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[bookmark: _Toc28678445]Introduction
Shannon Weaver model of correspondence was made in 1948 when Claude Elwood Shannon composed an article "A Mathematical Theory of Communication" in Bell System Technical Journal with Warren Weaver (Businesstopia, 2018). 
Shannon was an American mathematician though Weaver was a researcher. The Mathematical hypothesis later came to be known as Shannon Weaver model of correspondence or "mother all things considered." This model is more innovative than other direct models (Businesstopia, 2018).
[bookmark: _Toc28678446]Definition of Communication 
According to Brown (2012), “ Communication is transfer of information from one person to another, whether or not it elicits confidence. But the information transferred must by understandable to the receiver”. “Communication is the intercourse by words, letters or messages”-Fred G. Meyer (Communication Theory, 2012.).
With other words communication means getting, giving or trading thoughts, data or messages through suitable media, empowering people or groups of people to convince, to look for information to give information or express feelings.  
[bookmark: _Toc28678447]Types of communication 
Communication can be verbal and non-verbal. Verbal communication is oral (speaking and listening) and written (writing and reading), while non-verbal communication is based on facial expression, gestures, body language, proximity, touch, personal appearance, silence
According to Shannon and Weaver model of communication is based on the following concepts:
Sender is the individual who makes the message, picks the channel and sends the message.
Encoder can be a device, software, program, circuit which can transform the messages into signals.
Channel is the way used to send the messages.
Decoder is the receiver used to transforms signals into messages
Receiver is the individual who receive the message or the place where the information arrives. According to the information receive, the receiver gives feedback.
Noise is a physical interruption of the messages such as people, environment.


[bookmark: _Toc28678448]Description of Shannon Weaver concept
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                                                                                                              (Businesstopia, 2018).                               
The sender encrypts the message and delivers it through an electronic medium such as telephone and telegraph to the recipient. The sender translates the message into symbols that are accessible to the user.
The recipient must decipher so decode the message before knowing it. In some situations, the receiver system can also serve as a decoder. The channel may have vibration, and the             recipient may not be able to decode, which may trigger transmission mechanism difficulties.
There, for example, the brain could be the sender, the mouth could be the encoder encoding a particular language, the air could be the conduit, the transmitter could be the ear of another human, and the decoder and recipient could be his head.
Similarly, air is the medium here, the disturbance in his world that disturbs them is the input, whereas his answer is the feedback. When the concept was produced there were only five    parts. Later, noise was introduced.
Because Shannon was an architect, this concept was first created to enhance technological   communication, especially for telephone communication. It was built with low noise to        optimize telecommunications power.
Weaver later applied it to establish effective communication for all types of interactions, and the concept became popular as the paradigm of Shannon Weaver. Shannon's model is also called knowledge theory in engineering and is used academically to measure transmission through machines and has a formula as well.
[bookmark: _Toc28678449]Importance of communication at workplace
Good communication is an essential tool at all levels of an enterprise to improve efficiency and maintain strong working relationships. Employers who spend time and energy in providing clear communication lines would quickly build trust in workers, contributing to increased productivity, production, and overall morale (Michael Page, 2019).
In the meantime, workers who communicate effectively with peers, supervisors and clients are always valuable assets for an organization and it is an ability that can often separate individuals when applying for jobs from their competitors (Michael Page, 2019).
Weak organizational communication can inevitably lead to unmotivated workers who may start questioning their own confidence in their ability and ultimately in the company (Michael Page, 2019).
Clear communication's value runs deep within a company. Here are five main reasons you can pay attention to:
Team development–Development successful partnerships is all about how they connect and interact with each other. Through introducing effective strategies to improve collaboration, such as those mentioned below, you will go a long way to building successful teams. It, in effect, would boost the productivity and happiness of workers.
Gives everyone a voice–As described before, employee satisfaction will rely heavily on having a voice and being understood, whether it's about an idea they've had or a suggestion they need to make. Well-established lines of communication would allow everyone the ability to communicate easily with their friends, bosses and supervisors, regardless of their level.
Innovation–When workers can share concepts freely without fear of ridicule or retaliation, they are much more likely to bring their ideas to the table. Innovation relies heavily on this and is much more likely to be a creative enterprise that promotes collaboration.
Growth–Contact can be seen internally as well as externally. By being closely linked and having strong communication lines, you guarantee that the message you send is compatible from outside. Any development project is based on good coordination and on the same continuum for all partners, both internal and external.
Clear communication–Managers become best able to manage their staff when they are clear communicators. Delegating tasks, conflict management, inspiration, and building relationships (all of any manager's main responsibilities) is all much better when you are a good communicator. Good contact is not just the ability to talk to strangers, but the ability to talk to each other.
[bookmark: _Toc28678450]Communication problems
According to Shannon Weaver model there are three levels of problems in communication. One is a technical problem, about how a problem can be caused by the channel. Another problem recognized by this model of communication is sematic problem. In this second situation the meaning of the message sent and received is very different. Effectiveness problem is the third level of communication problems recognized by Shannon Weaver model and it is about productively does the message cause feedback.
In the workplace individuals can face problems such as:
[bookmark: _Toc28678451]Missing of information
Information can be missed, ignored or confused in a workforce controlled by instant answers via text and email. It is not easy to respond "yes" to a series of questions in an email. If asking if you can check a document, saying "Yes" does not address the issue of where the document remains, what kind of examination is needed, or when editing needs to be returned (McQuerrey and Thompson, 2014).
[bookmark: _Toc28678452]Using the inappropriate communication tool
There are occasions when an email is acceptable and there are periods when a telephone call or meeting in person is more suitable. Misjudging the scenario and using the wrong tool will contribute to a communication breakdown and create confusion, frustration, and feelings that are hurt (McQuerrey and Thompson, 2014).
[bookmark: _Toc28678453]Too much to say
Sometimes when we talk before, we reflect, we over-share. We talk and share offensive details on other days. Sloppiness often contributes to the disclosure or publication of confidential or sensitive information–think of a situation in which you accidentally hit "reply to all" or "send" in an email conversation in which you and a friend chat about a client in derogatory terms (McQuerrey and Thompson, 2014).
[bookmark: _Toc28678454]Workplace relevant communication experience
In a working day, a taxi driver received a ride request from a customer. Because of the poor network connection, the pickup location came up as wrong on the taxi driver application.
The customer was waiting at 200 meters away from the pickup point without knowing that on the driver app the location was wrong.
Under the Shannon and Weaver model of communication, in the situation describe above the sender is the customer, the encoder is the network connection, the channel is the mobile network, the noise is the wrong location due to poor network connection, the decoder is the mobile application of  the taxi driver and the receiver is the taxi driver.
In this case the transmission error is the noise, the wrong received due to poor network connection. The feedback lets the customer know that his message was wrong.
The receiver, the taxi driver in this situation gets the changes to receive an accurate message after his feedback.




[bookmark: _Toc28678455]Improvement of communication in the workplace 
[bookmark: _Toc28678456]Expectation and goals must be defined
 Managers need to provide straightforward, achievable goals to both departments and people, explain exactly what is needed for any given project, and ensure that all employees are mindful of the initiative, agency, and organization as a whole's priorities (Michael Page, 2019).
[bookmark: _Toc28678457]Message delivered clearly
Ensure your messaging to your intended audience is transparent and available. To do this, you need to speak plainly and objectively–to get your point out explicitly without causing offence or confusion (Michael Page, 2019).
[bookmark: _Toc28678458]Select your channel wisely
You need to ensure that it is presented in the best possible way once you have produced your post. Although face-to-face contact is by far the best way to build employee trust, it is not always a choice. Use time to decide if details in a printed copy would work better than a text, or whether a generic report would be enough (Michael Page, 2019).
[bookmark: _Toc28678459]Involve everyone
Ensure communication lines are always kept open. Check for and actively encourage progress reports and reviews on initiatives. This is particularly important when dealing with remote employees (Michael Page, 2019).
[bookmark: _Toc28678460]Show empathy when listen
Cooperation is a two-way method, and if it does not listen and promote communication with the other person, no company or individual can survive long. Listening is informative and helps you to hear about any outstanding issues that may need to be discussed as a client (Michael Page, 2019).
Relating with Shannon and Weaver Model the concept of noise helps communication to be improved by removing the problem, or the noise that impede the interlocutors to communicate effectively. It also takes communication like two-ways process and it is applicable in general communication, being taken as quantifiable (Businesstopia, 2018).
However, criticism has been arising over Shannon and Weaver Model because it is more related to interpersonal communication than mass media or group communication. Also, the primary role is played by the sender, while the receiver plays a passive role (Businesstopia, 2018).

[bookmark: _Toc28678461]Conclusion
In conclusion, communication is the key in every relationship between two or more persons.
It is the base of understanding each other in the workplace and helps individuals to act together as a group and translate the individual work into more team output.
Application of the concept Shannon and Weaver is helpful in finding the problems causing an ineffective communication. They discovered the “concept of noise” being the disruption between the person who transmit the information (transmitter) and the person who must receive the information (receiver). To be able to have an effective communication the ‘concept of noise’ must be solved or removed, and this can be possible only after receiving feedback from the receiver. However, this concept is not used too often in groups communication, it applies more to the interpersonal communication because is based on the misunderstanding between two persons trying to get a right message.
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Student Name: ]iw, (/K’)ﬂ/orﬂ ﬁ(mpmlr“ ,  StudentlD:_ 750695%

Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.

- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow

workers.
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