








Individual Report on Work-Related Problems and Their Solutions





[bookmark: _Toc70783230]Introduction	
	Work-related problems impact several attributes of an organisation such as its performance, efficiency and productivity in an adverse manner and thus are necessary to tackle in the firm. The given report focuses on exploring the job dissatisfaction among the workers in a retail firm along with its impact. Additionally, it highlights the alternatives for overcoming this problem using an analysis tool and selecting the most appropriate solution for implementing in the firm. The methods for implementing the solution are further discussed along with the monitoring and reviewing for ensuring successful implementation of the selected solution. 
[bookmark: _Toc70783231]Overview of   Job Dissatisfaction Among the Workers in a Retail organization and its Impact 
	Job dissatisfaction can be defined as an unpleasant emotional state among the workers in a firm due to a lack of satisfaction with their job experience (Nwobia and Aljohani, 2017). There are a number of reasons that an employee might not be satisfied with their job experience, such as poor management of the organisation, lack of support from the senior colleagues, being underpaid, not finding opportunities for career growth, lack of interest in completing the tasks due to monotonous work throughout their experience and unable to maintain work-life balance. Job satisfaction among the workers is essential in a working environment for motivating them, improving their performance, working efficiency and for stable mental health as well (Hajdukova, Klementova, and Klementova jr, 2014).
	Job dissatisfaction among the workers declines their performance level, efficiency and interest in completing the given tasks at the workplace. These factors contribute to a decline in the overall performance of the organisation, its productivity and profit levels (Bakotić, 2019). Additionally, the more dissatisfied the workers are in the firm, the more absenteeism is likely to occur in the workplace that impacts the working capacity of the firm. One of the major negative impacts of job dissatisfaction is the rising turnovers (Alam and Asim, 2019). This has become a major issue for the organisation in the global sector and requires utmost concern. Occupational stress is the leading factor for job dissatisfaction and high turnover rates in the firms, influencing its growth and development and of the employees as well (Onyebuchi, Lucky and Okechukwu, 2019). Apart from these issues, it has been noticed that job dissatisfaction among the workers influences the customer experience as well since their rude or unpleasant behaviour influences the perception of the customers regarding the firm and its products, service. When the customers find unpleasant service from the employees who are dissatisfied with their jobs, it impacts the reputation of the firm in a bad manner and declines the customer values. 
[bookmark: _Toc70783232]Alternative Solutions to the Problem (SWOT Analysis)
The following alternative solutions have been developed in order to minimise job dissatisfaction among the workers in the retail firm. These solutions have been analysed using the SWOT tool for depicting their impact on the retail firm while implementing them. 
Solution 1: Implementing Rewards System
	With the implementation of the rewards system in the firms, the job satisfaction among the employees is likely to increase since the employees would be motivated for completing their tasks and achieve the benefits of the rewards. The rewards system implemented in the firm would be monetary, as well as non-monetary. Besides the financial benefits, such a rewards system promotes effective work engagement among the employees and builds up their morale and self-esteem as the employees are recognised and appraised for their effectiveness in achieving the goals of the organisation (Siwale, 2020). Thus, these rewards improve the psychological behaviour of the employees in achieving the organisational goals as well. Though the implementation of a rewards system acts as a strength for the retail firm, it also induces additional cost to the company in terms of appraisals, incentives and bonuses for the workers, thus acting as a weakness for the retail firm as well. With the implication of rewards, the retail firm gains the opportunities for sustaining effective competitive advantage in the business market and increases their profits levels (Nigusea and Getachew, 2019). Additionally, it guides the managers to attain higher performance levels from the workers. Providing excessive rewards to the employees in the retail firm could result in a threat, too, since it would impact the psychological behaviour of the workers thinking that there is no relation between their performance levels and the rewards they achieve. This could result in a negative working environment for the workers. 
Solution 2: Providing Different Varieties of Work
	Engaging the workers in different types of work in the retail firm improves the level of interest among them in completing their tasks as they do not get bored of repeating the same type of work for a longer duration. With the implication of this practice, the knowledge and skills of the workers would improve related to the different activities in the working environment. This practice has some weaknesses too, such as it guides the workers for different activities and requires the firms to introduce new jobs and tasks for them, thus increasing the expenditures of the company. However, this might act as an opportunity for the firm as well for establishing new organisational structures and relationships with different sectors. The implication of different types of work in the retail firm would not provide any financial benefits to the employees for motivating them thus, acting as a threat in impacting the psychological behaviour of the employees in a negative manner.   
Solution 3: Engaging Effective Communication in the Workplace 
	Effective communication acts as a strength for the retail firm in many ways, such as it reduces misunderstandings among the workers at the workplace, thereby improving their teamwork and building a positive work environment. Additionally, it improves the overall performance and productivity of the workers as it builds strong relationships in the retail firm (Shonubi and Akintaro, 2019). However, effective communication results in motivating the workers only at an emotional level, not financial, thereby acting as a weakness for the firm. Effective communication provides an opportunity for improving customer experience as well since the workers might be able to explain the products and services offered by the retail firm more concisely and precisely, also improving customer satisfaction. In certain cases, using informal mode of communication gives rise to misunderstandings and misinterpretation of gestures, resulting in conflicts among the workers and managers, thus impacting the working environment in negative manner. This can act a threat for the retail firm. 
Selecting the Most Appropriate Solution  
With the help of the SWOT analysis tool, it has been examined that implementation of a rewards system in the retail firm would be more beneficial for the workers, as well as the firm itself.  This practice would induce an improved motivation level among the workers for completing the tasks and achieving the aims and objectives of the retail firm. As compared to the other two solutions, this practice is more reliable for improving the job satisfaction of the workers in terms of motivating them financially and emotionally. The rewards system in the organisation focuses on the monetary as well as non-monetary benefits to the workers and thus guides them for providing a better output performance to the firm.
 	For improving the job satisfaction among the workers in the retail firm, both monetary and non-monetary rewards will be implemented. In the case of the monetary rewards, the employees will be offered festival bonuses and performance-linked incentives. This will guide the workers for providing higher performance levels and result in the quality output in desired time. Additionally, apart from such bonuses, implementing overtime bonus during the weekends will also boost up the morale of the workers for extending their shifts for a few hours, thereby providing an opportunity for the workers to attain extra financial benefits and more productivity to the firm. On the other hand, in the case of non-monetary benefits, mentorship programmes and training modules will be deployed for improving their skills and knowledge. Apart from it will be mandatory for the managers to appreciate and appraise the performance of the employees on a daily basis by providing “Performer of the day” awards. This will improve the psychological mindset of the workers and improve their job satisfaction and perception towards the retail firm. Additionally, it provides a positive work environment to the workers for improving their performance and dedication in completing the provided tasks and achieving the goals and objectives of the organisation. 
Plan for Implementing the Solution (Lewin’s Change Management Model)
For the implementation of the rewards system in the retail firm, Lewin’ Change Management Model will be used, which describes the implementation of a change at a place in three phases, namely, unfreezing, change and refreezing. In the unfreezing stage, the parameters that require change are evaluated, and the need to implement the change is identified. In the second stage, the information regarding the change is shared among all the levels of the organisation through communicating, and the leaders/managers of the firm encourage the workers to implant such change in the workplace. In the final refreezing change, the changes introduced in the organisation are sustained for a longer duration for benefitting the firm. 
In the case of the given retail firm, the need to implement a rewards system is for improving the job satisfaction of the workers, and thus, by communicating among each other, different areas of the retail firm will be highlighted that require this change. In the second stage, the leaders of the company will implement the rewards system in the workplace and guide and motivate the workers for attaining the benefits of this change, thus improving their job satisfaction. Finally, the leaders of the retail firm will ensure that the rewards system is implemented successfully and encourage the workers to sustain this change.  

Figure 01: Lewin’s Change Model for Implementing Change
Communicating the Plan to Stakeholders 
	For sharing the plan of implementing a rewards system among the stakeholders, the meetings and seminar sessions will be conducted in the retail form. This will provide the workers and the other management authorities with detailed information of the rewards system that would help them in understating the benefits it will provide to the organisation. Advertisement notices regarding the implementation of this system will be sent on the online web portals of the firm that would attract a greater number of stakeholders and encourage them to support the change. 
Monitoring and Reviewing Techniques for Ensuring Successful Implementation of Solution 
	It is essential for the retail firm for ensuring that the rewards system is implemented successfully at the workplace. Thus, monitoring and reviewing of the methods will be done by conducting surveys and polls at the workplace for getting the perception of the workers towards the rewards system (Jeske and Santuzzi, 2013). Group discussions among the managers and the workers will be performed that would help in eliminating misunderstandings and conflicts among the workers towards the implemented rewards system. Apart from these, audits will be conducted on a weekly basis that would help in learning the employees’ engagement level towards the task and changes in their performance level due to the implementation of the rewards system in the workplace.  
Conclusion 
Overall, it has been reviewed that job dissatisfaction results in negative outcomes for the organisation in terms of reduced performance, motivation, productivity and efficiency of the workers, as well as the organisation itself. In this report, job dissatisfaction among the workers in a retail firm has been analysed and accordingly appropriate solutions have been developed for overcoming this issue. Furthermore, SWOT analysis has been performed to determine the impact of the alternate solutions on the retail firm and depict the optimum solution for improving the job satisfaction of the employees. Through the analysis, it was revealed that introducing a rewards system will be beneficial for the retail firm in order to improve the conditions of the workers and the firm itself. Surveys, polls and group discussions will be performed in the workplace for carefully monitoring and reviewing the successful implementation of the rewards system. 
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