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Proper conflict management 
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embrace innovation 
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the following 
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HELPING TO BUILD A SUCCESSFUL TEAM.
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TEAM EXPERIENCES, SKILLS, WORK 
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future advancements.
more easily monitored the advancement for 
Once these objectives are set, progress must be pursued. Each 
Time-based
Relevant
Achievable
Measurable
Specific 
1 . S E T S M A R T G O A L S .
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•
When each member is responsible for his contribution the team works much better.
•
In order to carry out the tasks, well-defined roles must be defined.
3.Experiment regularly
•
New ideas must be implemented even if they have well-established roles.
•
Getting used to new information and taking risks can lead to success through 
experiments that have the potential to generate favorable results.
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will have to solve the problems.
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strong so that 
teams can achieve 
their goals and 
work together 
without problems.
In order to be a 
good leader, you 
adaptable to the 
new, to motivate 
the team members 
to progress and to 
have good 
feedback.
improvement and feedback.
6 . W E L C O M E S T R O N G L E A D E R S H I P.
4.Be accountable to the team.
•
Each member must maintain his or 
her responsibilities.
•
You can establish a responsibility by 
examples of your own work by 
encouraging discussions about 
5.Communicate effectively.
•
Clear lines of communication must be 
implemented to avoid future 
problems.
•
The roles of each member must be 
clarified, when problems arise against 
there will be those responsible who 
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