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[bookmark: _Toc189153737]Executive Summary
The following report is based on the event of Snow theme lunch for the performers that have high ranks and for this feasibility plan is to take place in Hotel Premier Inn, Gravesend. The theme of the event is Winter. The event considered in this report is a “Snow-themed lunch”. This event would focus on rewarding and recognizing excellent employees for their efforts all through the year. The report discusses various factors and stages involved in the event. The stages are before the event, during the event and after the event. The concept of the event is explained along with mentioning the aims and objectives of the event. The report also mentions the aims and objectives of the chosen event for the feasibility plan. The process of event management, the responsibilities of an event manager, the budget of the event and the trends of the industry are also mentioned in the report. The effects of cultural differences and situational impacts on the event are keenly observed in the report along with summarising the highlights of the report in the conclusion section. 
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[bookmark: _Toc189153738]Introduction 
Hotel Premier Inn is selected, as it is the largest name in the hotel industry the hotel chain began in Dunstable, England and now consists of more than eight hundred hotels in the United Kingdom and Ireland (Kushniruk, 2023). The chosen event in this report is the “Snow-themed lunch” it is carried out to target the higher performers from different nations and the event is conducted in the following winter and hence the arrangements for the event would be accordingly. The motive of this event is to encourage and recognise the higher performers so that they can be motivated towards the goals.
The main objective of the event is to motivate and recognise the high-ranked performers by providing them a new experience by contacting to other top performers belonging to different places. The main reason behind the event is to coordinate with different people and encourage them to perform well. Various MICE events including conferences, trade shows, and exhibitions are there. This report will focus on the component of MICE as Incentives, with the focus made on the rewards that are given to employees or the higher performers across the nations. This event will draw attention to the event cycle, the concept behind the event, aims and objectives of the event, and trends that would have an impact on this event. The objective of the event is to reward hard-working employees and motivate other employees to contribute in the company as well. The summary section would cover the main points that were focused on in the report and conclude on the basis of the observations made in the report. 


[bookmark: _Toc189153739]The Event Cycle
This event was primarily focused on targeting the higher performers, so that they can be motivated to maintain a higher level of performance, with achieving a higher level of productivity with achieving goals. While planning a MICE event, the important points to consider included seasonality, viability, facilities and the value of suitability. The event cycle refers to the series of stages through which an event passes from the time it was planned till the day it takes place (Lobert et. al., 2021). The main phases of the event cycle include the planning, execution and post-event. 
[bookmark: _Toc189153740]Before the Event: Before making the plan for the snow-based lunch, it is important to examine some of the activities. As, it went through a stage of planning where the activities that would take place in the event, the dress code that must be followed by the performers, important dates, aims of the event along with the factors that are important to consider to ensure the success of the event (Song and Guo, 2023). The venue and budget constraints of the event are also decided in this phase of the event as well. 
[bookmark: _Toc189153741]During the Event: The event planners must accept that the event will be followed by multiple chaotic incidents in winter (Paukaeva et. al., 2021). However, they can do their utmost to prepare for any unexpected turn of events and have reinforcements ready for these circumstances. For example, in snow-themed lunch, eating preferences of the employees and other staff could become problematic. There is a possibility that there might not be any options available for people with certain dietary restrictions or choices. They can prepare a few food parcels that would fit a general food restriction criterion, for example, baked potatoes and other baked vegetables. They have to make sure that during an event none of the performers face issues. The event management team should make sure that they have enough staff members to keep the event active and proceed without any disruptions (Miles and Shipway, 2020).  The theme is to be specifically winter only, with focussing on building a positive environment for the performers. They are encouraged to make sure that attendees have an experience which helps them navigate and network with important people while making use of suitable technology that would give directions around the hotel and is in-built with a navigation system that could be used for managing their way around the chaos. They can also give them the option to pay without cash at the different stores in the event venue.
[bookmark: _Toc189153742]After the Event: After the event has already taken place, it would be the time for the event managing team to reflect on their experiences and various incidents that took place and need to be noted down which would help them in improving their future events (Stephens et. al., 2020). It would be a perfect chance for them to learn from their mistakes and identify their weaknesses. The event managers could collect feedback from the attendees of the snow-themed lunch by making people fill out post-event surveys (AlWaer et. al., 2021). These surveys could ask questions related to the feasibility of the event, their experience of the event, engagement during the event and the enjoyment they seemed during this event in the Premier Inn, Gravesend, Kent, UK. The event managers can focus on the activities and the themes of the events that were enjoyed and had the most good remarks so that they find their strengths. 
They also have to find a way to judge the informative events, it will be viewed that the simple gesture of lunch will support in making the employees feel valued as well as motivated.   Through sharing of the meals, the top performers will share their success. Activities should be made more engaging and interesting for future events (Rathje et. al., 2023). By looking into the activities that were most enjoyed, it would be easy for the marketing team to fund more in such campaigns making future events more successful. The event management team would have to collaborate with the finance team at the snow theme lunch event, for the feasible plan event to calculate their return on investments (ROI) so that it could be put in comparison with the profitability earned during this event. Calculation of the return on investment would facilitate the event manager in comparing their goals with their results. 
[bookmark: _Toc189153743]Event Concept 
Event concept refers to the details and diverse elements of the event that make the event suitable according to winter theme (Puspita and Pranoto, 2021). The concept of event includes various aspects that has to be considered by the event manager during the snow-themed lunch, from deciding the theme, menu, performers, availability of the performers, so that they can be motivated and team can be built. It begins with the definition of the goals of the events and objectives behind the snow-themed lunch for the higher-ranked performers. The goal of this lunch is to recognise the efforts of the hard-working employees of the company, share their efforts with other members and motivate them for a better performance as well. They have to decide the theme and brainstorm some of the creative elements that could be included in the lunch so that feasible plan can be made for making it engaging and innovative. The decided theme for the event is winter and a snow-themed lunch. They are needed to overview their plan, set their location and decide on all the additional services or acts of assistance that will be provided to their attendees (Carter et. al., 2021). Hotel Premiere Inn was selected for the event with the theme as discussed above. After all of these steps, the top performers from different nations are selected for the lunch, as through this the performers get the opportunity to refresh, refuel and recharge. The major officials decide the snow theme for the event, as it is related to the season. The event is focused on engaging performers belonging to different nations, as it will build a better connectivity. Major focal points of the MICE events are seasonality, viability, facilities and value suitability (Nummela, 2024). Events like the snow-themed lunch is important as it contribute in prioritizing the objectives. Along with this, employees would feel encouraged because of the recognition for their effort which would also boost their morale. 
The event managers of the snow-themed lunch plan for the higher performers can also consider interacting with performers through emails or by using social media websites as it would facilitate them in forming connections by aiding them with interactions (Kharouf et. al., 2020). Some of the factors that affect the fulfilment of the goals are experience of the expert, quality of data, resources, staff members, schedule and personnel. 
The concept of a theme-based lunch is feasible for employees to bring a healthy competitive spirit and by this special lunch, the employees will feel motivated to share of success by this event.
[bookmark: _Toc189153744]Aim and Objective of the Event
The main aims and objectives of the event are: 
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Involved team organization for this event 
	The intention of evaluate the success of their projects (Kitsios and Kamariotou, 2023).
	Considering the potential challenges that could be faced during the event.
	It would help them in aiming to reach their goals. 
	Although the time of lunch is limited, but it would take approximately 1-2 weeks for the implementation of the steps suggested.

	Need to set the target for higher growth and achievements.
	Identifying the challenges that could be predicted and mitigated.
	Making SMART objectives for the goals to be achieved.
	It would help the company in the analysis of its resources and its shortcomings.
	2-3 weeks.

	Align the shared vision of their success and engagement with the employees.
	Successfully achieving the goals. 
	Brochures could be made for a better understanding of the goals. An interactive presentation might help as well (Utomo et. al., 2023). 
	It would help make clear the expectations from the employees along with the clarification of their responsibilities.
	1-2 weeks would be required for the employees to better understand their responsibilities and act accordingly. 

	Foster transparency with all the stakeholders to make sure that they know the performance of the employees.
	The overall progress of the company should be shared with all the involved stakeholders. 

	Enhancement of communication among the team members and employees, which would make sure that all the employees are on the same page (Zahari et. al., 2024).
	The recognition of the achievements of employees encourages them to improve their performance and boost their morale. 
	1-2 weeks



[bookmark: _Toc189153745]Event Management
Event management refers to the process through which event manager guides their team with clear direction and planned efforts to plan their event (Linden, 2021). It includes various practices such as planning where the team needs to study their client and plan their event accordingly. Logistics are equally important in which the venue is selected along with arranging entertainment for clients and coordinating with various vendors. The event managers of the winter-themed, as snow-theme lunch plan to encourage the higher performers and to coordinate with their team closely to make the event successful and execute all the related activities smoothly. These are some of the skills that are required for the effective management of the event for the feasibility plan. 
[bookmark: _Toc189153746]Event Budget
It refers to the financial plan of the event that is set early on by the event managers of the organisation for the feasibility plan which would include the costs and possible revenue for this event (Alves et. al., 2020). During the creation of the budget for the event, there will be the inclusion of variable costs, fixed costs, revenue, and venue, among other expenses. The event managers of the snow-themed event plan for lunch could take possible help by researching the budget costs of past similar events along with booking entertainment and venues early. The budget for the lunch should be approximately £1500-£3000 for around 50 people. The total budget depends on the number of guests and the culinary creations and choices, which could raise the budget to even £5000 for 50 people. 
[bookmark: _Toc189153747]Industry Trends 
Industry trends refer to the fluctuations and changes in the market that affect the event industry, which includes sustainability, virtual events, technology, AR and VR, data collection and experience-first events among many others (Battelli, 2023). These technologies could be used to connect the employees who are working from remotely and are unable to attend the lunch, it would give them a realistic experience and would help the company engage all of its employees effectively. Most of these factors are the direct result of globalization and technological advancements. These factors affect the plan of lunch and the performers are asked for the dates early so that the event can be planned accordingly. The AI technology when collaborated with the AR and VR technology can significantly affect the event. With the usage of technology in an effective way, it could be made sure that the event of the snow-themed lunch for the feasibility plan is successfully enjoyed by everyone. The concept of sustainability has an immense effect on event management as well, because of which the use of sustainable options is encouraged which would ensure satisfaction. The concept of sustainability in the snow-themed lunch would help the company encourage its employees to get involved in green practices in their daily routine and promote the sustainability goals of the company innovatively. 
[bookmark: _Toc189153748]Situational and Cultural Considerations
The situation of the time when the event takes place is a very important factor to consider when planning the event as it could have many unwanted effects on the event itself. Some of the cultural factors that must be considered include the food, music, dress code of the event, the ambiance of the venue, the beliefs of the target audience, and their overall attitude (Khare and Sarkar, 2021). For the event to be feasible, the selected venue as The Premier Inn in Gravesend, Kent, United Kingdom, which means they have to modify their event and planning according to the culture followed in Gravesend and the venue is also required to be all culture inclusive and include snow themed elements. Cultural inclusivity would help the event managers for the feasible plan to find more performers that are higher ranked and so that they can also be motivated to exceed expectations and share the success, in retaining the higher talent by event (Quinn et. al., 2021). The event managers could include practices like forming a queue, avoiding heavy drinking in the event, respecting the personal space of all the attendees, and considering the dietary habits and customs of people from diverse cultures to make their event culturally and situational appropriate.


[bookmark: _Toc189153749]Conclusion
This report was based on the snow-based theme for the higher performers, so that their morale and the performance can be encouraged and the selected place for the event is The Premier Inn in Gravesend, Kent, United Kingdom. This report considered various factors that could affect the event along with mentioning the methods that could be used to mitigate the challenges presented in the report for the event managers. The report discussed the event cycle, the concept of the event, the aim and objectives of the event, event management, event budget, industry trends and situational and cultural considerations. The main objective of this lunch was to involve all the employees, even the remote working employees through AR and VR technologies for recognition of the hard-working employees and address the goals for success and the lunch was snow-themed which made it innovative and interactive.  All of these topics were discussed for the event of snow-based lunch so that the top performers are encouraged and their success can be shared.
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