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EasyJet is a well-known airline that focuses on providing affordable and convenient travel options to customers. They prioritize safety, comply with laws, and are committed to environmental sustainability. By offering competitive prices, a wide range of destinations, and user-friendly booking process, EasyJet has become a popular choice for travellers. They also emphasize customer satisfaction and maintain a positive work environment. Overall, EasyJet aims to provide a quality travel experience while keeping costs low.

EasyJet’s organisational culture and structure play pivotal roles in shaping its performance, both financially and non-financially. The company`s culture emphasizing cost-efficiency and innovation, aligns with its low-cost business model, driving financial success by keeping operational expenses in check.

Evaluating the broader environment of EasyJet Plc involves analysing various factors using tools and techniques like PESTEL analysis and Porter`s Five Forces Model. They are excellent methods to help me analyse the company. The PESTEL analysis helps to understand the external factors that may impact EasyJet, such as Political, Economic, Sociocultural, Technological, Environmental, and Legal factors. On the other hand, Porter`s Five Model allows to assess the competitive forces within the airline industry, including The Threat of New Entrants, Bargaining Power of Suppliers, Bargaining Power of Buyers, Threat for Substitutes, and Industry Rivalry. In addition to these frameworks, other analysis methods can be used to evaluate the broader environment of EasyJet such as SWOT analysis. It is useful tool for businesses to assess their Strengths, Weaknesses, Opportunities, and Threats. 
These tools and techniques provide valuable insights into the external and internal factors that can impact EasyJet`s performance and help inform their strategic decision-making. 

The key drivers of change in any industry, including aviation, are the factors that have a significant effect and can shift over time. They can be internal or external, positive or negative, and predictable or unpredictable. Examples of these drivers in the aviation industry include technology, customer preferences, competition, regulation, economy, environment, and social trends.

EasyJet is known for its strong commitment to ethical approaches as part of its organizational culture. They prioritize transparency, integrity, and responsible business practices. EasyJet`s Code of Conduct sets clear expectations for employees and promotes ethical behaviour in all aspects of their operations. By fostering a culture of ethics, EasyJet not only ensures compliance with regulations but also builds trust with customers, employees, and stakeholders.



CONCLUSION

In conclusion, EasyJet is all about providing affordable and convenient travel options. They make safety a top priority, follow the rules, and care about the environment. With their competitive prices, wide range of destinations, and easy booking process, EasyJet has become a popular choice for travellers. 
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