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INTRODUCTION 
The report will identify the current perspectives of entrepreneurial motivation examining how economic and culture environment can influence entrepreneurial motivation. 
Due to rapid changes in the world we live in today there is a demand for new entrepreneurs. Entrepreneurship is vital for economic progress in any country, to achieve this governments must encourage innovation on improving old methods to new to create new business, society wellbeing in being able to identify business opportunities. Creation of new business will help sustain economies. This is evident in the western world, pacific ream as the economies are driven by successful new ventures, despite the similarities across countries individual government policies should support entrepreneurial need to be tailored each situation.
(Nima Sanandaji/The telegraph, 2014). “Joseph Schumpeter defined entrepreneur as a person who brings about change through innovation and he coined the word “creative destruction” its through this creating destruction that old is replaced by new things or improved”. In the United Kingdom) (UK) Richard Branson and James Dyson are typical examples of entrepreneur spirit who built their fortunes with a combination on innovation and creative destruction which still flourish today. Entrepreneurs power the best economies. 
[bookmark: _Hlk535278779]A lot of research has been done to determine what entrepreneurship is and many scholars have argued that there are variety of entrepreneurs and almost everyone can become an entrepreneur by influences that have shaped and moulded that individual.  Entrepreneurs are different in their own ways explaining why every venture are different due to cultural norms” (Nueno 2000: 224), cited in (Lowe.R & Marriot, 2012, p.169) in Japan, leaving a large organization to start your own small business is not well accepted and previous business contacts are unlikely to be supportive of the new venture”. 











[bookmark: _Hlk535600514]Current Perspective of Entrepreneurial Motivation 
Entrepreneurship is a concept of starting a business, develop and manage it in order to get a profit in doing so your taking risks in the corporate world. Its been acknowledge by so much research that have been done that entrepreneurship plays a vital role in the economic development of the expanding global market place. 
(Curran & Stanworth) cited by (Small, 2018, ppt slides) “Entrepreneurship, rigorously defined, refers to the creation of a new economic entity centred on a novel product or service or, at the very least, one which differs significantly from products or services offered elsewhere in the market place.” 
The current perspective of entrepreneurial motivation is brought by what that individual seeks to satisfy their need. “The world of today is characterised by a shift in the external environment, politics, economy and rapid changes in technology.  In all these changes it’s the entrepreneur who stands out, new opportunities are sought out, risk in new businesses”. (Lynch, 2003 p. 756)
With rapid changes in technology and consumers increased demands for innovative ideas in the is shaping many in hopeful entrepreneurs.  The need to satisfy the market with more innovative ideas in hope of success and profit has led to an increase in new start ups helping many get a recognition.
Entrepreneurship is being recognised and facing a few criticism as more young people are aspiring to become entrepreneurs, this has seen introduction on entrepreneur course in universities to support this surging demand of the interested individuals in gaining their independence and dreams.
Currently we are in a social media age which is bringing about some advantages for individuals who are choosing the career path as entrepreneurs. With the help of social media, a large market is captured, this paves way to a global marketplace. Individuals with leadership quality and need for independence this is a good option.
The modern-day entrepreneurs are faced with the advent of social medial age and advanced technologies, they are faced with demanding market place as and the need to be creative and inventive in order to be unique is an increased burden.
Most entrepreneurs are in to change the world. True entrepreneurs want to grow business to change people’s lives, take an example of Henry Ford’s mass production of a motor car it was not all about money but to make sure everyone could afford a car and at a cheap price. His invention is benefiting the people not a small group of people. Most of these entrepreneurs are business obsessed and relentless guys. 
(Wickham 2001 P. 9).  “J.A Schumpeter saw innovation as “a fundamental to entrepreneurial process of wealth creation. (Peter Druker,1985) further proposed that Entrepreneurs must do something… there would be no point in entering the market. Taking that into account the task of an entrepreneur does not end on invention but to bring that innovation to market to give value to consumers.” Innovation is a crucial part of entrepreneurial process.


[bookmark: _Hlk535600566]Characteristics of Entrepreneurs 

Achievement 

Personality on an individual plays a big part in becoming an entrepreneur. (David McLellan,1960 cited by (Wickham 2001, p.16) identified “a need for achievement) as a fundamental driving trait in personality for being successful.

Independence 

There is a tendency of successful entrepreneurs of being independent as the thought of doing it on their own and not being influenced by anyone.

Energy 
Entrepreneurs always work long hours and persevere where others fail this high energy motivates them and its one of the defining characteristics of an entrepreneur 

Resilience 

As a new venture in the early stage’s entrepreneurs meet a lot of setbacks and disappointments but it the going gets tough, they persevere and have resilience and bounce back after failures they do not give up.

Flexibility 
The future is uncertain, but a successful entrepreneur will always be ready to change their plans and strategy and able to turn the unexpected to their advantage as they exploit opportunities as a result.
Calculated risk taker

Frank Knight an American Economist argues that entrepreneur is a calculated risk, as Brexit looms new entrepreneurs will be taking risks using this time of uncertainty and opportunity and make profit. Good at assessing the risk in the business and, are aware of the likelihood of the risk and the consequences of failing. “Wealth is created only by doers in the areas who are marred with dirt, dust, blood and sweat.  They strike out on their own, who know highs and lows, great devotions, overextend themselves for worthwhile causes.  Without exception, they fail more than they succeed and appreciate this reality even before venturing out on their own.  But when these producers of wealth fail, they at least fail with style and grace, and their gut soon recognises that failure is only a resting place, not a place in which to spend a lifetime”. (Joseph R Mancuso (US Centre for Entrepreneurial Management, in Dewhurst, Burns & Dewhurst cited by Small R,2018, ppt slides).

Driven by desire for autonomy, prestige and sense of achievement, desire to make money.  This is evident as (Wickham 2001, p. 22) argues that some entrepreneurs having had success in on business, they leave it to start another one, these types of entrepreneurs he classified as serial entrepreneurs.  The reward they have obtained from this venture is achievement and not long-term management. (Garther. W 1995, cited by Wickham, 2001, p.22) argues that once the building venture ends…so does the entrepreneurship, both scholars agree on the definition of serial entrepreneur.  The serial entrepreneur is good at sporting new opportunities, James Dyson started off with a wheel barrow then moved on to vacuum cleaning this type of entrepreneur is classified as serial. With Richard Branson and his diversified Virgin Group into different areas falls in the portfolio entrepreneur classification group.  

Comfort with power/Opportunity 
[bookmark: _Hlk535548106]During changes times in Russia entrepreneurs exploited the opportunities that arose out of changes in politics and economy. Entrepreneurs were seeking and grabbing any opportunity at the right time and place it was a good time for new business to exploit the natural resource of oil. “Roman Abramovich was elected as businesses benefited from tax breaks manage the business, and his own wealth” (Lowe & Marriot, 2012, p.169)

























Economic environment as driver for entrepreneur motivation 
Entrepreneur activity is enabled by economic factors, markets, technological changes, and demographics. These factors play a big role in entrepreneur motivation.  Post war economies saw an increase in unemployment and limit on public spending. The income distribution indicates that there more poor people than rich. To get more entrepreneurs the income distribution must be equally distributed and allow people to accumulate wealth. The tax systems favour the rich a system should be introduced in creating a fair society making hard for the rich instead of making it easier and cheaper for them.  For wealth creation in UK issues surrounding barriers to entrepreneurship must be addressed from the lack of confidence to lack of opportunity. UK government should cut taxes in order to encourage more entrepreneurs.
[bookmark: _Hlk535273578]The UK government have tried to encourage entrepreneurship, policies have been put in place there is still low increase in entrepreneurial ventures to create jobs. (Lowe & Marriot 2012, p.169) though there has been an increase. Contrast in Europe entrepreneurship level is low as there is different focus in the region, German for example has a family traditional entrepreneurship which is the heart of the economy the Mitteland business is one of the business who enjoy completive advantage plus other family business because of quality and reputation in engineering and technology.  
Due to unemployment many turn to entrepreneurship and create a small business to generate income. “In the UK many entrepreneurs are women and account for the highest percentage in women owned small /medium businesses compared to those led by men, Women are underrepresented and in contrast their contribution provides an immediate answer to the economy.  (Lowe & Marriot, 2012 p.169).
[bookmark: _Hlk535600777]
Employment situation and potential sources of funding

[bookmark: _GoBack]Unemployment is a major driving force in motivating individuals more than those employed. (Storey, 1994, cited by Small 2018 Lecture ppt slides). People leave paid jobs and start new ventures indicating a real desire and positive motivator rather than a lack of alternative thus a need for entrepreneurial spirit
















[bookmark: _Hlk535600882]Culture Environment as a driver for Entrepreneurial Motivation 

The social theory of entrepreneurship shows that the outside influences that motivates an individual is moulded and shaped in the environment they interact in this might influence someone to take entrepreneurial path. Cultures play a vital role in entrepreneurship attitude.
USA entrepreneurship cultures is characterised by the “American dream” where by success is celebrated and failure is encouraged by starting up again. Entrepreneurship in the USA is driven by scientific and technological innovation as many high-income countries. success entrepreneur stories include Microsoft, Google which are high tech companies.
Social mobility
United States of America (USA)has many opportunities to raise white people more than ethnic minorities hardly make it unless they are helped up the social ladder through sports (black scholarships) for young athletics they can fit in society through their sports achievements. 
In the United Kingdom (UK) social mobility is achieved through education or join the army due to the class system in the UK the social mobility must be improved so that it paves way to increase entrepreneurship.
Social inequality 
[bookmark: _Hlk535573895]Countries with economic inequality tend to have a high rate of entrepreneurial activity. The USA has a higher rate of entrepreneurship than the UK. In the USA figures carried out in the census showed an increase in ethnic minority business, the minority business still accounts for a low percentage of the country’s businesses. (Lowe.R & Marriot, 2012, p.169.)
(Redding 2000: 231, cited by Lowe. & Marriot, 2012, p.169.) “that the countries of the region vary in terms of political regime, stage of economic development (from the poverty of Cambodia to the super rich Hong Kong), and social and business culture. This has led to different types of entrepreneurship and organizational structures. In Japan successful entrepreneurship has led to the formation of the keiretsu – complex organizations such as Mitsubishi…which are involved in many different activities, such as manufacturing, banking and international trading”.
Networks 
The network involves social and personal contacts as well as economic relationships. A good network comes with good terrain of opportunities. Rupert Murdoch and the late Tiny Rowland are renowned for their ability to not just manage people within the culture but to manage people across cultures. (Wickham, 2001, p.58)



Social exclusion 
A lot of (BME)Black and Minority Ethnic entrepreneurs depend on local markets as they cannot trade beyond local areas putting significant constraints upon their growth “” the BME target group is perceived as being hard to reach socially excluded and living in areas of multiple deprivations where language and culture are either misrepresented or misunderstood.” (Wethrrtley & Potter 2011, p. 421)
Family background 

Research shows that about 40% of individuals starting up or considering starting up had a parent who had been in business. (Stanworth 1989, cited by small 2018, Lecture ppt slides) the explanation is that the parent acts as a role model and my give support for self-employment in future.

Need for autonomy/ Family & Roles
Everyone needs independence and flexibility to manage their daily life.  Most female entrepreneurs are pushed to start their own ventures to balance work and life duties. (Dawson, C. and Henley, A., 2012. pp. 697-719), “... Hughes (2003) argues, from his research carried out on 61 female entrepreneurs in Canada concluded that due to from mixed methods research, that the importance of "push" motivations for women is likely to be underestimated. 
Religion

This a controversial area but it’s clear and certain that some religions are over presented in the technical entrepreneur filed e.g. in the USA and Europe Jews are more likely and Chinese in Asia.  In the USA the study indicates that dominant cultures values are more important than ethnic status. (Joe. Bessant. T.J & Pavitt, P.533) 

Social Misfit
Many entrepreneurs are social misfits at heart, it’s this drive that provides the motivation to innovate and start a new venture. The desire to be a part of and fit into that circle, be recognised and respected within that group.  Most entrepreneurs are unhappy people which is supported by some research who claim that the background childhood, family is often characterised by poverty, hardship which has left them with lack of self-esteem, desire to control this insecurity in a person leads them unable to fit in any organisations.  (“Kets de Vries,1977 cited by Small. R,2018, Lecture ppt slides) is of the view that individuals are motivated to become entrepreneurs due to the fact they fill that they are social misfits”.UK notable entrepreneurs who fit this category. Sir Richard Branson and Sir Alan Sugar both have been quoted saying the that they could not imagine fitting in to a conventional corporate organisation. But this view has a limited amount of support as other scholars have stated otherwise.




National background

Countries like the USA and Asia have a high prevalence of entrepreneurs “Immigrant communities often have fewer opportunities open to them in conventional employment have the motivation to put the effort in, have much to gain and little to lose from a start-up. (Harper, 1985 cited by mall 2018, Lecture ppt slides)” 

Education

Many entrepreneurs have a disregard for education and most drop out to start their own business. “Although education is unrelated to frequency of start-up successful businesses are more likely to be started by those with a certain minimum level of education. ‘there is fairly consistent support for the view that educated entrepreneurs are more likely to establish faster growing firms.’ The case of Bill Gates. (Storey, 1994 cited by Small 2018, Lecture ppt slides)

Age

Ageing is one of the new trends in Entrepreneurship. People are living longer, and it shows that older entrepreneurs with a bit of capital and experience and financial credibility are becoming entrepreneurs unlike the younger generation.

[bookmark: _Hlk535546141]Self-employment 

Those who perceive a mismatch between their personal attributes and the role they hold in employment will be sufficiently motivated to change or reconstruct their employment circumstances. e.g. women who leave employment to raise a family.

















CONCLUSION
Entrepreneur motivation is influenced by many factors the need for new ideas, inventions, increased customer behaviour change and demand for continuous improvements in unique products and services will help in creating new entrepreneurs who are very significant and influential in world economies.  The need to remain and be successful is sought and great success is praised while failure is punished ruthlessly.
The definition of entrepreneur is still evolving and new trends in motivation of entrepreneurs are being felt. 
























REFERENCES 
1. Sanandaji N, (12.30 am best 28th April 2014), [Entrepreneurs power the best economies]. (Available at) www.telegraph.co.uk, (Accessed) 02nd January 2019.
2. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
3. Small. R, 2018, Entrepreneurship: WHAT’S IT ALL ABOUT? Lecture 1 Entrepreneurship - week 3 Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), Delivered in week 5 2018
4. Lynch. R, 2003, Corporate Strategy, 3RD Edition, FT Prentice Hall, Pearson Education Ltd, Essex, p. 756
5. Wickham. P.A, 2001, Strategic Entrepreneurship: A Decision –Making Approach to New Venture Creation and Management, 2nd Edition, FT Prentice Hall, Pearson Education Limited, p. 9)
6. Wickham. P.A, 2001, Strategic Entrepreneurship: A Decision –Making Approach to New Venture Creation and Management, 2nd Edition, FT Prentice Hall, Pearson Education Limited, p. 16)
7. Small. R, 2018 Lecture 2, Entrepreneurs – who are they, and how do they behave? Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered in 2018
8. Wickham. P.A, 2001, Strategic Entrepreneurship: A Decision –Making Approach to New Venture Creation and Management, 2nd Edition, FT Prentice Hall, Pearson Education Limited, p. 22)
9. Wickham. P.A, 2001, Strategic Entrepreneurship: A Decision –Making Approach to New Venture Creation and Management 2nd Edition, FT Prentice Hall, Pearson Education Limited, p. 22)
10. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
11. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
12. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
13. Small. R, 2018, Entrepreneurship: Social and Psychological Influences, Principles of Entrepreneurship: Lecture 3, Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered 2018.
14. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
15. Lowe.R & Marriot, S (2012) Enterprise: Entrepreneurship and Innovation. Concepts, Contexts and Commercialization, Butterworth-Heinemann, p.169
16. Wickham. P.A, 2001, Strategic Entrepreneurship: A Decision –Making Approach to New Venture Creation and Management, 2nd Edition, FT Prentice Hall, Pearson Education Limited, p. 58.
17. (Wetherly & Otter 2011, The Business Environment: Themes and Issues in a Globalizing World,3rd Edition, Oxford University Press, p. 421)
18. Small. R, 2018, Entrepreneurship: Social and Psychological Influences, Principles of Entrepreneurship: Lecture 3, Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered in 2018.
19. (Dawson, C. and Henley, A., 2012. pp. 697-719),
20. Tidd, Bessant & Pavitt,2005, Managing Innovation: Integrating technological, market and organizational change, 3rd edition, john Wiley & Sons, Ltd, England P.533 
21. Small. R, 2018, Entrepreneurship: Social and Psychological Influences, Principles of Entrepreneurship: Lecture 3, Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered in 2018
22. Small. R, 2018, Entrepreneurship: Social and Psychological Influences, Principles of Entrepreneurship: Lecture 3, Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered in week 5 2018.

23. Small. R, 2018, Entrepreneurship: Social and Psychological Influences, Principles of Entrepreneurship: Lecture 3 Power Point Slides, Entrepreneurship LCMB7004, University of Wales Trinity St. David (London Campus), delivered in 2018





