic market, I may also face unemployment risks due to my weaknesses. 
[bookmark: _Toc49503014]3. Work goals
Reflective practice has helped me to realise my professional goals so that I can work accordingly to fulfil those goals. By working at a leading supermarket chain like Lidl, I can work on delivering quality services to a large customer base. As a retail worker, I aim to start my own grocery business by developing necessary entrepreneurial skills. I believe working at Lidl will help me to gain the necessary experience required to start an entrepreneurial venture in the grocery and retail industry. 
According to the views of Beaton-Wells and Paul-Taylor (2017), for running a successful grocery business, it is essential to develop a steady supply chain by maintaining good relation with the suppliers. My good communication and interpersonal skills can help me to connect with the suppliers as a retail worker. However, I need to develop better conflict management as well as innovative skills if I want to achieve my career goal of starting an entrepreneurial business venture as a grocery retailer. Innovation is a key aspect of any entrepreneurial project (Richter et al. 2017). Thus, I need to work on exploring my creative potential for becoming a successful entrepreneur. 
[bookmark: _Toc49503015]4. Working for Lidl
Lidl follows a strict Code of Conduct to ensure that it can meet certain business and social standards. The employees at Lidl are also expected to follow this Code strictly. Thus, it is essential for the employees to develop their professional skills accordingly so that they conduct their services according to the company’s Code. As per the Code, Lidl prioritises protecting human dignity above everything else (Lidl-ni.co.uk, 2020). Being a service-based organisation, Lidl’s business success massively depends on its customer relations. 
As opined by Loureiro et al. (2017), good customer relations can be effective in enhancing brand reputation. Lidl’s Code helps the company to ensure that its customers are treated with respect and dignity by the employees. My interpersonal skills and emotional intelligence can help me to treat the customers with empathy and respect, which will be effective for me to follow Lidl’s Code. Apart from maintaining human dignity, the company’s Code also aims to forbid corruption, bribery, and any other illegal and unethical practices within the organisation (Lidl-ni.co.uk, 2020). For creating a successful professional career at Lidl, I must refrain from engaging in any sort of illegal activities. I must work on developing professional skills so that I can follow Lidl’s Code of Conduct and become a valuable asset for the company. 
[bookmark: _Toc49503016]5. Applying the model of Gibbs’ reflective cycle for own reflection
There are various reflective models that can be applied for effective reflective practice. I have implemented Gibbs’ reflective cycle for personal reflection. Gibbs’ model is widely used to provide experiential learning by analysing the past experiences and actions of a person. The theory follows six steps, namely, description, feelings, evaluation, analysis, conclusion, and action plan (Li et al. 2020).
The initial step of description aims to describe the experience a person has gone through in recent times (Pluchevckaya et al. 2017). As a retail worker, I once had to handle a heated argument between two customers at the cash counter while they were standing in the queue to check out their purchased items at our store. One of the customers supposedly cut the queue, which led to the argument. Although I tried to resolve this issue, ultimately I needed to call my supervisor as things were getting violin and out-of-hand. My supervisor came and efficiently managed the conflict, and all left the store without any major grievances. By implementing the Gibbs’ model, I was able to understand my feelings that I had gone through during that experience. Thus, it has been effective in explaining the feelings behind my actions during that particular incident (Tawanwongsri and Phenwan, 2019). 
I was feeling utterly helpless and confused during that entire incident, which reflected in any inability to take any effective actions to resolve the issue. As stated by Tanaka et al. (2018), the evaluation step is useful in critically evaluating the effects of the experience. It helped me to understand what was positive about the experience and what was not. The experience helped me to identify my lack of conflict management skills. By following the analysis step, I was able to assess how the experience affected me. It helped me to determine the various alternative actions that I could have taken during that experience. 
Contrarily, the conclusion step has been useful in explaining the strengths and weaknesses of my actions based on their consequences during that particular incident. Finally, the step of action plan has enabled me to come up with a personal development plan based on the reflective analysis of my experience so that I can enhance my conflict management skills and further progress towards achieving necessary professional development (Markkanen et al. 2020). Thus, Gibbs’ reflective model has been greatly effective in assisting me to achieve my career goals through professional as well as personal developments. 
[image: ]
Figure 1: Gibbs’ reflective cycle
(Source: Based on Li et al. 2020)
[bookmark: _Toc49503017]6. Developing personal action plan using SMART framework
[bookmark: _Toc49503018]6.1 Short-term plan (6 months)
	Factors 
	Targets 

	Specific (S)
	Attending seminars and workshops regarding conflict management and Enrol for formal training sessions under the supervision of a qualified trainer to improve my skill to deal with conflict at workplace 

	Measurable (M)
	My improvement can be measured by achieving the training completion certificate. 

	Achievable (A)
	The target is achievable through extensive training and doing necessary homework related to conflict management.

	Realistic (R)
	By improving my conflict management skills, I will be able to handle various crisis situations at the workplace. Thus, the target is realistic.  

	Time-bound (T)
	I will focus on achieving the target of improving my conflict management abilities within the time span of 6 months. 



Table 2: Short-term action plan based on SMART framework
(Source: Created by author)
[bookmark: _Toc49503019]6.2 Long-term plan (12 months)
	Factors 
	Targets 

	Specific (S)
	Attend lectures and seminars of influential leaders to learn about exploring and nurturing innovation and work on developing innovative skills by participating in interactive training sessions and projects 

	Measurable (M)
	The improvement can be measured by my ability to generate unique and innovative ideas for enhancing my performance quality. 

	Achievable (A)
	Developing innovative skills can be a tough task (Cinque, 2016). However, through proper supervision and hard-work it can be achieved. 

	Realistic (R)
	As a customer service worker I must be able to develop innovative ideas to enhance the service quality and satisfy customer needs. Thus, the target of nurturing innovation seems to be very realistic. 

	Time-bound (T)
	I plan to explore my creative potential and enhance my innovative skills within the next 12 months. 



Table 3: Long-term action plan based on SMART framework
(Source: Created by author)
[bookmark: _Toc49503020]Conclusion
From the reflective report, it can be concluded that reflective practice can be an effective method in achieving desired work goals through necessary professional development. Through reflective practice, I have been able to identify my strengths and limitations as a retail worker. It has helped me to identify my areas of development. By performing a personal SWOT analysis based on my reflective practice, along with my professional strengths and weaknesses, I have also been able to identify opportunities that I can gain by improving my professional skills. 
The analysis has also been effective in highlighting the probable threats I can face in the job market owing to my professional weaknesses. It can also be concluded that for creating a successful career in a multinational supermarket chain like Lidl, I must be able to strictly follow the company’s Code of Conduct. The Gibbs’ reflective model and the SMART action plan have been greatly helpful in my professional development.
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