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Executive Summary 
The report focuses on leadership and intercultural competency in Australia, highlighting its unique culture and customs. Australians value authenticity, modesty, and relationships, influenced by its unique geography. The report emphasises the importance of cultural sensitivity training for hotel staff to provide excellent customer service to diverse guests. This training covers cultural customs, traditions, and effective communication with guests from different cultures. It equips staff to handle diverse guests, increase guest satisfaction, and encourage repeat business. Hotels should adapt their communication styles to the culture of their guests and respect cultural preferences to create a warm and inclusive atmosphere. This approach boosts customer happiness and encourages repeat business.
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[bookmark: _Toc150180192]Introduction 
The design of the report is mainly based on leadership and intercultural competency. However, an overview of the culture and customs of the chosen country has been discussed. The chosen country for the report is Australia. Moreover, the report concentrates on the culture and leadership research from the GLOBE Project, emphasising the behaviours and values that are most pertinent to this situation. Likewise, a critical report outlining why hotel staff members need to be culturally aware and sensitive in a business setting is focused. At last, recommendations for the manager have been illustrated.
[bookmark: _Toc150180193]Australia’s culture and customs 
Australians are grounded, cherish honesty, and admire modesty and humility. They place a high importance on connections and are affected by the distinctive environment of Australia, notably the Aboriginal and Torres Strait Islander populations (Rickard, 2017; Catling et al., 2017). The Aboriginal and Torres Strait Islander peoples, who lived a hunter-gatherer lifestyle for 40,000-60,000 years, have the nation's oldest surviving cultural traditions (Rickard, 2017; Shepherd et al., 2019). Initially, the population of Australia was made up of people of British and Irish heritage, as well as Aborigines. Over the last 30 years, Australia has relaxed its immigration policies and opened its borders to Southeast Asia (Catling et al., 2017). They reject pride and cherish sincerity and honesty. They dislike those who boast about their accomplishments, whether they be academic or otherwise, and they don't feel proud of their own. Relationships are highly valued by Australians (Shepherd et al., 2019; Ruhanen and Whitford, 2021).
[bookmark: _Toc150180194]GLOBE Project Country Analysis 
The GLOBE study aims to determine if a CEO's leadership ability is influenced by their leadership style's alignment with societal expectations (Kazim, 2019). The research, which began in the 1990s, focuses on organisational behaviour and social leadership based on Hofstede's cultural factor studies (Ruhanen and Whitford, 2021). 
The Globe Project may be accessed below to view visualisations of leadership and culture data gathered for Australia (Globe Project, 2020). 
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Figure 1: Cultural Practices Australia (Source: Globe Project, 2020)
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Figure 2: Cultural Practices England (Source: Globe Project, 2020)
The graphs above shows:
· Performance orientation: The graph shows the country value score to be 5.89 and the Average Globe score to be 5.94 (Globe Project, 2020). 
· Assertiveness: The graph shows the country value score to be 3.81 and the Average Globe score to be 3.81.
· Future orientation: The graph shows the country value score to be 5.15 and the Average Globe score to be 5.49 (Globe Project, 2020).
· Humane orientation: The graph shows the country value score to be 5.58 and the Average Globe score to be 5.42.
· Institutional collectivism: The graph shows the country value score to be 4.4 and the Average Globe score to be 4.73 (Globe Project, 2020).
· In-group collectivism: The graph shows the country value score to be 5.75  and the Average Globe score to be 5.66.
· Gender egalitarianism: The graph shows the country value score to be 5.02 and the Average Globe score to be 4.51.
· Power Distance: The graph shows the country value score to be  2.78 and the Average Globe score to be 2.78.
· Uncertainty avoidance: The graph shows the country value score to be 3.98 and the Average Globe score to be 4.62.
Leadership Visualisation
The following are the Leadership Scores for Outstanding Leadership in Australia:[image: ]
Figure 3: Leadership Visualisation Australia (Source: Globe Project, 2020)
[image: ]
Figure 4: Leadership Visualisation England (Source: Globe Project, 2020)
· Charismatic: the ability to motivate, demand, and elevate others to the highest standards in accordance with deeply held core values (Globe Project, 2020).
· Team Oriented: The degree of cooperation managers engage in prior to making and carrying out decisions.
· Participative: The extent to which managers include others in decision-making and implementation.
· Humane Oriented: The degree to which leaders exhibit kindness, love, and concern while simultaneously offering Independent
· Autonomous: The extent to which leaders exhibit independence and uniqueness 
· Self-Protective: The degree to which a leader puts the safety of the group and themselves ahead of their reputation and social standing (Globe Project, 2020).
Furthermore, Assertiveness, Future Orientation, In-Group Collectivism, Institutional Collectivism, Humane Orientation, and Uncertainty Avoidance are among the socio-cultural practises that characterise the GLOBE Anglo cluster, which is made up of Australia, Canada, New Zealand, Ireland, England, South Africa, and the United States (Globe Project, 2020a). It also indicates a desire for less uncertainty avoidance by desiring fewer rules and procedures to lessen ambiguity in events. In Addition, outstanding leadership is most influenced by the traits of the Anglo cluster, namely participative, team-oriented, charismatic/value-based leadership. Of all the GLOBE categories, charismatic/value-based leadership scored the highest (Globe Project, 2020a). The cluster has a neutral opinion on autonomous leadership, as seen by its exceptionally low self-protective leadership score on the Autonomous Leadership score. All things considered, a great leader in this cluster would be extremely engaging, personable, team-focused, and able to inspire, motivate, and promote high performance in teams (Globe Project, 2020a). 
[bookmark: _Toc150180195]Conclusion 
The hospitality industry needs to be culturally aware to ensure that people of all backgrounds are treated with respect and made to feel at home (Yucedag et al., 2018). Acknowledging cultural differences, providing tailored services, responding to communication methods, valuing customs and traditions, providing amenities tailored to a specific culture, informing staff on cultural sensitivity, and emphasising diversity can all help to improve the guest experience and a hotel's reputation. The GLOBE Anglo cluster for Australia values performance, compassion, future orientation, gender equality, and collectivism (Globe Project, 2020a). 
[bookmark: _Toc150180196]Recommendations 
It is recommended that the general manager of the hotel focus on the following to improve the service quality of the hotel:
· Enhancing guest communication is crucial for hotel customers' satisfaction and preparation. Clear, concise, and timely information before arrival helps guests feel comfortable and confident, preventing surprises and enhancing their understanding of hotel services. (Kalargyrou and Costen, 2017). 
· Moreover, quality assurance procedures should be introduced to ensure consistent service quality for all guests, reducing complaints and boosting positive reviews (Ruhanen and Whitford, 2021). 
· The manager should train and reward staff that can foster a positive work environment and motivate them to provide excellent customer service. This can be achieved through hospitality training, customer service training, or incentive programs (Kalargyrou and Costen, 2017). Training staff in hospitality and customer service will help them interact with guests and respond promptly. Retaining staff through recognition and career progression builds a dedicated team for guest satisfaction (Shepherd et al., 2019).
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Cultural Practices and Values in Australia
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Leadership Visualization
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