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[bookmark: _Toc113023188]Cover letter  
Dear Mr. Mohammad
The Report presents the business plan statement which operate for over than 2(two) years, summarizes the tasks and objectives involved and describe the organization ideas and operations specializes in creating a delicious branded coffee and wide verity of pastries cakes and teas. This document also outlines our company philosophy including Business structure , Product and Services, Operation, Social Responsibility and Sustainability and more.
Our company has been growth in the community and we have developed a strong following of customers who appreciate our unique products. Our daily goal is to continue growing our business by expanding our products offering and reaching new customers.
We believe that our company has great potential and would be valuable addition to your portfolio. We strongly focus 3 Main Objectives: Avoidance of Profiteering and Anti-Social Practices, Providing Employment and Quality Goods at Fair Prices, these objectives of a business are multidimensional in nature and are an invariable part of our way of thinking. Providing quality goods and services at responsible prices is one of the mains reasons why we make profit, also the responsibility to implement promotions in the local area which is one of the ways to entertain our product. One of the threats which can approach is  Covid19 ,but from the last results this doesn’t affect the sales , even the opposite.
Our goal for the  future, 3 to 5 years is to increase the profit with at least   20% believing the technology will play main role ,for increasing the capacity of the products sells and receiving feedback about our products and services. Looking beyond, expanding the company outside the UK and increasing the popularity with entertainment and developing a new products and special offers for our customers.

Thank you for taking time to see the future in our company 

Kind Regards 

Coffee-To-GO-TEAM





 








[bookmark: _Toc113023189]Executive Summary:
This report aimed to give a brief description of the new business CoffeeToGo which recently opened in the UK and has six directors. The goal of the company is to bring profit to the business and create a safe working space for the employees. It will provide a home delivery service of coffee, tea, pastries, and sandwiches through online food ordering platforms. The company will implement a matrix organisational structure which will help the company to create an inclusive working environment where the employees can perform different roles which will be beneficial for their personal development, and this will increase the productivity of the company.  We strongly focused  on the strengths of the company’s underlying core values. Also provide a step-by-step plan for improving our sales, gross margin and profitability. Thus, the company plans to expand its business.
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[bookmark: _Toc109828735][bookmark: _Toc113023190]Business Description and History of the business
Business Description
CoffeeToGO is a coffee shop in a moving van that has started its operations in recent years. Keeping the love of the UK citizens for tea and coffee in mind, the six directors of CoffeeeToGo came up with a new business plan where the company will home deliver tea, coffee, sandwiches, and pastries to the citizens. The company will provide a home delivery service to make it accessible to everyone. CoffeToGo will provide a variety of options to choose from. 
Goals and Objectives: The Company will tie up with popular online food ordering platforms like Uber eats and Deliveroo to provide the home delivery service. Through these online platforms, CoffeeToGo will make it easier for the people of the country to have access to delicious beverages and snacks at a reasonable rate. The main aim of the company is to provide customers with the best choices of coffee and tea and to increase their pleasure in consuming tea and coffee. The company will also maintain a high level of food quality and ensure fast delivery. The goals that the company aims to achieve are creating a work environment where everyone is treated with respect and dignity and garnering a substantial income to support the employees. 
Business Philosophy: Quality and sustainability are the main philosophy behind the company. For the company, sustainability is taking only the necessary amount of resources from nature and the economic cycle and making sure that the future generation is left with adequate resources. This is why the company purchases its raw materials from the farms growing them to contribute to the economy of the country. Thus, the company is able to serve its customers with the best quality product and enhance their experience. Through direct trade, the company maintains its transparency standards.
Industry: CoffeeToGo operates in the specialty eatery industry offering coffee, tea, and other beverages along with food items like pastries and sandwiches. 
Strength and skills: CoffeeToGo believes in humanity and this is proved by its strong work ethic where the employees of the company are attentive and dedicated to their work and believe in helping the customers with any of their requirements. The employees are skilled at their craft and have experience in making hot beverages. This helps the company to serve the customers to the best of its abilities. The necessary and upgraded equipment will be installed for the production of the best food items that will entice the people to come for more.
Target Market: In a country where 80% of the people prefer to drink coffee daily, it creates a new opportunity for new companies to gain a customer base (Nescafe, 2022). CoffeeToGo commits to providing its food services and products to the general audience of the UK however, as the older generation is more prone to drinking coffee and tea and the pandemic has made them stay at home more, the company will try to bring their favourite drinks within their reach through home delivery. The company specifically caters to the people who genuinely love hot beverages. Providing the products at a rate that is reasonable to make these products accessible and affordable to the customers. 
Legal Structure: CoffeeToGo is a private limited company and has started operating in the whole of the UK. As an emerging business, making the company private limited provides the company with some advantages. The separate legal entity of a private limited company offers CoffeeToGo a wider range of opportunities. The liability of the directors is limited to only the debts that the company has and it does not affect their personal properties (Akhmentshin et al., 2018). Shareholders of the company have no claim on the properties of the company. Access to borrowing funds is better in private limited companies than in others.
History of the business
CoffeeToGo is a private limited company that is established by the six directors of the company. The company started its operation 2020 as a mobile van making hot beverages and foods and has started to expand the business in the UK. Coffee and tea are a staple in the household of the UK where an average of 80% of citizens buy instant coffee and visit coffee shops at least once a week (Nescafe, 2022). as for tea, 7.45 million people in the UK are estimated to drink four cups of tea on a daily basis which shows the high consumption rate of coffee and tea which led to the generation of the idea of CoffeeToGo (Statista, 2021). The percentage of coffee and tea consumers in the UK is approximately 63% which creates a greater target audience for the company (Armstrong, 2021). Consumers spend approximately 2.89 billion British pounds on hot beverages which creates an opportunity for business growth. Due to this high consumption rate, a new business providing coffee and tea on their doorsteps will attract a lot of customers. While people like to visit coffee shops, after the pandemic, this habit is changing to a new trend of ordering beverages online. This has shown a significant rise of 47.2% in online food ordering and delivery platforms (Ibis World, 2022). Taking this statistic into consideration, the idea of home delivering coffee, tea, pastries, and sandwiches through online delivery platforms like Uber eats and Deliveroo makes the idea of the business seem plausible. 
[bookmark: _Toc109828736][bookmark: _Toc113023191] Business structure: 
CoffeeToGo will follow the matrix structure for better business operations. Matrix structure combines two or more structures to set the relationships of the business as a matrix or a grid. It can be said to be an updated version of the hierarchical structure (Ni Business Info, 2022). In this kind of organisational structure, the employees have to report to their functional manager and the project manager. In CoffeeToGo, the six directors are the owners of the company and are operated by them as well. The majority of the responsibility will lie with the six directors of the company. Their roles will be divided among them where each director has to fulfill a specific responsibility. The financial, public relations, HR, and other responsibilities lie on different directors which helps them to operate the company in a more organised way. Under each director, there are some employees that assist them in handling the responsibility. The functional managers can handle their teams along with managing teams of other departments. The flexibility that the matrix structure provides will help the company to use its employees in any department if deem necessary in any situation. As matrix structure helps in operating daily operations in conjugation, applying this structure in the organisation will be beneficial for CoffeeToGo. 
Advantages of matrix organisational structure: 
Collaboration between different departments: It is one of the biggest advantages of the matrix structure as it helps to create a collaboration between different teams and create effective communication within the company. This helps in boosting the productivity of the teams and creating a positive atmosphere in the workplace. By following the matrix structure, the company will be able to create a collaborative work culture (Indeed, 2019). In this type of business, there are instances where they become short of staff and are in need of others to help them deal with the situation. This organisational structure will help CoffeeToGo to use the employees in dire situations. 
Interdepartmental communication: Due to the collaboration of different teams, the employees develop interdepartmental communication which helps in fostering an open environment in the workplace and the employees become satisfied with their jobs. This interdepartmental communication can create better relationships among the employees and a strong bond with the managers as they will be working with them (Nwachukwu and Chaaldkova, 2019). CoffeeToGo can use this matrix structure to strengthen employee relationships which will ultimately help the business to grow with its increased productivity.
Developing new skills: The matrix structure offers the employees personal development. By working outside of the traditional methods and getting involved with other departments’ work, the employees can improve their communication skills and obtain new skill sets which can become useful in their future careers (Melvin, 2019). Through this structure, CoffeeToGo will get to offer its employees opportunities for self-growth by letting them work in different roles. This will give the employees' job satisfaction and help in attracting new employees as well.
Adapt to new changes: According to Akkannavar (2022), the matrix structure helps businesses to adapt to the necessary changes in the market by bringing changes in the products according to the customers’ demands by taking the best ideas from the employees. CoffeeToGo which is a new business will be able to satisfy its customers by modifying new changes in the coffee, tea, and snacks according to the customers. This will provide the opportunity of attracting a lot more customers and boost the growth of the company.
Disadvantages of matrix organisational structure: 
Slowed down decision-making process: As matrix structure involves several managers taking the lead, this makes the decision-making process take more time than necessary. The decisions have to pass through different directors to come to a conclusion thus, the process becomes longer than the traditional process. Further, due to several directors being involved in the process, there can occur conflicts which also take time to be resolved. Thus, the directors of the CoffeeToGo Company have to be careful while making decisions in the process. 
Unclear managerial roles: As Sampson et al. (2018) stated, the biggest disadvantage of the matrix organisational structure is that several managers being involved in tasks creates confusion in the company. In the case of the roles of project and functional managers not being defined, the employees can get confused as to whom is in charge of the work, and confusion about the managerial roles arises. Though the roles and responsibilities of the directors of CoffeeToGo are clear in the company, handling different teams can become difficult for them. Thus, they have to outline the roles of each manager in a clear manner and have the managers report to them about their work.
Undefined team roles: Another disadvantage of the matrix organisational structure is that the roles of the employees may not be cleared and defined. Due to the employees working in different roles, they might find it harder to understand their responsibilities or create confusion in them which can affect their work (Gleeson, 2019). Like before, the directors of the CoffeeToGo Company have to bring clarity to the responsibilities and work that they are providing the employees with. This will help them to manage the workers more efficiently. Keeping individual employees accountable for their work can also help in the process.
Too much work pressure: Work overload is a common aspect of the matrix structure. The employees sometimes have to work different roles in the company which makes them work more than their regular roles. Therefore, the employees may be unable to complete their tasks due to taking on other responsibilities as well which can impact the productivity of the company. Furthermore, this can create job dissatisfaction in the employees which can increase the employee turnover rate (Sampson et al., 2018). Therefore, CoffeeToGo will have to create strategies to manage the work of the employees. As it is a new business, job dissatisfaction and employee turnover will negatively influence the company and it might find it hard to attract new employees and customers as well. 
Difficulty in measuring employee performance: Gauging the performance of the employees becomes difficult in the matrix structure as employees perform more than one role. This can make it difficult for the directors to evaluate how the employees are performing. Through careful consideration and strategies, the directors of CoffeeToGo can make the matrix structure that the company wants to implement work. Thus, by implementing a matrix structure, CoffeeToGo plans to operate its business effectively and efficiently and grow its business.
[bookmark: _Hlk111149001][bookmark: _Toc113023192]Products and Services Description
Coffee To Go aims to provide its customers with a wide variety of products, as well as deliver them high-quality services. 

Coffee drinks
The coffee drinks options will include both hot and cold drinks and will range from traditional coffee drinks such as espressos, lattes, and cappuccinos to trendier drinks such as cold brews, frappuccinos, and others. Clients will have the opportunity to choose from different coffee bean types, with different origins, strengths, and aromas. Furthermore, they would be able to opt for decaffeinated versions of the drinks. 

Tea drinks 
Customers will be able to choose between a wide range of both imported, as well locally sourced tea varieties. The available choices will cover different breakfast, black, green, and herbal infusions, as well as other more novel tea varieties. 

Drinks sizes
Drinks will be delivered in three sizes: small, medium, and large. 

Customisation 
Coffee To Go will present its clients with multiple options for personalisation of their drinks and they would be able to easily and with minimal additional costs add different flavoured syrups, sprinkles, whipped creams, and other add-ons to their beverages.
A wide range of milk options will also be available, including both different levels of fat percentages as well as plant-based milk alternatives. 
Drinks could be sweetened with white or brown sugar or stevia-based low-calorie sweetener. 



Snacks and sweet treats
Clients of Coffee To Go will have a choice between different snack and sweet treat options to order and consume alongside their hot beverages. 
These food items will be freshly prepared or baked every day. 
Some of them will be a permanent part of the coffee house’s menu whereas others will be offered temporarily as a part of Coffee To Go’s daily menu. 

Vegan options 
Coffee drinkers at Coffee To Go will also be able to make the majority of the offered products fully vegan. 

Dietary considerations
The nutritional information and allergen lists of all offered items will be readily available and easily accessible both on the company’s website, as well as on its app. The items that are vegan or sugar-free will be specifically outlined. 

Special menus
Coffee To Go will present temporary menus for special occasions such as holidays (e.g., Christmas), sports events, charity campaigns and others.

Pricing 
Coffee To Go will imply a competition-based pricing strategy whereby prices reflect the ones of business competitors (BDC, n.d.).

Packaging
The packaging of Coffee To Go’s items will be both attractive, as well as convenient to use. 
To maintain the most optimal temperature of the hot and cold beverages, special thermo-sustaining packaging will be used for them. 

Delivery service 
The delivery service of the company would be executed partially by Coffee To Go’s delivery team, as well as by the leading home delivery service companies in the UK- UberEats, Just Eat and Deliveroo. In that manner, the coffee house will attempt to provide its customers with their ordered items in the shortest time. 



Website and mobile app
Clients will be able to order the offered products with high convenience both via Coffee To Go’s website, as well as through its free mobile app. 
The website and app will also feature information about Coffee To Go’s premise, founders and history, as well as about the origin of the coffee beans and blends and tea infusions. 

Sustainability and social and ecological impact 
All offered products will be sustainably produced and will be chosen to have minimal negative impacts on the environment. The sustainability of Coffee To Go’s sources will be proven and the fair working conditions for the preparation of all offered products will be ensured.
The majority of used packages will be recyclable. 


[bookmark: _Hlk111148114][bookmark: _Toc113023193]Market analysis and trends
Currently, Europe holds a significant market share in the coffee industry, with 68% of those surveyed by the Institute for Scientific Information on Coffee (ISIC) people disclosing that they frequently consume coffee (Global Coffee Market Report, 2022)

Meanwhile, the UK is one of the leading coffee-consuming countries with 80% of its population buying coffee at least once a week (Nescafe, 2022). Furthermore, data identify 70% of coffee consumers as having two and more cups of coffee every day (Statista Global Consumer Survey, 2021). 

Tea drinking is also a prominent feature in UK’s culture, with 7.45 million UK-based people drinking as much as four cups of tea daily (Statista, 2021). 

These tendencies make up for a total of about 63% of people in the UK being coffee and tea consumers (Armstrong, 2021) and lead to more than 2.89 billion British pounds being yearly spent on these hot drinks (Armstrong, 2021).

Accordingly, coffee shops have become an inseparable part of the UK’s towns and cities milieus and are habitually being visited by coffee drinkers. Research conducted by the World Coffee Portal (WCP) reports that only 2.7% of the surveyed coffee consumers never drink coffee at coffee shops, with one-third of the surveyed drinking between two and six cups of coffee per week at coffee shops (WCP, 2022). 

Moreover, reports identify that about 75% of people in the UK purchase hot drinks away from home (Mintel, 2021). 

Therefore, the revenue market size of the cafes and coffee shops industry amounts to the significant value of £5.4 billion in 2022 (Ibis World, 2022).

Potential for growth 
The British Coffee Association reports that in the UK, the total daily consumed coffee cups has increased from 70 million in 2008 to 95 in 2018 which is a significant augmentation (British Coffee Association, 2018).

Accordingly, there are predictions that the coffee-focused segment would rise at a 2% CAGR over the next five years (MCA, 2022). 

In addition, the market size of the Cafes & Coffee Shops industry is expected to increase by 4.28% in 2022 (World Coffee Portal, 2022).

Overall, the food-focused business segment is also expected to grow at 2.3% CAGR in the next five years (MCA, 2022).  

These growth prognoses are based on the analyses of factors that have been identified as predicting market expansion: 
1. High per capita coffee and tea consumption
2. High and further increasing coffee shop consumer spending
3. Elevated consumer confidence index
 




The Coffee Shop Industry and COVID-19
Despite the experienced setbacks during the COVID-19 pandemic, the coffee and tea handling industry is still to be recognised as one of the most prominent industry sectors in the food and beverages handling business field. 

In fact, in 2021 UK’s coffee shops have been reported as having achieved £1.3 billion sales which corresponds to a 43% growth over the time period 2020-2021 (World Coffee Portal, 2022).
 
Even more, in 2022 the coffee shop’s industry value of £4.4 billion is to be recognised as recovered to around 87% of its pre-pandemic value (World Coffee Portal, 2022)

In addition, coffee shop industry leaders also assess the current coffee and tea handling situation optimistically, with 56% indicating the current trading environment is positive and 75% expecting further improved coffee trading conditions. 
 
Market trends to be identified:
1. Increased demand for gourmet and innovative drinks (Crawford, 2021)
Although previously UK consumers primarily opted for traditional coffee and tea drinks’ variations, elevated demand for innovative, speciality and artisanal beverages is to be recognised. 

0. New coffee brewing methods (Diaz, 2021)
In addition, coffee clients are more interested in ordering coffee that has been brewed by novel methods. 

0. Greater value of coffee and tea quality (Global Coffee Market Report, 2022)
It is to be noticed that consumers are increasingly conscious of the quality of their coffee and tea drinks and seek higher grade quality options. 

0. Elevated interest toward custom ordering (MacDonnel, 2022)
An increasing amount of people are interested in customising their hot beverages order by choosing different coffee and tea flavours or adding add-ons to their drinks. Even more, research reports that 33% of consumers are most likely to visit a coffee house that offers highly customizable items (Mintel, 2021).

0. Demand for attractive products (Guerra, 2021)
Clients have been identified as valuing the appealing appearance of their orders and appreciating the inclusion of interesting colours or unusual and artistic details in their food and beverages orders. 

0. Emergence of alternative coffee shop store conceptions (Crawford, 2021)
Whereas previously, consumers’ choice of places to buy coffee outside their homes was limited to traditional sit-down cafes and coffee shops, more and more alternative coffee shop location concepts such as drive-thrus, food trucks and temporary kiosks are being pursued by businesses.

0. Higher prevalence of Click & Collect and home delivery options offering (World Coffee Portal, 2022)
The necessitated due to COVID-19 social distancing and hygiene measures are reported as having increased the demand and availability of Click & Collect and home delivery options.

0. Incorporation of digital services and apps (World Coffee Portal, 2022)
Furthermore, COVID-19 has also led to an elevated demand for contactless payment options and they are currently being offered by most market participants. 
In addition, global digitalisation has augmented the importance of coffee houses’ digital appearance via websites and mobile apps. 
In fact, according to the World Coffee Portal, in 2021 61% of the surveyed individuals disclosed they had downloaded an app of a coffee shop. 

0. Growing demand for sustainable products (Mordor Intelligence, 2022)
Coffee and tea drinkers exhibit elevated interest in ensuring that their coffee and tea consumption does not support poverty and social injustice or negatively impact the environment. As a result, the demand to receive information about the origin of the offered coffee and tea beverages and the search for certified coffee and tea products have augmented (CBI, 2021). Furthermore, consumers also have increased interest in purchasing certified coffee and products to ensure the credibility of their coffee purchases. In addition, coffee shop companies are demanded to comply with social and ecological standards.

0. Increased demand for vegan alternatives (McCauley, 2022)
In accordance with the higher ecological and sustainability engagement of customers, elevated demand for alternative milk options is to be noted. 

0. Growing participation in loyalty programmes (Project Café UK, 2022).
It is to be observed that more and more coffee houses present their clients with the ability to participate in loyal customers’ schemes, with the results of a UK-based survey indicating that 70% of responders have used a coffee shop loyalty programme (Project Café UK, 2022). 

Barriers to entry and competition 
To be considered is that in 2021, despite that in the summer it appeared as if the COVID-19 pandemic has been almost fully overcome, the worsening of the pandemic situation due to the new Omicron variant in the winter outlined the unpredictability of the pandemic and indicated that the possibility of the emergence of new variants should not be overlooked.

The reinstatement of VAT from 12.5% to 20% in April 2022, the rising import costs and supply chain disruptions due to Brexit additionally present further challenges for newly emerging UK coffee shops.

Reports that more than 50% of independent coffee shops have closure during their first five years of operation (Food Truck Empire, 2022) further highlight that the entry into the coffee take-out industry might be hurdlesome. 

In addition, the number of coffee shop outlets is also reported as increasing at higher than prior to the pandemic levels (World Coffee Portal, 2022). UK's coffee shop market is currently dominated by popular coffeehouse chains such as Costa Coffee, Greggs, and Starbucks (Statista, 2022), with Costa Coffee being a UK-originated coffee chain, that is not only the most popular coffee shop chat in the UK, but also the whole Europe (Statista, 2022) and Starbucks ranking having its second largest Europe market share in the UK (Statista, 2022). 

Despite this market domination, however, it is to be noted that independent coffee shops are also frequently visited by UK coffee consumers (IC, 2020). 


[bookmark: _Toc113023194]Operations
Operating hours
Coffee To Go’s working time will be from 6:30 AM to 8:30 PM from Monday to Sunday.

During this time period, customers will be able to make orders that will be immediately processed. Any orders made outside these outlined working hours will be processed on the next business day. 

Location and Facilities
The location of the main facility of Coffee To Go will be at the address: 34 Salusbury Rd, London NW6 6BF, United Kingdom. It will follow a dark kitchen concept that has no sitting capacity or walk-in options (Dephna, 2020). Upon business expansion, more locations will be endorsed. Coffee To Go will commence its delivery operations in London but aims to spread to other cities, both in the UK and worldwide.

Equipment
Coffee To Go will begin its functioning with a range of coffee and tea preparation equipment that allows the delivery of various hot and cold beverages and the application of diverse methods and technologies that reflect current trends in coffee and tea preparation.

Items that require refrigeration will be kept in two large refrigerators.

Some food products will be prepared via a panini press or heated in a microwave. 
A computer will be used to receive orders and receipts will be issued via a printer. 
Delivery vehicles will be equipped with POS terminals. 

All equipment will be bought new and will be carefully cleaned and maintained. In case of equipment-related issues, the necessary measures will be taken.

Vehicles
The completion of the delivery services provided by the company will be made via 1 van and 4 scooters. Additional equipment and vehicles will be bought upon business expansion. 

Sources
The company will use a variety of different goods providers to ensure the provision of a wide range of coffee and tea varieties, as well as the availability of multiple kinds of milk and vegan alternatives and add-ons such as syrups, sprinkles, etc. 

Fresh fruit and vegetables will be sourced from local producers. Eggs and dairy products will be sourced from local farms, in support of animal cruelty prevention.

Stock and Inventory
All stock will initially be stored on-site at the Coffee To Go’s facility. 

Items such as coffee beans, tea packages, canned and packaged products will be kept at an appropriate room temperature in storage containers.
 
Fresh produce such as fruit and vegetables will be kept in a refrigerator in vacuum-sealed bags and their freshness will be constantly monitored. 

Other perishables like dairy products, eggs, cakes and others will also be contained in a refrigerator where they will be kept for a maximum of three days.
  
The supply manager of the company will overlook stock availability and expenditure and a software package will be used to track it. The expected stock turnover is once per week.

Hygiene
All operations will be executed according to strict hygienic measures. Employees will have to maintain high hygiene and will wear appropriate clothing and equipment (e.g., protective gloves) that ascertain hygiene’s sustainability. 

Food Safety Government Regulations
The coffee house will be in full compliance with the outlined by the UK’s Food Standards Agency safety guidelines for food delivery (Food standards agency, 2021). 

Item Delivery Process Pathway
The first order distribution method will be through Coffee To Go’s website or mobile application and its delivery team

The second method of providing clients with their ordered products will be executed via the delivery services UberEats, Deliveroo and TakeAway.

The steps of the delivery process will be the following:
1. Beverage or/and drink order, including customization options and substitutions
2. Receival of the order by Coffee To Go’s food and beverage preparation staff
3. Processing of the order, including division of tasks regarding different aspects of the order 
4. Preparation of the order 
5. Packaging in special packaging that supports the maintenance of the high products’ quality during the delivery period 
6. Handing in of the prepared products to the respective delivery team
7. Delivery of the items to the clients
8. Receival of payment
9. Receival and reflection of the feedback regarding the customer’s order satisfaction

Quality control 
The Total Quality Management (TQM) management approach will be applied to ensure the high quality of the delivered goods and services (Pekar, 1995). Therefore, a consumer-centric approach whereby the clients of Coffee To Go’s satisfaction is of utmost value will be used. 

Performance assessment data will be frequently obtained and heavily involved in all decision-making processes. Situational circumstances will also be considered in these decision-making processes in an attempt to ensure their highest optimality.
Communication with employees will also be of high value and they will be treated with respect and needed to foster their motivation and high job satisfaction levels. Furthermore, employee involvement in all business aspects will be aimed towards. 
A crucial element in the TQM approach is continual improvement. Coffee To Go will endeavor to perfect the quality of its products, services and production processes and be an increasingly strong market competitor. 

As per the Kaizen Continuous Improvement strategy, all the company’s leading and staff members will proactively work together proactively to achieve regular, incremental toward the aimed improvement and progress (Kiran, 2017). Further, it will be worked towards development and success via a strategic approach and a well-integrated optimal system. 

Feedback
Upon the completion of every order, customers will be kindly asked to leave a review of the received items and delivery services. This feedback will be analysed and used for the development of improvement strategies.

Complaints and Refunds 
Clients will have the opportunity to submit a complaint whereby they outline any issues that they have had with their delivered products or services. They will also be able to request a partial or full money refund. 

Payment
The payment methods of Coffee To Go will comprise direct cash or card payments to the company’s delivery team or online payments via the digital wallet provider 
Skrill. 

[bookmark: _Hlk111148049]The payments of orders that are processed via delivery services will be executed according to the procedures of the relative delivery provider. 
[bookmark: _Toc113023195]Technology Plan
Data and technology provide the lifeblood of every aspect of a modern business, including driving internal process improvements, maximizing marketing impacts, building sustainable customer relationships, accelerating sales and providing effective customer support. (Bouten, 2022)
It is an important step for Coffee To Go to use and implement a sustainable software network platform for impressive service by satisfying the needs of its customers and providing the best delivery services, pricing strategy and promotions at all times. Coffee to go uses advertising strategy and smart contracts to cooperate with delivery platforms like Uber eats and Deliveroo increasing the potential for sales and range of the business. Having an effective technology strategy and vision is essential in order to create a competitive advantage, therefore the priorities for the next 3 years is to expand the business outside of the UK and collaborating with international platforms. The purpose of this strategy is to provide a clear roadmap for how technology can enable the organization to provide better services that meet customer demands and deliver better outcomes whilst ensuring efficiencies are achieved. Technology has already led to significant changes in the structure of our economy and society.
One of the directors which leading the IT team will assign responsibilities and goal for each member. 
 

Business requirements 
1. Capability to deliver services digitally, wherever appropriate including a customer self-service and face to-face and telephone-assisted self-serve.
2. A stable, secure modern ICT infrastructure which enables the organisation to deliver an efficient service.
3. Internal services for staff and managers delivered through digital self-service wherever possible (reducing manual and paper-based processes).
4. Stable and ‘fit for purpose’ line of business application(s) which support the efficient operation of the company.
5. Ability to work in new ways including collaboratively, flexibly and remotely from office locations using mobile technologies.
6. Ability to share information, systems and services securely with partner organisations
7. Ability to record, track and manage customer activities which support modern joined-up service delivery.
8. Identification of ways to reduce the cost of service delivery of the company using digital technologies.
9. Ability to access business advice and technical capability to support identification, procurement and integration of best of breed IT tools.

The business requirement is the first opportunity for an organisation to ‘put manners’ on a business problem. It puts a structure on the problem, it captures what the ‘need’ is and when that need is met, (either by a product/system/solution/change to process) this provides value to the business. (Drew, 2021)

Financial software and technology Development plan
Coffee To Go owners knows how important it is to track and manage finance. The technology can help to keep  an eye on the coffee shop funds.
· Accounting software –  You can use cloud accounting software to keep a detailed general ledger. It can connect with your online banking and other solutions, so your records are always up to date.
· Payroll software – Employee hours, wages, benefits, and withholdings can be managed using payroll software.
· Receipt app – If you make purchases for your coffee shop while out and about, you can instantly record the expense using a receipt app on your mobile phone.
· Bill payment software – Staying on top of your bills is a big part of maintaining a healthy cashflow. Use bill payment software to monitor due dates and instantly pay bills online.
· Sales and use tax reporting – You can track and report the sales tax you collect with the right software.
In our opinion, all of these findings are in large part the result of an clear sense of  how IT planning fits into the Coffee to go mission. 

IT Strategy Plan
The company have limited budget and It will spend like 1000$ for:
· website hosting expenses and data storage fees
· specialized programs that a project requires
· copyright, trademark and patent fees
· additional employees or contract workers
  
Web Site and Applications
The website includes guided tutorials, presenting each coffee machine and technology within short videos. The user-interface is optimised for smartphone and tablet, allowing our guests the freedom to reengage with each solution’s narrative, any time.

Delivery Services 
In fact, according to a McKinsey Global Survey of executives, 93% of companies surveyed said they had to shift to remote work, 62% said they had to deal with increasing customer demand for online purchase and services, and 34% said there was an increase in migration of their company’s assets to the cloud due to the COVID-19 pandemic. (McKinsey, 2022)
The company will provide flexible delivery services using platforms like ‘’Deliveroo’’ and ‘’Uber eats’’ also their own application “Coffee To Go” and reaching new audience implementing a wild verity of promotions and offers for every customer.
This process starts on the website, and continues through every step of order fulfilment, including feedback. The customer experience affects both the business from whom an item is ordered, as well as the logistics providers. (Dalin-Kaptzan, 2022)
Placing an order online is also effortless, with one-step checkout and fast delivery. The average delivery travel time on a Coffee To Go order is only 35 minutes from when the order is placed to drop-off which is shorter delivery time for the capacity of city like London.
Improving Delivery Tracking
Another way to improve your delivery efficiency is by having access to real-time tracking. (Locate2u, 2022) By tracking your driver's real-time location, you know your driver is productively completing deliveries. If a driver's performance is not up to par, team members of his can be found and taught to improve their behaviour on the road. The company wants to improve their delivery management software as they believe is the best solution. 
Better Customer Service
The best customer service blends technology with an authentic human touch. The signature of Coffee to go is to treat their customers as a friends and provide branded stickers after every delivery as a direct sales and bonus points or discounted offers from the application. Employees speaks to their guest with their name showing a sense of the detail and increase their friendship. 
The best way to understand if our customer service is top notch is to ask oue customers. Software  surveys track’s top customer service metrics individual performance and ask service agent-specific survey questions for their experience.
The company will provide;
Phone Support 24/7 
Live Chat 24/7 
Email Response 
Online Support Portals
Social Media
Deliver faster communication always provide better direct result and reduce the cost of time and money to the customers which improve  customers satisfaction. Our software algorithms enable our network to continuously improve experiences across all three dimensions of the market. Our technology increasingly understands the nuances of delivery in all the regions we serve, allowing us to improve the quality of our service while increasing efficiency. As a result, over time together, they increase productivity and revenue potential delivery, improve efficiency for grocery partners, improve consumer experience, and improve Coffee To Go unit economics.
In a recent consumer attitudes study, we found that 72% of customers say they’re very or extremely likely to shop with a company if they have a reputation for outstanding customer service. The same study revealed that 97% of customers are likely to tell their friends, family, or co-worker’s about a great customer experience. (Momentive, 2022)
The technology plan processes of the company particularly depends of the influencers and decision makers at the local level and all the way up to the prise level, how they will perform.
Advertising and Promotion
To minimize costs and connect with our customer demographic, most of our advertising will be of the digital variety. We intend to aggressively promote our products using the following methods:
· Posters on the local campus billboards
· Our state-of-the-art website
· Daily specials announced on Facebook, Instagram, and Twitter

Equipment
The following equipment will be purchased:
· Commercial grade La Marzocco Espresso machine ($25,000)
· Espresso grinder ($1,500)
We currently are negotiating the purchase of used commercial equipment from the previous tenant, including:
· Glassdoor fridge ($1,000)
· Dishwasher ($1,500)
· Microwave ($700)
· Misc. shelving, storage bins, etc. ($500)
Maintenance contracts for the equipment will be negotiated with local vendors.

System Integration
The company wants to implement integrations on their own outside the UK, looking for more partnerships and joining online organizations and association which are connected with the society, charitable causes the next 3 years. 
Blockchain for Integration is a powerful technology which creates an immutable record of transactions that can be used to optimize business processes, enhance security, and maintain trust between stakeholders. It reduces costs by removing middlemen and ensuring that transactions are quickly and accurately fulfilled. (Singh, 2019)
Coffee To Go know that the success on this level means a partnership between other companies and platforms to sell their unique branded coffee and organic products.
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Founders 
Coffee To Go is founded by six individuals who have both passion for business and enterprising, as well as value quality service and products. Therefore, they endeavour to create a company that not only successfully addresses current UK market needs but also offers exceptional services and products. 

Legal structure 
Coffee To Go is a private limited company (Ltd), operating in the UK. This business structure is the most popular one in the UK (Rhodes, 2017) and will allow Coffee To Go to operate in the UK as a separate legal entity with its own finances. Moreover, this legal structure will present the coffee house with the ability to issue shares which could be used to increase the company’s capital and will provide the company with greater opportunities for expansion. 

[bookmark: _Toc113023197]Management Structure
Coffee To Go will apply a functional matrix organisational structure whereby there are multiple managers who are responsible for different aspects of the company’s function (Sarman, 2016).
Such management design will allow different managers to focus on the fields in which they have the most expertise. It will also lead to improved flexibility, stability and communication within the company (Hill, 2013). 

Furthermore, due to the availability of multiple managers, staff will be able to contact a larger number of higher-positioned people when needed, which can increase the speed of problem-solving and decision-making (Samson, Donnet and Daft, 2020). 

In addition, the matrix structure has been recognised as fostering creativity (Daft, 2015). 

Coffee To Go will divide its function among its six founders who will be managers that are in charge of different key operational features of the company:

1. Financial manager
Coffee To Go’s financial manager will apply his strong analytical, critical thinking, problem-solving and negotiation skills, as well as formal qualifications of an Economics and Business Studies degrees, to optimally manage the company’s financial resources.

The manager will lead the finance team and be responsible for the finance-related decisions about the business.
 
He will obtain, analyse and review data pertaining to the company finances, as well as produce the company’s financial reports concerning its budgets, revenue, expenses account payables and receivables and other finance-related aspects. 

Moreover, the financial manager will track the current global and local financial environment, market and trends and respond to them. He will use information about the current financial atmosphere and developments to make predictions about future financial trends that may impact Coffee To Go and are, therefore, to be taken into consideration. 

In considering all necessary information, the manager will develop long-term business plans concerning the company’s budgets, as well as strategies which aim to minimise any financial risks. 

0. Supply Manager 
The supply manager who has a degree in Economics and Business Management will be in charge of the supply processes of the business. He will use his knowledge about supply chain processes, strategic thinking, organisation, communication and project management skills to ensure that Coffee To Go is provided with all necessary for its efficient functioning products. 

The individual will develop and monitor the company’s supply strategy, review data regarding the receival of different goods and track inventory.

Moreover, he will seek the most optimal and cost-effective suppliers that provide products which address customer needs and are of high quality and communicate and negotiate with them. 

In addition, the supply manager will be responsible for the handling of issues related to product supply such as delivery delays.

0. Operations manager 
The operational manager will be the leading monitoring and controlling party when the operational processes of the business are concerned. 
The manager has a degree in Business Management, as well strong personal qualities of being resourceful, highly responsible, organised and paying great attention to detail. 

His duties will pertain to ensuring that all food and beverage production and delivery service processes are of high quality and effectiveness, that resources are efficiently used and that all operations are in concordance with the company’s aims and goals. 

Furthermore, the individual will issue as well as assure the implementation and maintenance of quality assurance protocols and plans. 

0. IT manager
All IT processes of Coffee To Go will be overseen and managed by the IT manager who has a degree in Information Technology Project Management, broad knowledge in IT systems, critical thinking and project management skills. 
His duties will pertain to Coffee To Go’s IT systems’ configuration, service and management and assuring the efficacy of the business’  website and mobile application. 
He will also handle any IT related issues and ensure that they are effectively and quickly managed.
0. Human Resources (HR) and Public Relations PR manager 
The HR manager will be an individual that both has formal degrees in Psychology, Communication and Business Management, as well as possesses strong personal qualities and skills that allow him to establish fluent and effective communication, efficiently plan and organise and express himself in an impactful manner. 
The individual will supervise the work processes of the company and provide insights regarding how the human resources can be optimised to achieve maximum efficiency and a positive work environment whereby employees feel valued and have high job satisfaction levels. 

In addition, the HR and PR manager’s duties will include the recruitment of personnel that is most suitable for Coffee To Go’s prosperity and ensuring that the coffee house’s staff has been provided with proper training, coaching and counselling
Furthermore, the manager will mediate conflictive situations and ensure that personal biases have no impact on the business. 
The manager will represent the company before the media and press, ensure the positive public image of Coffee To Go and be in charge of the company’s social media.  

0. Marketing manager
The role of the marketing manager of Coffee To Go will regard all marketing strategy-related company decisions.

The individual will apply his strong analytical and critical thinking, project management, communication and decision-making skills, as well as his knowledge from his Marketing and Business Studies education, to assure the appropriate implementation of strategies that aim to provide Coffee To Go with competitive advantages in the market where the business operates. 

He will be tasked with the development of the marketing campaigns, strategies and plans of the enterprise, in considering current marketing trends and developments, the performance of competitors, and evaluating Coffee To Go’s performance. 
 
[bookmark: _Toc113023198]Social Responsibility and Sustainability 


          The companies that take social position seriously can attract customers and provide a foundation from which to sell and catch the interest of their target market. Simply said, social responsibility may make people interpret that the business is a beneficial in the community. Working in harmony with the surrounding community and environment, as well as not taking advantage of consumers or employees, will ultimately result in increased earnings and shareholder value for the organisation.
          
       1.1Supporting the local community  

         Coffee to Go assumes the responsibility of implementing and offers support to the local community. This company mostly concentrate their earnings on brand development. There are 5 local entrepreneurs and their support of the neighbourhood generates employment possibilities and enables the promotion of local talent. Additionally, the small company is far more likely to obtain its goods and materials from other nearby establishments, which benefits the economy. These collaborations may also give other startups and non-profits a platform to market and support one another.
     
      1.2 Environmentally friendly 

The 5 head directors that lead Coffee to Go, realised that paper bills and invoices are no longer necessary. Electronic bills, smartphone notifications, and online banking are all prevalent. And they do not think about an opt-in for paper bills rather than an opt-out because  they have previously given clients the choice of paperless billing but the adoption was low. Most clients are definitely pretty happy to go digital. The business also offers to possibility to the customers to buy branded reusable products like shopping bags and coffee cups. To reduce the food waste at the end of the day, the company sells the food at half price. 
Also, Coffee to Go is reaching the right direction by planting 100 trees every month to offset the carbon emissions. 

     1.3 Ethical Responsibility

A great product that Coffee to Go is selling is called honesty. The customers that the Company has already reached perceived that the business does the things in the right way and care, they focus on creating a product or a service at the highest quality. ,,People are looking for companies that not only sell products and services, but also make the world better, brighter or more meaningful in some way.’’ Why Is Honesty Important in a Business?(2022)

   1.4 Suitable Conditions for those with disabilities 
    
The development and success of people with disabilities is an important factor for Coffee to Go and they will make sure that those people will be promoted via training initiatives and networking opportunities. Initiatives for mentoring and coaching are also essential lifelines.  The disabled individuals are seriously consider serving as mentors or champions, both inside and internationally in the business. The business is aware from personal experience that essential talks, the setting of priorities and the execution of plans only take when these crucial problems are are on the table. 


   1.5 Sponsoring

Coffee to Go organise different events where people can gather and donate money for children with disabilities. In the events organised by them, people can have access to free wi-fi while they enjoy the best coffee. Also, the guests can charge their phones and tablets at the the charging stations provided by the company. 



Supporting experts
Several not employed by the company professionals would be consulted in order to ascertain the most optimal company-related decisions and actions:
1. Accountant
A licensed accountant will be hired to assist with accounting transactions, analyse financial data and assure compliance with all regulations.
0. Banker 
An experienced in the banking sphere individual will be consulted when regarding the bank transactions and affairs of the company. 
0. Lawyer 
A lawyer will be hired in cases when legal support and consultancy are needed. 
0. Insurance Broker 
To represent Coffee To Go before insurance companies and ascertain a highly optimal insurance policies, an insurance broker will be hired. 

0. Nutrition expert
An individual with a Dietetics and Nutrition degree will be consulted concerning the provided by Coffee To Go nutritional information and allergen lists. 

Staff
1. Baristas
Initially, Coffee To Go will recruit three full-time baristas who will be responsible for the preparation of the coffee and tea drinks. The individuals will have to have undertaken barista training courses and have prior experience in coffee preparation. 
0. Food preparation 
In the beginning, one person whose duties pertain to the preparation of the offered food items will be hired. No formal education will be required, however, prior experience in the food sector will be demanded. 

0. Delivery team
To ensure the timely and quality-preserving delivery of ordered products, six drivers will be hired. The individuals will have to present valid driver’s licences and must have previous professional driving experience. After being hired, they will have to undergo a customer service training course. 
Upon the observation that the number of staff tasked is insufficient, additional part-time working staff will be hired and a recruitment process of additional full-time working employees will commence.
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    An organisation’s financial performance during a certain reporting period is summarised in a financial statement. The yearly report frequently contains it. A financial statement typically consists of three elements. These consist of resources, obligations, and equity. These parts are broken further into other subsections. These consist of short-term and long-term assets and obligations, as well as present and past sources of income and outlays. (Why are Financial Statements Important? - FreshBooks, 2022) It takes a lot more than high-quality machinery, well roasted beans, and a barista who can create exquisite latte art to run a coffee establishment. It might be difficult to manage the pounds and pennies of a firm with an average sale amount that is sometimes only a few pounds. The capacity to handle a mix of ongoing variable and fixed expenditures, as well as a substantial starting investment, are ultimately necessary to keep a coffee business for long term on the market.


This report's entire goal is to do a financial analysis based on financial statements or other pertinent sources. This report will analyse Coffee to Go's financial information for the fiscal year that concluded on December 31, 2020, using the Profit and Loss account as a guide. The plan will be ready by 2020. This will provide a thorough study of the elements to be understood in the income statement and balance sheet. The analysis of the small company's annual report will be covered in the next section. Five directors oversee five distinct departments. In-depth comprehension of the organisation’s real operations and financial performance will be made possible by the complete examination of the annual report and the ratio analysis of the same. Its capacity to grow by selling regional Italian coffee, salary and wages that are competitive with the market, and a small menu mean that the cost of goods is low. The low cost of Coffee To Go is also a result of the directors' meagre salaries. Instead of receiving excessive compensation, they would prefer to reinvest in the business.
	Profit
	 

	Coffee Beverages Sales
	£320 000

	Tea Beverages Sales
	£240 000

	Food Items Sales 
	£200  000

	Total Sales Profits
	£760 000

	
	 

	COGS
	 

	Coffee Beverages 
	£62 000

	Tea Beverages 
	£28 000

	Food Items 
	£48 000

	Total COGS
	£138 000

	Gross Margin 
	£620 000



	Loss
	 

	General and Administrative Costs
	 

	Facility Rental and Maintenance Costs
	£16 000

	Delivery Vehicles Costs
	£10 000

	Taxes
	£77 500

	Insurance
	£150

	 
	 

	Labor Costs
	 

	Baristas Wages
	£80 000

	Food Preparation Experts Wages 
	£26 000

	Delivery Team Wages
	£145 000

	 
	 

	Employee Benefits
	£30 000

	Supporting Experts Costs
	£50 000

	Total Costs
	£434 650



Balance sheet
· Assets
· Bank account                   £450.300
· Accounts receivable       £12.000
             Equipment                       £10.000.                                 Capital          50 000£
                                                                                            Drawing       30 000£
                                                                                           Total equity   20 000£
               Total Assets                       £472.300
·  Liabilities
·  Accounts payable          £150.000
·  Long-term debt             £9.800
·  Total liabilities              £150.009



	Expenses
	
	
	

	Payroll
	£150,000 
	£200,000 
	£251,000 

	Sales and Marketing and Other Expenses
	£8,000 
	£10,000 
	£30,000 

	Renovation & Maintenance Expenses
	£10,000 
	£11,000 
	£16,000 

	Utilities
	£35,000 
	£40,000 
	£60,000 

	Rent
	£50,000 
	£55,000 
	£16,000 

	Total Operating Expenses
	£65,000 
	£75,000 
	£100,000 

	Profit Before Taxes
	£10,000 
	£11,000 
	£125,000 

	Taxes Incurred 
	£22,470 
	£23,850 
	£27,399 

	Net Profit
	£225,470 
	£415,860 
	£434,650 




        




         Estimates have been created focusing on the business transactions for Coffee to Go, taking into account the expenses and revenue that would be estimated to comprehend loss or profit made by this industry. In order to do this, the income statement's creation developed an emphasis on "sales, gross profit, costs incurred in the course of operations, other income, and operational profit" that will assist in recognising the organisation’s current financial overview (TEXTS, 2018).
 The Profit and Loss Account's Debit side contains a reference to closing stock, an asset worth £ 472,300. The Profit and Loss Account has recorded Equipment Depreciation worth of £ 16,000 for the year 2020. All of the costs and income for the specific time are included in the statement. Only items relevant to 2020 are included; those from the previous year or those slated for the following year are not included in this statement. 
      The formula Opening Stock+ Purchases-Closing Stock=Cost of Sales was used to determine the cost of sales. 
The income statement also contained additional information. The organisation’s profits have also experienced some significant ups and downs. In the year 2019, they were £140, and in the following year, they rose to £900. However, in the following year, 2021, the company suffered significant losses of (£4224), which indicates unsuccessful expansion or a poor strategy (Ahrendsen & Katchova, 2012). 
Gross profit is the profitability that an organisation makes by selling its products or services. (What Is Gross Profit?, 2022) The business demonstrates many facets of the Financial adjustments through a detailed study of the Profit and Loss account balance and associated adjustments entries of the Balance sheet. By preparing these Statements, it is possible to provide proof for the revenues and expenses linked to the current year as well as for the knowledge of the assets and liabilities. This report provided a thorough explanation of how the Coffee to Go Company's financial statements were prepared. The knowledge level of the comparison and understanding level of the annual report are generated via the examination of the organization's annual report. In order to open its two next sites, Coffee to Go is looking for £ 300,000 in loan funding. The money will be used for opening inventory, operating capital, and leasehold upgrades.

Coffee to Go is a company that sells food, tea, and coffee goods. The company's most recent financial records show that sales of coffee goods account for 80% of its overall revenue. The business would be more successful if it concentrated on selling coffee both domestically and internationally. This is the area of business that is already popular and resources required to expand this segment is not substantial as compared to others products. The majority of new financial and personnel resources should be allocated to this sector, and coffee goods should also be the first focus of any worldwide corporate growth.

It is anticipated that both organisations' success would be impacted by industry-wide variables including competition and buyer bargaining power. The level of competition is rising daily, and so is the purchasing power of the consumers. Coffee to Go is now operating on the internal market but is eager to grow globally. To boost the growth rate and global presence of the company, the company has planned to further extend its operations in the other foreign markets. The segmentation report included in the financial accounts by the firm management might be used to examine this. The management of Coffee to Go should concentrate on the present market's extremely profitable coffee goods and services. However, in the case of the global market in this financial analysis assignment, management is necessary to do study on other companies in the food business to determine the most lucrative food goods on the market. The management should do this financial analysis task as they are identifying possible markets for their company's foreign expansion. Separate market strategies for the UK market and the rest of the world will contribute to the company's overall profitability growth. 
        

Customers Forecast

	Number of customers 
	   Days open
	        2022

	Customers per day 
	
	

	
	
	

	Weekday
	5
	850

	
	
	

	Weekend days
	2
	620





Although the busiest times at Coffee to Go might change depending on each day of the week, in most situations, the morning, lunch, and after-work hours appear to be the busiest all over the week.

 7:00 a.m. to 9:00 a.m. Rush hour of office workers arriving to take their coffees on their way to work. 

12:00 - 14:00 
Of course, there will be a longer wait during lunchtime as more people purchase sandwiches that need to be toasted. 

17:00 - 18:00 
Then there are the caffeine boosters that usually the customers take just after work, on their way to the train, or after a long day at the workplace.

The directors make the coffee more successful by keeping expenses in check in addition to raising sales volume so that fixed costs are spread out across a larger number of transactions. Plan enough staff for the busiest shifts, but leave fewer on the floor during calm periods. Adjust the brewing process so that less coffee remains at the end of the day for disposal. 

They look everywhere for the greatest deals on everything from cups to tables. Keep meticulous bookkeeping records and get all the information you can from them. Being proactive, knowledgeable, and astute is essential to the company's survival.

According to coffeeshopsetup.co.uk, the good news about coffee and tea is that the basic materials are affordable and may provide a margin of 90% to 95% each cup. 

This is a lot more than the typical 60% it may acquire from meals. Because there are unique VAT regulations, the firm makes sure to take those into account when necessary. In instance, for a sandwich, adding 20% VAT would need putting the final price at £4.80 in order to make a 75% profit.  

The bad news is that many coffee shops have thin profit margins since labour and rent are pricey.
Target Market and Strategy 
The target market plan of Coffee To Go would reflect the reviewed overall hot beverage offering market tendencies and the identified coffee house industry trends.

Therefore, Coffee To go would aim to address the yet not so extensive market of home-delivered coffee and tea drinks and will have a wide product portfolio. 

The choice of this target market is justified by reports which identify that although only 16% of consumers have been delivered drinks at their homes, 24% of the surveyed disclose that they are eager to try that service if its availability increases (Project Café UK, 2022). 

Moreover, the targeted market reflects the observed rise of 47.2% in online food delivery (Ibis World, 2022) and the predicted augmentation of the food delivery market’s value in the UK which is expected to grow from its already substantial value to reach £14.6 billion British pounds (Statista, 2022). 
 
In applying a dark kitchen concept, the company will decrease its facility hiring costs which will diminish risks and barriers to entry. 

Further, the company would target people of various sex, age, and background and exert itself to provide them with high-grade quality, vastly customizable sustainable products. 

The business will address the elevated social and ecological engagement of the market by not only ensuring the sustainability and ecological friendliness of its items but also by having fair working conditions policies and supporting different charity initiatives. 
Coffee To Go will also aim to attract clients via exclusive deals, promotions, special holiday campaigns and a loyal customers’ programme.

The company will have an active social media appearance that features multiple posts and updates and encourages people to share about their Coffee To Go customer experience 
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