 Andreea Esanu (1713835)



 
 Executive summary 

During the course of a lifetime, an individual is developing continuous understanding of the challenges of how to manage knowledge and information and apply into systems within an organisation. As the report title says, “Knowledge and Information Management of Amazon”, the main purpose of this paper is to demonstrate the ability to understand and comprehend the concept and importance of knowledge management in terms of Amazon`s knowledge assets and their potential knowledge management challenges.  In order to provide the key knowledge management processes this paper is suggesting few practical models that attempts to provide a simple framework for establishing organizational knowledge. These models suggest a contingency view of knowledge management proving that each company has a unique knowledge resources in order to manage its understanding for organisational development. 
Amazon is the world`s largest online retailer was founded by Jeffrey Bezos in 1994 when he quits his job and start working on launching the Amazon out of his garage. Even if with the pandemic situation that affected all business around the world and global economy, Amazon became the essential service for many customers, meeting their needs during the coronavirus crisis. Therefore, during this crisis, Amazon faced knowledge management challenges in order to strengthen their knowledge management practices. Knowledge management is a process that involves collection of knowledge (facts, information, skills that you quired through education, awareness, understanding of a subject) in order to convert it into ease of use across the organisation to improve employee performance. There are two types of knowledge tacit knowledge and explicit knowledge, basically the knowledge management process also involves the process of accumulate the tacit knowledge and converting it into explicit knowledge.
To underpin my report there are few key knowledge management theories, such as WIIG Model, Von Krogh and Roos Model. 
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