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                                Reflection of Competition Work Team 
      Description
     My work is as a ivery driver, I am self-employed, and I  a contract with a company that in turn has a contract with one of the most powerful online ordering companies in the world that is Amazon. Of course, I'm not alone at this company, there are other colleagues with whom I understand very well and even I have made quite close friendships. Similar to the company I work with, there are other companies in storage at Amazon that do the same thing as us, and since there are several companies that deliver for a warehouse, so there are more Amazon warehouses, and to all understand what I mean is that each of us in order to have work to do we have to grow on a work plan every day, which means that if we do not have a good performance we do not have enough work.
     The performance consists in delivering the package in the best and safest condition for when the person waiting for this package when you open the door or when he finds his package safely in the place chosen by him / she to smile, to be happy, to enter the house to take in hand the device and send us the best feedback possible. 
    Until our team had these performances we had to improve in many aspects, at first we were only eight people with all the team leader, being a new company in this warehouse we had very few routes per day, it was a fight every day, slowly in the fog the seven drivers we caught the experience and knowledge of the areas and the results began,  having good results we started to take routes from other companies that were losing percentage. We started to recruit other drivers, of course they needed training, one by one, we the old ones were preparing the new arrivals, in a year we prepared over eighty new drivers, our company ,that is our team from five to six routes that took them out of the warehouse per day ended up taking around seventy routes a day.
         Feelings
         It is a very pleasant semtiment when you get together with certain people who are just beginning to know them, you start to communicate, to work and to bring results that you do not even dream of. at that moment you are able to compete with anyone, a proverb in my country said so: "where there is one is not power, where there are two the power increases and the enemy does not increase".
        Evaluation 
     Also once having a team leader who helped us first of all with advice, with solving certain problems that we encountered on the route, we always managed to be in front of everyone by the fact that we finished in a pretty good time the routes thousands e always finished delivering everything we had in the van. we were all very pleased especially the head of the team after all the results that the team obtained from the manager jumped to the rank of regional manager hat is the boss of several Amazon deposits which now the company I work for.
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has teams.
      He left and someone else took his place, although first, he asked me if I was checking that job that as such lam refused due to lack of experience in the field, not long after the results we had gained until then began to decrease, we started to lose routes, and many of my colleagues started to go to other companies.
When someone asked him what was happening he was always saying that we weren't able to do our job the way he wanted.
        Analysis
  We could still bear and accept this situation, we asked all the drivers to talk to the former manager because only with him could be discussed especially because he knew how hardworking and honest we were, to change him with someone else.
    The current regional listened to us and shortly after changed the handle, seeing all that happened with the former manager I asked for a meeting with the now one to ask him what perspectives he has, listening to his vision and ideas on how to find the lost ground, to climb again on the podium with bonuses with several routes per week for drivers, made a nice speech, I think it was better than the president in my country before the elections.
     At that moment together with the team we decided to let go again to the talent to deliver accuscitated all this time, to put aside people we did not need, these people were friends with the old manager, or resumed again small routes called flex routes, which were paid and the full route, to start again to offer help to other companies in the warehouse and to go through other warehouses to help our colleagues from there because they work beside us to make an honest penny and bring smiles to customers.
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         Conclusion
   To be able to form a competing team you have to have the perspective, vision, and a pretty good and educated way of communicating that when you make a decision and you want to put it into practice to know how to deliver it to the people you have in front of you, you have to know how to raise the morale level and bring out certain goals. You have to be ambitious and ingenious, calm and rational, honest, and patient. With all these skills you work with the team you work with, you are able to attract the highest mountains and the deepest waters... and if you lack all this you can only bury yourself or delve into them.
Many things can be done alone, but much more can be done in a well-organized team. Not only in terms of work but also in everyday life.
         Action plan
    In the near future I want to achieve certain goals that is to find the ability to communicate, to use the compiuter much better, so that then I can form the most competitive team, I want to form people who I will always be happy with their work as my managers were and are with me.
I want to change my way of thinking, that is, to think a little more professionally and so does the dialogue, the way of expression. The plan of action at the moment is to be able to find and develop anything that means skill.
That's the only way I think I'll be able to rightly have a place as a competitive team leader, capable and eager to work with pleasure for me.
THANK YOU IN ADVANCE
	
	
	



