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This report explores the impact of employee engagement within a company and contains an implementation plan of activities which can improve employee engagement in Star Telecom specifically. 
Introduction
The Directors of Star Telecoms have highlighted that morale is a problem within the workplace. This low morale can cause employees to become less motivated, which changes their attitude in a negative way, leading to low productivity and employees quitting their job. Unity Works believes that this can be fixed by implementing activities that improves employee engagement.
Employee engagement is the emotional commitment and involvement that an employee has towards their company. Withers & Agrawal (2015) from Gallup consulting and research, define employee engagement as:
"Engagement is not just about making employees happy; it's about creating an environment where employees can achieve their best performance by understanding and contributing to the goals and mission of the organization."
Emphasizing that engaged employees are motivated about their work and are willing to invest more effort to contribute to the organization's success.

Engagement Plan 
Here are three activities that would each individually improve employee engagement within Star Telecom:  
· Charity Day: Dedicating time where employees will spend time volunteering on a cause/ project of their choice that gives back to the local community or helps a charitable organisation.
· Escape Room: Take employees to an escape room where they will have to work together to solve problems to escape. 
· Scavenger Hunt: Complete a series of tasks in teams in a designated area, for a certain amount of time, to find a prize. 
All three activities will require employees outside their usual routine, introducing a refreshing change in environment. Working in a different environment will let employees share values and connect beyond their usual work. They will build trust and create stronger relationships between employees as they are given the opportunity to learn about each other’s interests and values. This will improve the teamwork and productivity within the company. 
Furthermore, all activities can give employees a sense of achievement after completion. A different connection given by the company via the activity. Employees who feel a connection to their workplace are more likely to stay with the company. Involvement in activities can contribute to higher job satisfaction. This creates a positive work environment that boost morale. Which can lead into better employee retention.  Employees are more likely to stay at a company that shares the same values as them. 
New employees can also be attracted by including these activities. Participating in these activities shows the companies incitive that they care about their employees.  Companies that show involvement in the development of their employees are more attractive to individuals as it sets the company apart from competitors in a positive light.
As Star Telecom is a call centre in Swansea with 30 employees, implementation of these activities is not difficult. To implement the charity days, a senior member of staff can get in contact with Swansea food banks via their website, as they are looking for warehouse operators who “weigh, sort and store donated food” and general help at the food banks. Dedicating a day where all the employees volunteer at the local food bank will give Star Telecom a positive impression in the community. 
To implement the escape room, a senior member of staff will have to get in contact with an escape room such as the Breakout Live Swansea on 71 the Kingsway. Arrange for employees to meet at a selected venue. 
To implement the scavenger hunt, a leading staff members must plan a scavenger hunt together at a historic landmark in the city with 5 sets of clues and a prize that the employees genuinely would want.  
Measuring Success
To measure the success of each of the activities on employee engagement, you can collect feedback from employees about their experience during the activities via a survey. Positive feedback and high satisfaction scores suggest that employees found value in the activity.
Follow-up in the future with an assessment after each activity to see whether the positive impacts observed after the event are sustained over time.
Costs
Each activity will require employees to be available for a single morning or afternoon period. This should be a couple hours but not the whole day unless more than one activity is occurring on that day or the project itself will require a whole day due to a reason such as volunteering times at the food bank maybe limited to certain hours for the charity day. It is important to keep employees engaged and not burnt out or bored. 
 The cost of each activities differs. All activities will require all employees to be paid while participating because this will boost employees morales as it shows the company values their contributions and invests in each employee’s professional and personal development. The charity day would require no further costs as employees will be volunteering their time to the food bank, where all relevant resources would be provided. The escape room would require a further amount, estimated to be £25 per person attending, to hire out the venue. £750 in total to hire the venue. The Scavenger Hunt is flexible with the costs, however the more money spent on the prize, the more likely employees will be more focused on winning it in their group and thus improving teamwork. Team members can make their own or use a website one such as “myCitiHunt.co.uk”, where scavenger hunts are £11 which promise a “exciting treasure” in Swansea. Prizes can be sorted by senior staff members. 
Conclusion 
In conclusion, this report aims to be clear and concise in the hopes that problems regarding employee engagement are effectively addressed and solved. It is important to remember that employee engagement is an emotional commitment from employees so it is important to make the activities special in the hopes to motivate employees and boost morale for a better work environment which will reduce staff turnover and increase employee retention. 
Unity Works hopes Star Telecom follows the unique plan made and wishes all the best.
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