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In this assignment I have been asked to write a report on how organisational beliefs, attitudes and value systems affect workplace behaviour and how do these organisations tackle.

PART ONE
Description of the organisation
Deutsche Post DHL is the largest logistics company in the world. DHL was founded by Robert Lynn, Larry Hillblom and Adrian Dalsey in 1969, not knowing how the company would revolutionise global logistics. The company employs over 400 000 people in over two hundred and twenty countries (DHL, n.d.). The company exists in the wake of customers who are on the go and want cheaper and faster delivery of products than before. The interconnectedness of the world is also taking place. As a powerful organisation, DHL has been able to manage its supply chain. Besides, the company has simplified, shaped and revolutionised the world of logistics; it has invented the global air express industry.
The company has made remarkable progress with its 2020 strategy of “Perfect fit to the technology sector.” Owing to the firm’s variety of offerings and wide geographical extent, the company is positioning itself with the Strategy 2025 of delivering excellence in a digital world. DHL focuses on the four critical pillars that have shaped global logistics: sustainability, E-commerce, digitisation and globalisation. The company has aligned its 2025 strategy to the four elements. The company has been putting efforts into establishing three strategy bottom lines to offer a foundation for the 2025 strategy. As such, the supply chain giant aims to be regarded as an investment of choice, provider and employer in all its undertakings (DHL, n.d.).
Introduction and importance of critical thinking
The world was hit by the century's worst pandemic. The pandemic's onset had unprecedented pressure on logistics companies such as DHL, and the journey to recovery has been a struggle. The company experienced a shortage of raw materials, workers, shipping containers, global inflation due to trade disruption and tight border controls. Besides, there was a delay at the critical ports of entry across the globe. Several existing theories barely address whether individuals with high intelligence can solve the existing problems in the world. Scholars assert critical thinking is an important intelligence model that can address organisational and world problems (Halpern & Dunn, 2021).
Critical thinking has been integral in spearheading the operations of DHL company. The organisations solve sophisticated business challenges using critical thinking. Critical thinking is an activity that implies more than logical analysis skills. It entails questioning the assumptions underlying normal and habitual approaches to thinking and actions (Pearson & Altman, 2021). Besides, it involves the readiness to act and reason in a different way based on this critical questioning.
Afonso et al. (2021) document how the health crisis that resulted from the Covid-19 pandemic impacted the performance of companies globally. The paramount thing was for companies to adapt to the new customer demands, markets, readapt process and strategies and their approach to the market. DHL was faced with the same challenge of developing new techniques to maintain its competitive edge in the post-pandemic era. As such, the logistic company had to develop a new approach to promote efficiency, operational resilience and agility. These were possible with the use of critical thinking skills. DHL has been using the exercise of critical thinking and workshops. The sessions in the post-pandemic period are proving fruitful in identifying, defining and exploiting ideas that add value to the company. The company has been holding workshops and critical thinking exercises virtually (Pearson & Altman, 2021). In addition, the company now has an innovation Centre that helps to discover the latest logistics trends and solutions, enabled by the experts in the innovation centre. One of the recent developments is live tours that are held virtually, bringing hosts from different parts of the globe together to deliberate on how to make the company better.
Beliefs, attitudes and values in the workplace
Anderson & De Silva (2009) clearly distinguish beliefs, values and attitudes. They define a belief as “an internal feeling that something is true, even though that belief may be unproven or irrational.” A value is “a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives.” Lastly, an attitude is “the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour.”
Human beings have their set values, attitudes, and beliefs, which show how they perceive the world. As a manager, it is vital to adopt professional values when working with clients and staff with different attitudes, beliefs and values (Paine, 1994). Imposing their views on clients and staff can have a negative impact on the organisation.
Clients and staff have their beliefs that influence the aspect of their lives, such as their dressing. Beliefs can be influenced by customs, culture, or religious beliefs. Organisations should appreciate different individuals' different beliefs by thinking critically that this is how such individuals have been brought up. On the other hand, the attitude of an organisation can be manifested through the behaviour of its managers and employees (SHRM, 2021). When there is a good attitude in the organisation, the outcome is excellent results in the satisfaction and treatment of clients.
On the contrary, a negative attitude at the workplace can cause complaints among customers and negative feedback (Khadka & Maharjan, 2017). As such, the image of the organisation can be ruined. Values determine how people should behave and how things should be done, particularly in terms of qualities such as openness, integrity and honesty. Organisational staff should have a positive mental attitude to work, ethical behaviour and values in order to develop critical thinking.
As an aspiring manager in an organisation, it is critical to consider the values, beliefs and attitudes when making decisions. In order to evaluate various workplace problems, it is important to understand the critical thinking process and basic logic since they are critical in building working relationships and decision making.

DHL beliefs, attitudes and values
DHL's culture and daily life are defined by the values of the company. These values play a critical role in the continued success of the organisation. Besides, they make DHL a rewarding and inspiring place for individuals to build their careers. First and foremost, DHL is a responsible company aware of the impact and influence it can make on colleagues and customers (DHL, n.d.). DHL’s values have driven it to impact the wider community and the world. The company has four values: Go Teach, DHL's Got Heart, Go Green, and Go Help.
Go Teach helps DHL give back to the community by offering children and young individuals from all socioeconomic settings to realise their potential. DHL is working with SOS Children's Villages and Teach for All to give back to the communities. DHL's Got Heart, on the other hand, is meant to bring people together to work towards a common cause. This programme shines a light on several initiatives globally. Many volunteers within DHL celebrate this program because of its role in helping the unfortunate. The Go Green initiative is a critical programme in the protection of the environment. It focuses on the reduction of air pollution and addresses climate change and energy efficiency. The goal of this initiative is to reduce all the emissions related to logistics to net zero. Lastly, the Go Help agenda taps into the expertise of core logistics of the people around the globe with support on disaster management. The company has Disaster Response Teams (DRTs) in Singapore, Dubai and Panama, which are ready to be deployed when needed (DHL, n.d.).
The workforce at DHL is committed and with different experiences and skills. Every member of the team endeavours to do the best for DHL's customers. The company holds an appreciation week to reward and motivate committed and dedicated employees. In order to reward and recognise the hard work put in by the individuals, DHL also organises sporting competitions, games and corporate social responsibility. In addition, the employee of the year award is the ultimate recognition that performing employees get at the end of the year. The company takes the opportunity to celebrate its best, connecting people and improving the lives of its customers in various ways (DHL, n.d.).
Whatever DHL does, as in the aforementioned, is meant to be Germany's post office and a logistics firm for the entire globe. The values and attitudes of the company continue to place it as a giant solution for people to deliver their shipments and an investor and employer. The company values make it inclined to its investors, employees and customers in a respectful manner (DHL, n.d.). The company is keen on simplifying and facilitating its customers' lives and making the world a better place to live through several initiatives.
Critical assessment of Management Theories
Management theories are called so because they address the human workplace dynamics. Management theorists believe that productivity can be increased through the knowledge of individuals' work dynamics, expectations, conflict and motivation. These theories should establish a safe environment for work where employees can work and express their ideas. The management theories are also responsible for encouraging staff to reflect on their behaviour and work (Miller & Tsang, 2011). This motivates them to be productive. However, some managers put their employees in such a way that they limit their growth. This adversely affects the dynamics of work. When the input of employees is valued, it builds their morale and enhances their collaborative thinking transfer. Organisational managers should be skilled in higher reasoning abilities and thinking levels to handle greater accountability demands (Das, 1994). A critical thinking manager can adapt to a changing environment easily. The managers can also understand logical processes and assumed values underlying the decisions and tasks. They are equipped to accept changes to innovation, which is critical for modern organisations.
Contingency Management Theory
According to Fred Fielder’s Contingency Management Theory, there is no specific way for managers to lead an organisation. There are several internal and external factors that can change the best way of running an organisation. According to this theory, prevailing situations are critical in determining the course of action. Fielder believed that there is a direct relationship between a leader’s traits and effectiveness (Regier & Redish, 2015). Further, Fielder asserts that various traits of leadership can help in a given crisis and there is, therefore, a need to change the prevailing circumstances. The Contingency Theory proposes that a leader should be able to identify the most appropriate style of management that will drive the organisation towards achieving its goals.
Taylor’s Scientific Management
This theory attempts to establish the most efficient way of executing any task. According to Taylor, there are universal laws that govern efficiency. These laws do not depend on human judgement. He asserted that employees want a higher wage from their employers and nothing else (Carlson Dean, 1997). On the other hand, employers want low costs of labour from the employees. The theory acknowledges that workers do not enjoy working. As such, they should be controlled and monitored closely. Importantly, Taylor believed that workers naturally tend to take slack off easy when they get a chance, or what he called natural soldiering. Managers should break down the job for each employee into manageable tasks to address natural soldering. Besides, Taylor reiterated the significance of training employees to enhance their capabilities to perform tasks and be paid depending on their performance, or piece rate, in other words. In so doing, it will create a win-win situation where workers will be incentivised to work hard in order to earn more. In so doing, production would be upscaled, leading to higher profits (Carlson Dean, 1997).
The Motivation Theory entails the manager giving instructions to employees on what should be done. It closely relates to Theory X theorised by Douglas McGregor. Theory X assumes that employees are fundamentally unmotivated and lazy. At the start of the 20th century, Taylor's theory influenced the methods of production significantly. For instance, it was Henry Ford's foundation for the mass production of cars (Steers et al., 2004). While the theory may seem obsolete, it is still applicable in modern day organisations such as DHL. It is used to keep the company competitive in an industry that is labour intensive by keeping costs low.
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Critical Thinking Models
RED Model of Critical Thinking
The RED Model of critical thinking was introduced by Pearson. According to him, critical thinking entails three major aspects: thinking logically and carefully recognising assumptions; using an objective approach to evaluate arguments; focusing on relevant information (Pearson, 2013). This model is essential in the development of critical thinking skills.
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RED Model of Critical Thinking (Pearson, 2013)
The first step of the RED model entails recognising assumptions. An assumption refers to what is claimed to be true with no evidence. The ability to recognise assumptions is a requirement when developing critical thinking skills. According to Pearson (2013), questioning assumptions is important in separating information from baseless logic. Separating assumptions from opinions and facts is essential. Besides, assumptions should be examined from multiple viewpoints (Wulandari et al., 2021). The second step is to evaluate arguments. It is important for leaders to evaluate arguments. In this case, the opinion and information objective analysis and evidence analysis are required to clarify and strengthen the argument's truth. Lastly, conclusions are drawn, which is the end goal that should be achieved accurately. It is arrived at after the two previous processes where a conclusion supported by evidence is determined logically. The RED model has key questions that should be asked. These questions are categorised into three critical thinking framework areas.
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Essential RED Model Questions (Wulandari et al., 2021)
Recommendations
Organisational management theories contribute to the success of organisations. The organisational management strategy should be a dynamic long-term plan mapping the path of realising the goals and vision of the organisation. While organisational goals may not change, organisations' organisational management strategy adopted can change. It is critical for organisations to take the existing organisational models for feedback and analysis from their management (McEvily & Tortoriello, 2011). The organisation may encounter persistent problems if the information gathered at the managerial level is redistributed to all people. It is critical for organisations to be fluid where it is no bureaucracy and to hasten the process of making decisions.
Firms should also be aware of the trends in management theories. For instance, there has been a new trend of big organisations moving from hierarchical structure to organisational management theories and strategy, which supports both management and employees. Organisations are also acknowledging that different organisations will require different models. The model that works for one firm may not work for another organisation (By, 2005). As the organisation develops, management should take on learning, listening and adapting skills.
Since there is a common tension between the ability of an organisation to maintain innovation and continue operations, organisations are setting up management structures and systems to maintain innovation. The managerial and financial innovation demands may put pressure on organisations. It is important for organisations to plan accordingly in this line.
Conclusions
Organisational leaders require the knowledge of management theories and critical thinking models to be better decision makers. One such organisation that borrows heavily on these is the logistics and supply chain firms such as DHL. In the wake of the Covid-19 pandemic, the company's management had to swerve to action and make decisions that would keep the company afloat. Management and critical thinking theories are important because they can help a company increase productivity by making sound decisions. The theories teach the managers ways of maximising productivity and managing human assets. For instance, managers need to invest in their employees through training rather than just purchasing a new machine. The decision-making process of a leader is also simplified with these models. Besides, the models are critical in encouraging the participation of staff. The developers of these theories aimed at promoting workplace interpersonal relationships. Business managers should give their employees the freedom to make decisions. 

PART TWO
Reflective Journal
Introduction
Critical thinking is a vital skill that contributes not only to academic success but also to career breakthroughs in the workplace, especially in the twenty-first century. With the modern workplace demands, employers pay attention to developing employees' critical thinking skills during training (Shaw et al., 2020). Managers whose critical thinking can enhance their decision-making skills while remaining mindful of their employees. Compared to specific thinking skills, critical thinking is more essential for business and the workplace environment. A critical thinking leader will also have a sense of ethics to govern his or her decision and organisation acumen (Hester, Joseph, 2021). As a result, critical thinking necessitates lifelong experience, learning and the development of intuition, in addition to being flexible-minded. This course has been instrumental in appreciating how critical thinking plays a critical role in everyday life. It is an important component that shapes value-based leadership.
The first class of this course entailed defining important terms that have been used throughout the entire class. The words are used in the modern-day workplace and are an integral part of employers and employees (Vance, 2006). The distinction between beliefs, attitudes, values and emotions was clear. In most cases, it is common to hear people confused, for example, between beliefs and values. It is this distinction that has helped me to know the concept and use it in the context of other organisations. For instance, it has been easier to determine how organisations' beliefs, attitudes and values have changed following the Covid-19 pandemic.
Management theories have proved to be very resourceful in organisational smooth running. First and foremost, these theories help to increase the productivity level in the organisation and employees' motivation. Besides, managers are taught how to obtain human resources. The importance of staff involvement in decision making is reiterated by the contemporary management theories (By, 2005). Social, technological, economic and political changes served to incentivise scientists to research the causes of inefficient management and find suitable control procedures and methods. Supply and demand also have a critical role such that when the demand increases, the production also increases and employees are trained according to the suitable management method. The power of utilising modern theories has been changing and evolving at different times. However, it is still evident that the application of contemporary management theories is still being used in organisations. Their use depends on the managers’ actions.
Specifically, some of the management theories that have been discussed include Taylor's Scientific theory; human relation theory, Just-In-Time (JIT) theory; Scanlon's human relation approach; system theory; Max Weber's bureaucracy and contingency theory. These theories have been instrumental in appreciating the role of management in organisations. For instance, Taylor's theory not only analyses but also synthesises workflows. He introduced a scientific approach to productivity. According to Taylor, an increase in efficiency can result in higher profits and productivity. He also believed that efficiency is governed by some universal laws independent of human judgement. His theory recognises that if employees do not enjoy work, they can slack off. Besides, Taylorism acknowledges that the workload is a lot and unmanageable sometimes. Lastly, business production will suffer without incentives. In a nutshell, Taylorism emphasised the significance of management in the development and management of employees.
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(Cooley, 2016)
Human relations theory, on the other hand, focuses on the satisfaction of a worker, informal workplace organisations and worker's productivity. A worker is not perceived as an interchangeable part. Instead, the theory emphasises the importance of a person who responds to his/her environment. Individual characteristics, therefore, should be considered for an organisation to maximise workers' productivity. Second, this theory considers the informal workplace organisations (Cooley, 2016).
Just-in-time (JIT) is an inventory management theory that organisations use to increase efficiency. It entails ordering and receiving production inventory and customer sales required to produce the goods. The insight from this theory is that management's efficiency is the basic resource for enhancing impressive results of operations. The theory emphasises the importance of performing detailed analysis and examination of the existing structure in the competitive environment of an organisation. The takeaway from this theory is that any organisation’s management is among the critical factors that determine its efficiency (Asikhia et al., 2021).
The Scanlon Plan (SP) is a systematic approach that enhances the effectiveness of an organisation through a financial bonus and formal participation program. This model has encountered some success in organisational setup (White, 1979). Its success has been found to be linked to the average participation level in employees’ decision making and the duration the company has used this model. Its success is also dependent on the managerial attitudes and the anticipated success of the organisation (Wren, 2009). However, this model rarely relates to the size of the company.
System theory recognises that organisations are dynamic as well as hierarchically designed entities. This course has shown how the dynamism of organisations is reflected at all levels of the organisation (Morgeson et al., 2015). I have understood the theory as the way the human body works, such that there are several parts that work together for the larger system to function appropriately. According to this theory, an organisation can only succeed if interrelations, interdependence, and synergy exist between the existing subsystems. Like other management theories, this model acknowledges that employees are an integral part of the company. This theory reiterates the importance of working as a collective whole instead of isolated units.
This course has also talked about contingency management theory. It was introduced by Fred Fielder. The main idea behind this model is that no organisation has a specific management approach that works for it. The chosen approach of management depends on several internal and external factors. Variables that influence the structure of an organisation include leadership style, employed technology and organisation’s size. I have appreciated the importance of a leader being flexible to adapt to a dynamic environment.
Max Weber's bureaucratic theory has also been taught in this course. It has two elements having a defined role in organisation administration and the importance of structuring and organisation. The concept of this model can work on an impersonal, formalised and organised institution. Some of the attributes of the bureaucracy model are the specialisation of labour; formal rules and regulations; well-structured organisational hierarchy; and impersonality in applying rules (Serpa & Ferreira, 2019). I think that this model has a lot of paperwork and extensive authority level, which can lead to wastage in terms of resources, efforts and time. The model may not be suitable for contemporary organisations due to its formality.
The second take in this course has been on critical thinking models. Throughout the course, I have appreciated the importance of life skills as a vital part of university studies. It is human nature to think; everyone thinks. However, in most cases, our thinking can be downright prejudiced, uninformed, partial, distorted, or biased. The quality of what an organisation produces is based on the quality of the management's thoughts (Ellermann et al., 2006). When managers fail to think critically in decision making, it can cost the organisation. Therefore, it is paramount to understand thought rudiments, which are the basic structures that govern our thoughts. Critical thinking can be expounded using several critical thinking models: the RED model; De Bono's six thinking hats model; Alfaro Lefevre's 4-circle critical thinking model; and Benner's novice to expert theory.
I have appreciated Watson Glaser's RED model, which consists of recognising assumptions, evaluating arguments, and drawing conclusions. The first step is all about comprehension. It is important to know whether the information provided for what has been stated is true or not. When assumptions are identified correctly, one can identify logical inconsistencies (Zulmaulida et al., 2018). The second part revolves around analysing the provided arguments and evidence systematically. Suspension of judgement is necessary to evaluate assumptions critically. Instead of analysing all information critically, it is important to have a preferred perspective. Lastly, concluding entails the ability to pull information and conclude logically based on evidence. Strong critical thinking skills can help to adjust the conclusion based on the evidence. As a student, critical thinking can help in making better decisions and arriving at impartial and objective conclusions. In the workplace environment, the RED model can help make independent decisions without supervision.
The six thinking hats model is a well-defined tool that organisation uses successfully. This model is a simple and effective process of parallel thinking that assists individuals in being focused, mindful and productive. There are six clear roles and functions identified as a "thinking hat." Wearing and switching hats can help to redirect thoughts, meetings or conversations. The white hat talks of “The facts, just facts.” Or the information needed or known (Karadag et al., 2009). The yellow hat stands for optimism and brightness, where one can probe the positives and explore benefits and value. The black hat signifies problems, difficulties or risks. It is called the risk management hat and is probably the most powerful. This hat is an action hat that points out issues of risk so as to overcome them. The red hat denotes intuition, hunches and feelings. This hat expresses feelings and emotions such as hate, love, dislike, like or fear. The focus of the green hat is new ideas, alternatives, possibilities and creativity. It is an opportunity to express new perceptions and concepts. Lastly, the blue hat manages the thinking process by being the control mechanism of the guidelines of this model. The six thinking hats tool can be used in innovation and leadership development in the organisation.
Alfaro-LeFevre’s 4-circle critical thinking model offers a visual representation of critical thinking abilities. It promotes a connection between critical thinking, research and practice (Beyer, 2011). This tool is most appropriate in the nursing field in various ways: nurses require knowledge from other fields and subjects; they deal with stressful environments that need change; they make critical decisions. When nurses encounter new situations, they require creativity which this tool offers.
From Novice to Expert theory developed by Patricia Benner. In her model, nurses develop patient care understanding and skills from personal experiences and educational foundations (Altmann, 2007). According to her, a nurse can get skills and knowledge without learning a theory. Benner identified five levels that nurses go through in their working environment: novice, advanced beginner, competent, proficient and expert. These skill levels reflect a shift from dependence on past principles to user experience as well as situational perception. Each step builds on experience since principles are expanded and refined by clinical expertise and experience. This theory can also be applied in the management setup where organisational managers are expected to use their experience and expertise in making good organisational decisions. Their experience builds on previous experiences and is refined by experience.
Conclusion
The course has taught about critical thinking in the workplace. In my opinion, it is critical to have this course taught in school because it enhances critical thinking skills among students. The overall outcome is that organisations will not need to train new entrants on critical thinking. Consequently, this means that firms will have better decision-making individuals hence better results. Critical thinking skills development will translate to work and academic success since students will be able to expand their perspectives. This course has also expounded on management theories by introducing the concepts and principles of management (Karanja et al., 2014). The contribution of organisation culture theory and the effects of constraints of the environment have contributed to the growth of theories of management. Exposing students to management theories can mould them into becoming better leaders and decision makers in future. Students understand what is expected of them in the workplace. The ultimate effect is better organisational leaders in the future.  
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proposed solution and what is
the rationale that supports
their viewpoint?

What key points or
perspectives do you need to
keep in mind as you evaluate
the options?

D DRAW
CONCLUSIONS

. After evaluating allof the

facts, what is the best possible
conclusion?

What specific evidence is
driving your conclusion?

15 there new evidence that
would impact your decision?
What does your common
sense and experience tell you
to do?

What is the timeline for
‘making a decision (<.., would
your decision be different in a
month)?

What opportunities does your
conclusion provide?

What risks are associated with
your conclusion?
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