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Publications Gateway Reference 00368

	NHS England
Project Initiation Document



	TITLE OF SCHEME


	

	SPONSORING NHS ORGANISATION (S)

	Sponsor 1:
Sponsor 2

	CONTACT DETAILS
	Provide details of lead sponsor officer for the scheme (name/title/office & mobile phone number/email address)


	BRIEF SCHEME DESCRIPTION

	Include description of:
(a) location

(b) scope 

(c) objectives and benefits – these may be financial and/or non-financial 
(d) wider stakeholders and their interest e.g. potential occupants 



	STRATEGIC NEED

	Provide justification for the scheme



	CONSISTENCY WITH COMMISSIONING AND ESTATES PLANS

	Include confirmation of whether formal public consultation is required

Include confirmation of whether any planning permission (including change of use) is required.
Include confirmation that the proposed scheme is consistent with the sponsor organisations clinical and (where appropriate) estate strategies



	COST ESTIMATES
(Inc. VAT)


	                                   13/14      14/15     15/16     Total
Total Capital Cost:      £xk         £xk         £xk       £xk
Net Recurrent Revenue Impact:
£xk 
Estimated lifecycle costs:
£xk




	ANTICIPATED CAPITAL SOURCES

	· NHS England                                                        £xk
· NHS Property Services Ltd                                   £xk
· Community Health Partnerships/LIFTCo              £xk
· Other (specify)                                                      £xk

· Total                                                                      £xk



	REVENUE AFFORDABILITY

	Net Recurrent Revenue Impact:    £xk

(Outline any additional costs and any planned offsetting savings)
Specify funding source for any adverse net impact 


	ESTIMATED PROJECT DEVELOPMENT COSTS

(Inc. VAT)


	Already incurred by Project Sponsor(s)
                               £xk

Further estimate to achieve OBC/Stage 1 LIFT approval
  £xk
Further estimate to achieve FBC/Stage 2 LIFT approval
  £xk


	PROPOSED PROCUREMENT  STRATEGY
	Where available attach a key milestones plan
e.g 

Date of procurement

Planned  start of works
Estimated completion date


	KEY RISKS
	


Note: By endorsing the Project Initiation Document below the project sponsor(s) commits to reimbursing project costs incurred by a third party if the sponsor(s) subsequently decides not to proceed with a viable project.

	ENDORSED BY:

	

	SPONSOR ORG 1

DIRECTOR OF FINANCE / CHIEF FINANCIAL OFFICER
	Organisation
	

	
	Name
	

	
	Signature


	

	
	Date
	

	SPONSOR ORG 2

DIRECTOR OF FINANCE / CHIEF FINANCIAL OFFICER
	Organisation
	

	
	Name
	

	
	Signature


	

	
	Date
	

	NHS PROPERTY SERVICES REGIONAL DIRECTOR 
	Name
	

	
	Signature


	

	
	Date
	

	OTHER (Please specify)
	Organisation
	

	
	Name
	

	
	Signature


	

	
	Date
	

	NHS ENGLAND REGIONAL DIRECTOR OF FINANCE

	Region
	

	
	Name
	

	
	Signature


	

	
	Date
	


	PRIORITISATION (For regional use only)
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