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Event concept & People' are linked to
the event

The feasibility plan for an international
meeting/event named "Green ldea Event" is to
create a platform where global leaders, experts, and
delegates can come together to discuss and
exchange ideas on sustainable practices and
environmental conservation (Anderson, &
Brinkerhoff,2002).

Delegates and guests attending the "Green lIdea
Event" will have the opportunity to experience
firsthand innovative solutions and technologies
being implemented in various countries for
environmental sustainability (Choo, &
Mokhtarian,2004).
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Event Operations - skills and resources

Several potential venues will be researched and contacted to confirm their availability on
the desired date.

The suitability of the venue will be assessed based on factors such as location, capacity,
amenities, and overall ambience.

Event staff will need skills in event planning, organisation, and coordination and
knowledge of any specific requirements for hosting international attendees.

Resources such as catering services will be sourced and arrangements made for meals
and refreshments throughout the event.

Audiovisual equipment, including projectors, microphones, and sound systems, will be
necessary for presentations and workshops.

Parking facilities will need to be provided or arranged for delegates who will be driving to
the event.

Adequate seating arrangements and consideration for comfort and accessibility will need
to be planned for.
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Event Budget and Financial factors

An Income and Expenditure Basic Statement

Income This Year £
Spectator Ticket: 15,000
Other ticket Sales: 5,000
Sponsorship: 15,000
Catering: 12,000
Merchandising: 5,000
Total Income: 52,000

Expenditure

Volunteer Kit: 2,000
Venue Rental & Setup: 6,000
Food & Beverage: 9,000
Marketing activities: 8,000
Administration: 6,000
Staffing: 5,000

Decorations & Audio-visual: 3,000

Total expenditure: 39,000

Profit: 13,000
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Industry Trends/Impacts SWOT analysis

Strengths: The international meeting provides an opportunity for knowledge exchange and
networking among professionals from different countries and industries (Fodor's Travel Guides,
2019).

Weaknesses: The event may face challenges in coordinating logistics and ensuring effective
communication among participants who may have language barriers (Runzheimer, 2019).

Opportunities: The event can contribute to sustainable development goals by promoting
environmentally friendly practices and showcasing innovative green technologies (Sustainable
Development Goals Knowledge Platform, 2015).

Threats: The event may face resistance from participants who are skeptical about the need for
sustainable practices or who prioritise cost savings over environmental considerations
(Johnstone, 2019).
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Market factors

The target market for an international meeting would
be professionals, experts, and stakeholders from
various industries and sectors.

There is a high demand for this t}épe of event, as it
provides a platform for networking, knowledge sharing,
and collaboration on global issues.

Potential competition could come from other
international conferences and meetings that cater to
similar industries or themes, such as sustainability,
green technology, or environmental management.




image3.png
PESTLE Analysis

1. Political: The political environment may impact the feasibility of an international meeting, including the issuance
of visas, travel restrictions, and political stability in the host country( Rogers,2012).

2. Economic: Economic factors, such as exchange rates, economic downturns, and budget constraints, may affect
the feasibility of funding the event and attracting participants from different countries (Gunawan,2020).

3. Sociocultural: Cultural differences and social norms may impact the success of an international meeting,
including language barriers, dietary preferences, and the availability of diverse accommodation options (Matar, &
Gregory,2016).

4.Technological: The availability and reliability of technology infrastructure, including internet connectivity and
audiovisual equipment, will play a crucial role in the feasibility of hosting an international meeting.

5. Legal: Compliance with local laws and regulations, including intellectual property rights, health, safety, and data
protection, will need to be considered in the planning and execution of the event (El Wahed,2018).

6. Environmental: Ensuring the event is environmentally sustainable, such as minimising waste, reducing carbon
emissions, and promoting eco-friendly practices, will be important to meet both social expectations and regulatory
requirements.
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Introduction

The Feasibility and Sustainability Plan for an International

Meeting event outlines the practicality and long-term

viability of organising such an event. This plan incorporates
/’ various considerations, including the economic,

environmental, and social aspects, to ensure that the event
is successful and sustainable. This plan aims to provide a
roadmap for hosting an international meeting event that

@ benefits all stakeholders involved by assessing the feasibility
and devising strategies for long-term sustainability.
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Events Name

The name '"green idea" has been chosen for the international
meeting/event as it aligns with the main objective of promoting
sustainable and environmentally friendly practices.

Firstly, the term "green" signifies the focus on environmentally
friendly solutions and reducing carbon footprint. This is in line with
the global efforts to mitigate climate change and promote
sustainable development (UNEP, 2019).

Secondly, the word "idea" emphasises the need for innovative and
creative solutions to address environmental challenges. It
encourages participants to think outside the box and come up with
unique proposals and projects (Huang, 2017).
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Aim and Objective

Aim: To organise an international meeting that promotes sustainability and environmental
consciousness.

Objectives:

1. To ensure that at least 80% of the event waste is recycled or composted by partnering with
local waste management companies (Keivani, 2016).

2. To reduce the carbon footprint of the event by sourcing locally produced and sustainable food
and beverages, aiming for at least 50% of the catering to be organic or vegetarian (McBride et
al., 2017).

3. To raise awareness about sustainable practices among attendees by providing educational
sessions and workshops on green initiatives and environmental stewardship (Redman et al.,
2019).

(my
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Event Cycle

Research and select a suitable location for the international meeting that is
easily accessible and has a strong commitment to sustainability

Establish partnerships with local organisations and businesses that share the
same sustainability goals

Set specific sustainability targets for the event, such as reducing waste,
conserving energy, and promoting sustainable transportation

Implement eco-friendly practices throughout the event, such as using
biodegradable materials, providing recycling stations, and offering vegetarian or
vegan meal options

Conduct post-event evaluations to measure the success of the sustainability
initiatives and identify areas for improvement (United Nations Sustainable
Events Guide, 2012).





