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[bookmark: _Toc131578302]Introduction
The National Health Service (NHS) faces increasing challenges that make providing effective leadership inside the organization difficult. NHS is now dealing with severe challenges, including more available employees, increased service demand, and the requirement to satisfy monetary and operational goals. Because of these obstacles, it is more difficult for NHS executives to navigate the complicated healthcare landscape and offer high-quality treatment to their patients. The National Health Service (NHS) will be subjected to an in-depth analysis for this study, offering suggestions for improving leadership.
[bookmark: _Toc131578303]	Difference between Leadership and Management
Leadership and management are two terms frequently interchanged, even though they differ. The ability to influence others and motivate them toward accomplishing a common objective or vision is central to the concept of leadership. It entails establishing a course of action, inspiring individuals, and bringing them together to achieve a shared goal. On the other hand, management refers to planning, organizing, regulating, and directing resources to accomplish particular goals and objectives. Management ensures that resources are utilized effectively to fulfil the business's goals.
In contrast, leadership focuses on motivating and giving others agency within the organization. The distinctions between management and leadership have been discussed at length by many academics. Baptista et al. (2020), for instance, contend that management is about coping with complexity, whereas leadership is about dealing with change. Similarly, Hanna et al (2021) believe that managers should concentrate on getting things done correctly, whereas leaders should focus on getting things done correctly.
[bookmark: _Toc131578304]	Leadership in the NHS
The article "The NHS: the many challenges for Leadership," published in The Lancet (2021), highlights the challenges facing NHS leaders. The report claims the NHS struggles with increasing demands, personnel shortages, budgetary difficulties, and a blame culture. To overcome these obstacles and enhance patient care, the article emphasizes leadership. High-quality NHS treatment requires effective leadership. To achieve goals, NHS leaders must have a vision, inspire and encourage their people, and make tough decisions. NHS executives must negotiate the complicated healthcare system, collaborate with stakeholders, and adapt to changing conditions.
[bookmark: _Toc131578305]	Effective Leadership Styles
Leadership styles refer to leaders' different approaches to motivating and influencing their followers. The three main leadership styles are autocratic, democratic, and laissez-faire:
· Autocratic leadership is characterized by the leader making all decisions without consulting or influencing their followers. This is the defining feature of authoritarian leadership. This approach works well in conditions that need quick decision-making, such as during times of crisis or when there is a time crunch. On the other hand, autocratic leadership is associated with low morale among followers and lowered work satisfaction (Mayhead, 2020).
· In democratic leadership, leaders include their followers in decision-making whenever possible. This mode of leadership is appropriate for circumstances in which input from the group is necessary and in which those who follow feel respected and empowered. However, democratic leadership may be time-consuming, and it might not be the best choice in circumstances in which hasty choices need to be made.
· Laissez-faire leadership is when leaders give their followers the power to make decisions. This style works well when the people following the leader are highly skilled and motivated, and the leader has faith in their skills. However, leadership not telling people what to do or holding them accountable can lead to poor performance (Sethuraman & Suresh, 2014).
The article "The NHS: the many challenges for Leadership," published in The Lancet (2021), highlights the importance of effective leadership styles in the NHS. According to the article, the National Health Service (NHS) requires leaders capable of adjusting to shifting conditions, working with stakeholders, and establishing a culture of trust and responsibility. In the National Health Service (NHS), autocratic leadership could be appropriate in circumstances where speedy choices need to be taken, such as during times of emergency. Autocratic leadership, on the other hand, can bring low morale and lower work satisfaction among NHS personnel, leading to high staff turnover rates. Because it requires staff participation in decision-making processes, democratic leadership could be suitable for the National Health Service (NHS). This kind of leadership can enhance work satisfaction and motivation among staff, leading to improved patient care. On the other hand, democratic leadership might not be the best choice in circumstances in which choices have to be taken rapidly, such as during times of emergency. In the National Health Service (NHS), a leadership style known as laissez-faire may not be appropriate since it might result in a lack of direction and responsibility, leading to poor performance.
NHS may benefit most from the transformational style of leadership, which seeks to inspire and motivate staff members toward accomplishing a shared vision or objective. This kind of leadership has the potential to establish an environment that is based on trust and responsibility, which will ultimately result in better care for patients. On the other hand, transformational leadership calls for a high degree of expertise and dedication from the leader, which may only be appropriate in some circumstances (Drysdale & Gurr, 2017). The National Health Service (NHS) must have effective leadership to overcome the issues it is now facing. The scenario's circumstances and the followers' requirements will determine the most effective leadership. The National Health Service (NHS) requires leaders who respond effectively to shifting conditions, engage in productive collaboration with many stakeholders, and foster an environment that values honesty and responsibility. The transformational leadership style may be the one that is best suited for the environment of the NHS; however, other leadership styles, such as autocratic, democratic, situational, and contingency leadership styles, may also be acceptable depending on the circumstances.
[bookmark: _Toc131578306]	Challenges to Leadership in Uncertain Times
NHS is confronted with various issues, the successful resolution of which depends on strong leadership. In recent years, the pandemic of COVID-19 has been one of the most significant difficulties the NHS has needed to overcome. The pandemic has significantly burdened the NHS, leading to a lack of available staff, increased service demand, and funding limits (Tran & Nghia, 2020). The epidemic has also shown the shortcomings in the leadership of the NHS, such as poor communication, a lack of readiness, and inadequate resources. In addition to the epidemic, NHS is confronted with several issues that need strong leadership. These problems include personnel vacancy challenges, the difficulty of fulfilling financial and operational objectives, increased demand for services, and a culture of blaming individuals rather than assuming responsibility responsibilities. NHS must have strong leadership to successfully handle these difficulties and guarantee that patients receive high-quality treatment.
The article makes some recommendations on the issues that should be prioritized by NHS leadership. These goals include the requirement for leaders to adapt to changing circumstances, work cooperatively with stakeholders, and build a culture of trust and responsibility (Nelson, 2020). In addition to this recommendation, the article suggests that managers should concentrate on the health and happiness of their employees, find solutions to staffing shortages, and work to enhance communication. One of the criticisms that might be levelled at the essay is that it needs to present a detailed road map on how leaders can accomplish these aims. The essay argues that leaders should adapt to changing conditions, but it does not give particular instructions on how to do so. Similarly, although the essay emphasizes the need to address workforce shortages, it does not give specific advice regarding attracting and keeping employees.
Another critique of the article is that it does not investigate the reasons behind some of the difficulties faced by the NHS, which is another criticism levelled against it. For instance, the article must address the structural factors contributing to staffing shortages, such as inadequate training and education financing or bad working conditions (Barthakur et al., 2022). Other examples include a lack of diversity in the workforce and a lack of diversity in leadership. In order to solve these problems, leaders within the NHS need to fight for structural reforms that address the fundamental reasons for the challenges the organization is now facing. The NHS is now confronting several challenges, many of which may be mitigated with solid leadership. The COVID-19 pandemic has brought to light the deficiencies in the leadership of the NHS. As a result, leaders must respond appropriately to shifting conditions, collaborate effectively with various stakeholders, and establish an environment that values trust and accountability. Although the article offers helpful recommendations, it is possible to find fault with it in some respects, including the absence of a specific plan for achieving these priorities and the imperative nature of addressing the fundamental causes of the problems that are currently confronting the NHS (Badura et al., 2022). For the National Health Service (NHS) to be able to provide patients with treatment of a high standard and guarantee the long-term viability of the healthcare system, it is vital to have effective leadership.
[bookmark: _Toc131578307]	Ethical Leadership
When leaders act per their moral beliefs and ideals, they practise ethical leadership. Responsible, ethical leaders provide an environment where everyone is treated reasonably and is held accountable for their actions. Responsible and dedicated to doing the right thing, ethical leaders take personal responsibility for their conduct. Ray & Goppelt (2019) state that ethical leaders are honest, have integrity, treat others fairly, and take responsibility for their actions. Some important ethical considerations for NHS administrators are outlined in the essay. Leaders should prioritize patient safety, reduce health disparities, and encourage a welcoming environment for all people. The essay also stresses the importance of leaders being honest and accepting responsibility for their decisions and actions. These moral considerations should be at the forefront of every NHS leader's mind. Healthcare administrators are responsible for prioritizing patient safety in their decision-making. As healthcare providers, we have an ethical obligation to eliminate healthcare disparities and guarantee that all people may have access to quality medical treatment on an equal basis. All people must be treated with respect and decency, which may be ensured by encouraging diversity and inclusion (Mayhead, 2020).
It is possible to critique the article's emphasis on ethics. The article has been criticized for ignoring NHS officials' ethical difficulties, such as allocating few resources. NHS has limited resources, and its administrators frequently must make challenging choices about how to allocate them. Ethical leaders must balance keeping costs low and giving every patient the best treatment possible. Another complaint is that the essay needs to offer specific advice on how leaders might realize these ethical goals. The essay emphasizes the need to address health inequities but gives no specific suggestions. Leaders must prioritize patient safety, reduce health disparities, and foster an inclusive environment to handle these ethical problems (Nelson, 2020).
Patient safety, health inequities, and the promotion of diversity and inclusion are all top priorities for NHS leaders, who must uphold the highest standards of ethical conduct. Although the article offers helpful ethical priorities, it can be criticized for not providing more specific recommendations on how leaders might accomplish these goals and how to tackle ethical difficulties like resource allocation. The NHS relies on ethical leadership to provide high-quality treatment to patients and preserve the long-term viability of the healthcare system.
[bookmark: _Toc131578308]Conclusion
The National Health Service is no exception to the rule that strong leadership is essential to any successful organization. We have addressed the contrasts between leadership and management in this paper and highlighted the three primary types of leadership: autocratic, democratic, and laissez-faire. We have also analyzed the challenges leaders face in the NHS, such as staffing shortages and financial pressures, and evaluated the recommendations for leadership priorities included in the article. These recommendations include building a culture of collaboration and prioritizing the well-being of staff members. In addition, we have discussed the idea of ethical leadership and the significance of leaders adhering to ethical values in how they conduct their businesses and lead their followers. In our study of the article's ethical priorities, we have highlighted the need to prioritize patient-centred care while emphasizing openness, fairness, and honesty in decision-making. According to the findings of our investigation, a transformational leadership approach is the one that is most suited to the environment of the NHS. This style emphasizes cooperation, empowerment, and creativity, all of which are critical attributes for leaders to possess in order to effectively traverse the complex difficulties that are now confronting the NHS. Strong leadership is necessary for the National Health Service (NHS) to address the challenges the modern healthcare system poses and ensure the organization's continued viability. Effective leadership is one of the most critical factors determining the success of any organization. The National Health Service (NHS) requires its leaders to prioritize ethical leadership and select a leadership style appropriate for their organization's particular circumstances.
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As I progressed through the Emergent Leadership Skills module, I got a more in-depth understanding of the many characteristics and approaches associated with effective leadership. One of the fundamental ideas that stuck out to me is the significance of possessing high levels of emotional intelligence in order to lead others effectively. According to what was covered in the lesson, emotional intelligence is the capacity to identify and control one's feelings and those of oneself and others. This ability is necessary for establishing constructive connections with other team members and creating a working atmosphere that encourages collaboration. To be an effective leader, it is essential to possess not only technical abilities but also interpersonal skills, to earn the respect and trust of the team members.
One facet of leadership that caught my interest was the function of vision and purpose in leading a group toward a shared objective. The session taught me that great leaders have a crystal clear vision of where they want their team to go in the future and a strong sense of purpose to push their team toward attaining that vision. I applied this knowledge to my leadership style after completing the module. In order to guarantee that the members of the team comprehend the vision, as well as be inspired to work towards achieving it, practical communication skills are required. In my role as a leader, it is my obligation to inspire and encourage my team to work towards a shared objective, as well as to make sure that their efforts align with the firm's broader plan.
After considering it, I have concluded that the democratic leadership style is the one with which I most strongly identify as a leader. This approach entails promoting engagement from team members in decision-making processes and allowing them to have a say in the future path that the team will take. This method results in ideas that are both more creative and inventive, and it also encourages a sense of ownership and responsibility among the team members. In addition, one of my goals is always to keep the door to my office open. I encourage team members to come to me with any issues or ideas.
On a recent project at work, for instance, I utilized my democratic style of leadership, which is an example of how I have employed this style in the past. At our weekly meetings, my team and I discussed the project, and I encouraged everyone on the team to contribute their thoughts, ideas, and suggestions. I also made sure to hold one-on-one meetings with every member of the team in order to address any issues they might have had and make sure that their specific goals were being reached. We were able to build a project plan that was more thorough and imaginative by giving members of the team a voice and incorporating them into the decision-making process. This eventually contributed to the success of the project.
In addition to the qualities and abilities associated with effective leadership, the module emphasized the significance of emotional intelligence (EI) as a factor in that effectiveness. Emotional intelligence is the capacity to identify, comprehend, and effectively regulate one's feelings and those of others. A high EI leader can successfully negotiate difficult social circumstances, create good connections with others, and convey their ideas. Throughout the course's many activities and conversations, I better understood the role that self-awareness, empathy, and clear and compelling communication play in increasing my emotional intelligence. I have also realized that to become a more successful leader, and I must continually focus on enhancing my emotional intelligence (EI).
My understanding of the relevance of emotional intelligence, having a clear vision and purpose, and having strong communication skills in leadership roles has deepened because I participated in the module on Emergent Leadership Skills. It has also benefited me in recognizing that my style of leadership is democratic and in grasping how to put this style into reality in the actual world. In addition, it has assisted me in recognizing that my style of leadership is democratic. One of my goals for the future is to continue to enhance my leadership skills and put the knowledge I have gained from this module to good use to become a more prosperous and influential leader.
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