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Executive Summary
The main objectives are understanding the value of innovation for corporate growth and the capacity for evaluating models critically. How do they interpret this? Innovate What procedure, then, do we need to follow? Will be able to analyse and apply creative thinking at the individual team, organisational, and industry levels. They can critically reflect on innovation concepts to grasp what else is problematic, how it functions, and choice concepts' processes.
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Introduction
In today's world, innovation has become a familiar and widespread concept. It has now been included in organisations' mission, vision, and goal statements. The common misconception is that an invention must be completely new and groundbreaking and that minor improvements or changes do not count. Some individuals and organisations hold onto this belief. However, this perspective must be revised because creating revolutionary innovations is challenging, often requiring specialised resources and involving significant risk. Incremental innovation is less risky than radical innovation. However, incremental innovation can lead to significant victories when combined with radical innovation. Innovation is not a simple yes or no; successful organisations understand that it happens on a spectrum, from small incremental changes to big, radical ideas (Hamel, G., 2006)
Academic research suggests that having proficiency in multiple languages can have a positive impact on the economy. Governments often encourage and support the use of various languages within their nations, resulting in tremendous success in exports and a more innovative workforce (weforum.org, 2023). The author has chosen to innovate a language school because there is a demand for language abilities, and this desire is not limited to the higher occupational groups. According to the 2013 UKCES Employer Skills Survey, which is based on interviews with 91,279 businesses in the UK with at least two employees, there is a significant shortage of workers with the necessary skills. The apparent need for proficiency in foreign languages across all job sectors. Both among current employees and job candidates. The British are some of Europe's worst language speakers. Compared to their European counterparts, Britons are less likely to believe that learning foreign languages is helpful for one's personal development, less likely to believe that learning foreign languages will benefit children in the future, and more likely to lack the desire to learn a new language or to improve one's language proficiency1. Most Britons (61%) need to speak foreign languages better to converse (British Academy, 2013).

Section 1- The innovative product OR unique service proposition (1000 words):
Opening a language school has long been one of the most challenging tasks. For those who desire to launch their own language teaching company, there are several factors to consider, from organisational and staffing costs to legal concerns. The advent of digital has upended the industry and expanded the number of players given a shot. Retaining students after all the effort to start a business makes it even more difficult. However, utilising digital technology also creates a competitive advantage immediately. Today's tools allow the launch of a language school rapidly after focusing on developing training courses and marketing plans. The "4th Industrial Revolution" is characterised by rapid technological advancement and digital applications altering how we study, live, and work. It is a revolution fueled by the convergence and amplification of recent advances in robotics, automation, and artificial intelligence, and it is magnified by the vast interconnectedness between billions of people with mobile devices that provide unheard-of access to information. (Manns, 2017).
Learning management systems can significantly assist the business, whether someone wants to start a traditional or fully online language school. Online education is no longer seen as a "nice-to-have" option but rather as a "must-have" one. Language schools can increase their market share by offering online courses, giving students a straightforward and practical way to learn new skills at their own pace. It is time to use online learning's limitless opportunities now that everyone knows them. It is evident that the advancement and evolution of AI will greatly impact educational practices, technology, and methodologies. Students and teachers at all proficiency levels face a constant challenge in developing understandable pronunciation. Fortunately, there are free tools out there that can help both teachers and students in this area. Pronunciation checks, transcriptions of spoken words, and voice commands can all be performed. If we briefly mentally travel back in time, we swiftly realise the reality we are currently experiencing (Raquel Ribeiro, 2020). Combining AI technology tools with instructor guidance and creativity can effectively aid students in their language learning journey. This approach can lead to a deeper understanding of language dynamics and the ability to utilize language to achieve goals, which is connected to improved metalinguistic skills. It also enhances interpretation and problem-solving abilities, abstract thinking, concept generation, and imaginative hypothesis formulation. Furthermore, it improves mental flexibility, enabling individuals to view the world from different perspectives and think about concepts in innovative ways (Edugo.AI, 2023).
External factors such as the COVID-19 epidemic and Russia's war in Ukraine have caused significant disruptions to the global economy, especially in the energy sector. The war has resulted in rising energy prices, energy security concerns, and interruptions in energy supply chains. Meanwhile, the pandemic has caused sharp fluctuations in energy demand and challenges with energy investments. The long-term impacts of these crises on having a brick-and-mortar store (Jagtap et al.; A., 2022).
Explanation of your customers, where you will sell your product or provide services (STP Model). 
Explain how you can sustain your business. 
Explain the innovation model you will apply (Open and close innovation model, etc.).

Analyse the competition in the area (you can use value chain analysis, Porter's generic strategies and Porter's five forces model). 
To perform a competitive analysis of language schools, it is important to gather information on their services, pricing, and reputation. You may want to consider factors such as the types of courses offered, the qualifications of the instructors, and the success rates of their students. It may also be helpful to look at reviews and testimonials from past students to get a better understanding of the quality of the programs. By comparing these factors across multiple language schools, you can gain insights into the strengths and weaknesses of each and make informed decisions about which school to choose.

Section 2 - eCommerce (propose to set up an online website) (1000 words).
How organisations conduct business is being influenced by information technology (IT) and globalisation. Most businesses have heavily invested in their IT infrastructure for future growth and have installed and integrated IT systems. E-commerce (EC) is becoming increasingly popular for business-related transactions, causing concern for some. However, many businesses have prioritised utilising EC to link "Just in Time production" and "Just in Time" with their trading partners. This strategic capability will strengthen their global presence. It is worth noting that only some universally accept the definition of EC. In terms of communication, Electronic Commerce (EC) refers to the exchange of information, services, products, or online payments through phone lines, computer networks, or other channels. From a business process perspective, EC uses technology to automate corporate transactions and workflows. As a service, EC helps reduce service costs, improve product efficiency, and speed up service delivery, thereby meeting the needs of the industry, customers, and management. E-commerce, short for electronic commerce, involves conducting business transactions for products and services over the Internet and other electronic means. This method requires businesses to utilise technologies such as electronic data interchange (EDI) and the Internet. Essentially, e-commerce involves customers purchasing goods or services directly from a vendor's website and making payments through a wireless shopping cart or shopping basket using credit cards, debit cards, or electronic funds transfer (EFT). It is worth noting that e-commerce also involves utilising digital information processes and electronic communications to establish, modify, and redefine value-generating relationships between individuals and organisations during commercial transactions (Jain et al., S.A.T.Y.E.N.D.R.A., 2021). 
[bookmark: _Hlk144026771]Shopify is a comprehensive e-commerce platform that lets anyone build, grow, and manage a company. With Shopify, it is possible to create and customise the online store and sell products or service such in the case of the language school, across various platforms such as the web, mobile, social media, online marketplaces, physical locations, and pop-up stores. Also, it organises the products, supplies, payments, and deliveries in one place. The best part about Shopify is that it is entirely hosted and cloud-based, which means there is no mean to worry about maintaining or updating the software or web servers. This allows managing any business anywhere, even from a mobile device. For the payments, the e-commerce will create a set of accounts on behalf of the owner. The employer is responsible for activating or deactivating these accounts and complying with any requirements set forth by third-party services, including but not limited to PayPal, Apple Pay, Google Payment, and Shop Pay. Unless anyone chooses to decline, it will automatically renew any domains purchased through the platform (Shopify .com, 2023)

Section 3- Marketing Strategy (1000 words) 
The AIDA communication model was first introduced by E. St. Elmo Lewis in 1898. It outlines the cognitive phases individuals go through when they encounter a new idea or product that they may be interested in purchasing. The stages included in this model are awareness, interest, desire, and action. This model was initially developed based on a study of the life insurance industry, but it has since been applied to other areas of advertising.  According to Barry and Howard, the AIDA model is an effective approach to managing each stage of the psychological transformation from an individual viewing an advertisement to a group-level analysis. This makes it highly valuable for analysing the impact of advertising. In fact, the AIDA model has become a widely recognized framework for understanding how consumers engage with marketing messages and how advertisers can effectively influence consumer behaviour. Overall, the AIDA model is a useful tool for businesses seeking to optimize their advertising and marketing strategies (Hassan, S., Nadzim, S.Z.A. and Shiratuddin, N., 2015). In fact, the effective strategy for attracting potential students to an online school is by sharing inspiring stories that showcase the practical benefits of attending the institution. To further engage with prospective pupils, consider utilizing influencer marketing and automated email campaigns that deliver personalized and relevant content. Ensure that the school's website features lead-generating materials, such as informative videos, to entice potential students. Additionally, social media platforms such as Facebook Instagram etc. can be leveraged to enhance customer service and monitor public perception of the online courses and the industry. It's critical to maintain a consistent brand identity and stay informed about important news and developments in the field to remain relevant and competitive in today's market.

Section 4 - Privacy and Data Protection (1000 words).
E-commerce stores handle a lot of personal data that can identify individuals, including names, email and shipping addresses, payment card details, and technical data like IP addresses and cookies. To comply with GDPR, conduct a privacy audit to identify what information your company gathers and how it's used. Make this information available to customers in your privacy policy. In the UK, the General Data Protection Regulation (GDPR) has been put into effect through the Data Protection Act 2018. The "data protection principles" are strict guidelines that all individuals handling personal data must adhere to. These principles require that personal data is used in a fair, lawful, and transparent manner for specific and defined purposes. Furthermore, the data must be used in a way that is adequate, relevant, and limited to only what is necessary. It must also be kept up-to-date and not stored for any longer than is necessary. Finally, appropriate security measures must be in place to prevent unauthorized or unlawful processing, access, loss, destruction, or damage. Under the Data Protection Act of 2018, you have the right to know what personal data the government and other organizations have about you. This means that you can access your data, correct any mistakes, delete it, limit or stop its use, and obtain it for other services (also called data portability). You can also object to how your data is used in certain situations. If an organization uses your data to make automated decisions or predict your behavior, you have the right to be informed. (gov.uk, 2023)
Any and all information related to a party's business that is not generally known as "Confidential Information" will be considered to be Confidential Information, including but not limited to: specific business information, technical processes and formulas, software, customer lists, prospective customer lists, names, addresses, and other details about current and potential customers, product designs, sales, costs (including any applicable processing fees), price lists, and other unpublished financial information. Confidential Information refers to any information related to the Services which is not publicly available. This includes details about the security plan and practices. The business is fully committed to keeping client data confidential, and they abide by the Privacy Policy, which outlines how data are collected, used, and disclose personal information when someone uses our Service. As a data processor or service provider, Shopify collects and utilizes customer personal information in accordance with our Data Processing Addendum and relevant data privacy or protection laws, such as the EU or UK General Data Protection Regulation and the California Consumer Privacy Act (Shopify .com, 2023)

Conclusion and Recommendations (250  and 500 words) 
Developing strong interpersonal skills is an essential aspect of effective communication. It enables individuals to grasp and interpret messages accurately across various situations, including identifying the expectations and needs of others. Furthermore, research has shown that maintaining linguistic abilities can slow age-related mental decline. This means that honing language proficiency can have a positive impact on cognitive function as we age. Another advantage of improving memory performance is an enhanced capacity for learning, particularly in short-term "working" memory. This type of memory helps the brain retain information while actively processing it, leading to better learning outcome
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