Appraisals – what do you think?

Look through the statements below and indicate whether you agree or disagree. 

	
	
	Agree
	Disagree


	1. 
	Appraisals are a rather bureaucratic procedure for the benefit of Human Resources

	
	

	2. 
	Appraisals are an opportunity to point out people’s mistakes

	
	

	3. 
	Appraisals are uncomfortable for people because giving and receiving feedback is difficult

	
	

	4. 
	Appraisals are a chance to look at the future and discuss career options

	
	

	5. 
	Appraisals involve setting performance objectives

	
	

	6. 
	Appraisals are helpful in gaining a deeper understanding of the job

	
	

	7. 
	Appraisals are inherently unfair as some managers are better at it than others and some managers have fewer prejudices than others

	
	

	8. 
	Appraisals are pretty one sided as an appraisee can’t do much to influence the outcome

	
	

	9. 
	Appraisal skills are every day ‘effective management’ skills

	
	

	10. 
	There’s not much point in using an appraisal to develop my staff as they just move on to other jobs in the end
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