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Introduction
The report is all about facing a problem, making proper decisions to solve the problem and implementing the solutions accurately in a business company named Global Tech Inc. It is known that the employees' satisfaction is vital for the growth of the company, some methods and suggestions have been suggested in the report to clear out the problems for Global Tech Inc. The Consensus method has been applied to make a surreal decision regarding the issue. Later on, some monitoring facts have also been given to check whether the plan's working or not.
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The Problem
In Global Tech Inc., most employees and concerned persons are not satisfied; they seem less motivated, impacting work growth and prosperity. They seem to have lost the affection towards the company that they have once, and it is also affecting the newly recruited interns (Kwisthout, 2021). The management consultant noticed this problem a month ago, and the problem is becoming a more significant concern within the company. The problem has its consequences such as lowering the company's production, hampering the collaborative environment, slow pace in terms of work, losing respect and communication between managers and employees. Also, the new interns are confused about whether they choose the perfect place or not. Last but not least, some of the workers are on the verge of departure from the company.
[bookmark: _Toc87389912]Analysation of Information
The problem has occurred for a month now, and it's getting out of hand day by day. The core aspects are given below after adequately analysing the scenario. They are:
1. Employees are dissatisfied because of not getting the expected salary as their worth, and they think they are underpaid in terms of their skill, dedication and hard work.
2. The company has some hectic schedules for some specific workers, which are hampering their personal life. They face critical issues when it comes to maintaining a balance between career and life (Brunell et al., 2017).
3. The recent management is not as cooperative and collaborative as the previous ones, and an inferior – superior environment has been created unintentionally, which the workers do not take appreciatively.
4. The management consultant barely listens to the worker's problems and suggestions, hampering the company's scenario (Strauch, 2016).
5. Recently, a problematic situation happened in the company that might lead to this problem as assumed. That situation was a racist comment from a person from authority to an employee; it has gradually created a hatred environment. 
6. The company's growth is lower than the previous years. Despite giving their best and working hard, the employees are not finding their own growth in their career, which might be crucial factors for this problem.
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Alternative Solutions
Problem is part and parcel of a company and to solve it correctly is where the success and growth lie (Strauch, 2016). Global Tech Inc. faces a problem between the authorities and the workers which is very common and often happens even in big companies. The management consultant and the respective head, however, should come forward to solve this problem immediately. The individual strategy to solve this type of problem is to determine four things at a glance, and they are:
1. See-through Communication: This strategy implies giving the stage to everyone concerned to express their feelings, views, ideas, solutions, decisions and everything they want to say without hesitation or feeling any disrespect towards them (Kwisthout, 2021). Freedom is where humans feel comfortable, and as a workplace is built up with the help of both the authorities and workers, it is expected to be a place of freedom. Everyone has their opinion, and sharing them with others is a joyous thing. Also, it does not matter whether his opinion got accepted by everyone, but the concerning thing is to get the respect properly for expressing their opinion.
2. Liberal and Influential Atmosphere: A liberal atmosphere in the workplace is essential to continue smoothly and correctly. A collaborative, open-minded, unrestrained environment is greater for work than a mute, unhelpful and self-centred environment (Jäkel and Schreiber, 2017). Work is not only doing the tasks that have been given. Instead, work is more of a combined job where everyone is responsible for everyone's prosperity, and sharing is caring impeccably implied in the company. Not being disrespectful towards anyone, helping each other, covering each other in terms of work and assisting in the entire field where the success and growth of a company are essential.
3. Rock-solid Foundation: A company's rock-solid foundation is noteworthy for the worker's prosperity, satisfaction and dedication. It is no doubt that everyone wants growth in their career, and going further is no crime. So, when a company is prospering accurately by implementing a proper strategy, everyone in the company is getting a hope to go further. Thus, their dedication, hard work, and emancipation towards the company grow further, which helps the company flourish better day by day. After all, a company is consists of better management and great employees (Greiff et al., 2018).
4. Effective Leadership: Leadership as a whole is a fundamental factor in one’s everyday life and a business company; it is more than essential. An excellent leadership skill can bring affluence, success and reach for any company globally (Carruthers and Stege, 2016). Even looking at the world's giant companies, it is noticeable that they possess some great leaders who are going forward with their team and playing a vital team-play role in the company.
[bookmark: _Toc87389914]Decision-Making Method
There are four types of decision-making criteria such as command, consult, consensus and vote (Buelow et al., 2017). Among them, an effective decision-making method for Global Tech Inc. would be the consensus method. Here is how:
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Figure 1: Decision-making methods
Source: (Valify, 2018)
The Consensus Method: This is a method that implies talking with the whole group about the problems, decisions, opinions and solutions irrespective of inferiority, superiority. It is indeed a long process and time-killing method, but in the end, it is very effective and satisfying as all of the people are free to express their problems and their solutions (Bordley, 2020). It does not require only one person to solve the problem; instead, it combines everyone to form a team, work, and find all the solutions by talking out of it. 
As Global Tech Inc. faces problems in their communication, empathy and collaboration with the management authority and the employees, the consensus method is the best way to solve the issues (Mehta, 2007). By implementing the consensus method, the decision-making process would be much smoother and convenient for everyone. The company would be benefited from the technique as it will solve the problems and the employees would be satisfied with their work again.
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Implementing the Plan
After applying the preferred method, the plan implementation for Global Tech Inc. could work like this:
1. Employees would be categorised as per their skill and would get the exact salary they expect. That said, a remuneration would also be given to the concerned person if s/he is eligible upon successful project completion.
2. The schedules would be divided into two categories: the general plans and the last one is the over-time schedule. For an over-time program, a bonus would be given as per the hour of spending at work (Bordley, 2020).
3. The management authority would sit with the workers once every month to find out the problems, check the progress and keep a communicative environment.
4. While working on a project, collaboration and dedication would be ensured from both parties. There would be no discrimination towards anyone, and a proper punishment would be arranged for that person if found guilty of that charge.
5. No-Hatred Policy would be implemented soon enough, and no racist or disrespectful comment towards anyone would not be tolerated. The human resource management would ensure that there is an equal environment present in the workplace (Brunell et al., 2017).
6. As the workers keep working hard, the management and the head persons should be more careful in their work so that the work balance could seem perfect for its growth. The company should work on their budget, strategy and development problem so that the growth of the individual worker can be assured. Thus there would be an optimistic scenario shown in the respective company between the respective employees.
[bookmark: _Toc87389916]Communication with Stakeholders
If the above solutions are going to be implemented correctly in the company, the stakeholders need to play a vital part. The management consultant can discuss these things with the stakeholders to bring out the prosperity they hope for. Such as the budget should be higher as the raw materials for making excellent products need to be considered (Bordley, 2020). Then the communication between them and the employees need to be more fluent so that the workers donot feel demotivated and thus the work can go on. Stakeholders can also fetch out some other incorporated business companies to create a business bond between both companies for the sake of business (Brunell et al., 2017). Last but not least, they can contribute in terms of employee's salary and other demands so that everyone, including them, can benefit. 
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If the above plan and solution are being implemented into the workplace, it is not the end yet. The project needs to be implemented correctly and simultaneously; it also needs to be appropriately monitored so that the problem cannot arise again (Bordley, 2020). A successful plan implementation would help the company grow further day by day, and the employees would be happy as they were before, which would keep them there for a long time. The problem was with their dissatisfaction towards the company, and if that has been successfully solved, they would feel satisfied, thus working with tremendous enthusiasm. Some factors need to be calculated while monitoring the implementation, and they are:
1. Expectation: What are the demands of the employees and according to the solution, are all the expectations have been successfully fulfilled or not is need to be considered while monitoring. The workers expect a range of salary, a proper and convenient schedule, and a collaborative environment between them and the managers all of the expectations need to be fulfilled accordingly and should be steady for as long as possible.
2. Impact: After applying the solutions, did they work accordingly or not is the main question. To ensure it, one can look at the impact and growth of the company in terms of their business. Human psychology is when they are happy they tend to work enthusiastically and give their best to their work. That is why the growth is expected to be higher than previous times if the problem has been solved (Brunell et al., 2017).
3. Concerns: The same problem should not arise again, which should be the authority's principal concern while monitoring. If anything happens outside of the plan, they should take immediate action and let the employees believe that everyone is working collaboratively and ideally within the environment.
4. Clarification: Everyone should be clarified with the concerns and solutions so that they can act accordingly. Everyone's role is apparent, and if anyone's not functioning correctly with it, they should face questions from the authority. Whether it is the authority of the employees, everyone should be responsible for their duties and responsibilities.

[bookmark: _Toc87389918]
Conclusion
The report implies that a problem can occur within a business company, but maintaining peace and everything is the real deal to solve it adequately. The decision-making method should be as surreal as it is, and a proper decision implementation can work like magic within the environment to solve the problem (Heerkens, 2015). A company is built upon its worker's dedication and the leader's leadership skills, so it is expected that the company will fall if one is missing from them. So, a company should be concerned that their workers should not feel uncomfortable, and the leaders should lead enthusiastically.
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Task 1: Role Play 
Managing Consultant: Hi my name is Madalina and I’m a consultant manager in this company for a year now. I am glad you decided to come to speak with me and I will do anything I can to help you so please tell me what is the reason you came today.
[bookmark: _Hlk92032420]Unsatisfied Employee: Hello so the reason I come is because I am unsatisfied with my pay rate. I feel I’m working really hard and try all my best to finish all the task in time but at the end of the month I’m not happy with my wages.
Managing Consultant: I can understand this problem from your perspective and I am extremely sorry for that. The reason is that we have a medium company; our capacity and financial resources are limited at the moment. That is why even after working for long hours; we can’t provide our employees with much financial assistance. Reasons behind lower salary can be better understood through pestle analysis of various external factors which are impacting our company. In terms of political factors, there is an increase and decrease in tax rate which have a direct impact as sudden changes made by the government are somewhat difficult for a small company like us. Apart from that in terms of economic factors, all of you are aware of the fact that, COVID-19 pandemic has created a lot of negative impact on each industry and our company is not an exception in that case. We are facing a lot of difficulties in finance; as the company has paid you even during the time of the pandemic and lockdown; it has to optimize its operations so that profit can be made.
Then if we talk about social factors which too has impacted the company and is another reason for not paying high salary even after making you people work for long hours. Covid 19 has played a significant role in terms of social factors. Due to the pandemic, there has been a huge change in terms of customers buying behaviour and preferences, they were more into healthy products and changing their preferences to those products which they find are essential for them. To cope with his sudden change in the preference of the customers had required huge investment so that we are able to maintain customer loyalty towards our company’s product. So, this is another reason for paying less salary due to huge investment made earlier. Then comes the technological factor which is another reason for this situation that has arisen. In this global age, technological advancement is being done at a fast pace and companies for competing and surviving for a long time are adopting modern technologies. So, investment was also done in modern technologies so that we can boost our production process and more refined products can be provided to our customers without deteriorating the quality. In terms of legal factors there is tax code business regulation which small companies like us have to keep on the radar, various labour and employment laws as well as antitrust regulations. Excessive regulations impact the business due to which our company is facing problems in managing finances and thus taxes. Due to limited resources, it is creating problems for small companies like us to deal with every regulation formulated for the businesses. This in turn is forcing us to pay our workforce a lower wage as maintaining it is becoming difficult. Another reason is that we also need to take into consideration environmental factors for which we have to invest a lot of money; Another reason for underpayment is that as per the company’s policy salary division is done in terms of job role and performance that we acquire from various employees. 
Unsatisfied Employee: What are the possible solutions you are thinking of in order to cope with this complex problem that the company is facing today? 
Managing Consultant: We are thinking of this matter and we expect to present an effective solution to you as soon as possible. We are trying to expand our business so that the client base can be bigger. Effective solutions have to be found so that we can attract more clients who will invest in our company which will initially help us to operate the business in a more effective and profitable way. We are also opting for more connections and collaborations with various companies who are already well established and are doing well in their sector or industry. This will help us to get some financial assistance for our company. Along with this due to Covid-19 situation, the company's overall progress has slowed down so in order to buckle up we need to adopt modern and highly advanced technologies which will in turn help to increase the production speed in order to manage or fulfil the needs and preferences of the customers that has changed to a great extent. In such a way; we will be able to conduct our business in a more sustainable way.Once we reach that stability point, we hope to increase your payment as soon as possible. Not only that, we would be also able to provide you with a lot of other facilities too; such as incentives, bonuses as well as paid time off facilities. Along with this due to financial assistance and increase in revenue, we would be able to hire more employees which would decrease workload and pressure that employees are facing in this current time. So, I would request you to have patience and have faith in this company as you have proved to be an efficient and loyal member of this company. As soon as we implement these alternative solutions which we have found will work for the benefit of the company, we would increase your salary as per the performance or job role as well as decrease the workload as well. 
Unsatisfied employee: How will the organisation plan to implement various chosen alternative solutions to resolve the complex problem that is being faced today? 
Managing Consultant: Yes, we have thought about the ways through which the company will be able to implement alternative solutions about which we discussed earlier. First alternative solution is to expand the business so that we can get more clients for our business who can invest. For this we will add new offerings to our products as well as services and will even optimise the existing market. We will launch an website of our company so that we can sell our products in global markets or to global customers as well. This will help to create a brand image among clients and customers and will be attracted towards our new product offerings. This will help us to get financial assistance and generate more revenue. In turn, we would be able to pay you with proper salary wages as per your work. Second alternative solution is collaborating with companies who are already established. This is very important as it can help the company to generate more revenue and solve problems being faced by the employees of the company. We would collaborate with companies who are our competitors and will implement a cross promotion strategy. Promotion of our company’s products will initially help to attract more customers as an alternative established brand will promote. Their high brand image will act as a plus point for our company. Retailers also act as a best brand collaborator, so they will also be approached. For which various offers will be provided to them such as exclusive packaging or product launches. In exchange for this we can ask the retailer to give us a promotional strategy. Then the third alternative solution to solve the complex problem is adoption of highly advanced technologies so that quality products can be manufactured in less time that too in bulk to fulfil customers preferences. The financial assistance that we will get from our clients or investors will be used for buying new technologies for our production process and delivery as well. Fourth alternative solution to decrease the workload from our existing customers we need to hire more employees for which recruitment has to be done. This will strengthen our workforce with some new talents and work pressure will not be on a single employee as there will be equal distribution of work among each employee. Due to the rise in our revenue and profit, we would be better able to pay you and other employees proper salary wages as per job role as well as incentives.  
As for you, we are having an outgoing position for the supervisor role if you are interested, the pay rate is a bit bigger than your actual rate an hope we can keep you with us since you have been a good employee. If you are interested we have some free courses founded by government which can help you start from there. How that sounds for you?
Unsatisfied employee: Thank you so much for your help today, that sound good I will come back another day for more information about the courses. Have a good day.
Managing Consultant:  I’m glad I could help you, have a nice day.
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