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[bookmark: _s6mns6gr4tx4]Introduction 
Marketing can be referred to as an activity that a company performs to promote the selling or purchasing of goods and services. Marketing is the way companies identify and meet the needs of society and human beings. Marriott International is one of the most powerful organisation in the UK tourism industry with more than 30 brands and 8000+ properties across 139 countries (Marriott, 2022). On the other hand, Premier Inn is a subsidiary brand of White bread Plc which is the UK’s largest hotel brand that offers quality accommodation at affordable prices across the UK. The company has more than 82,000 rooms and 840 hotels in great locations. Premier Inn operates with more than 35,000 employees who serve more than five mission customers every month (Whitbread, 2022). The study is going to focus on the past and present marketing operations of both organisations along with their current market positions. It is also going to explore the aspect of sustainability and green messaging along with their market position since the Covid-19 pandemic. 
Previously Marriott International used traditional marketing stagey through TV advertisement campaigns, the company also used national television channels and air stations in order to promote its brands. The competitors of the company include Hard Rock hotels and Casinos Hilton Hotels, and others. Moreover, the company also used digital marketing by making short videos of its products and services on YouTube. On the other hand, premier inn previously spend a “£25 million multi-channel advertising campaign” that was named “Wake up wonderful” in which the company involved celebrities such as Rainey Kelly Campbell Rolfe and others.  The marketing campaign included several types of marketing such as TC, online advertising, social media and PR marketing. 
It took the brand into new directions as the prime scenes were taken outside of the hotel and it emotionally portrayed the touch point of the brand.Presently Marriott international embraces the market commotion and uses digital technology and marketing to promote its core values. After the pandemic the company marketed itself as a company that keeps its people first, embracing the change and acting with integrity. The prime target of the company is GenZ and millennials who prefer a short form of videos especially user-generated content and social media channels. Thus, the company captures the influential, memorable, positive and trustworthy experiences of the company through their social media websites in order to promote the brand. The “Always on” marketing approach was designed for the millennial generation where the company does consumer-based marketing that monitors the activities of social media engagement in real-time. Thus, it can be said that at present the company is focusing on consumer-based marketing (Medium, 2020). 
On the other hand, amid Covid 19 pandemic Whitbread the owner of the premier inn has invested £350m in marketing despite having losses. In Premier inn the customers are typically half leisure and half business. In addition to that, there are white-collar people and business guests (financial times, 2022). The company has also launched a new marketing campaign called “Rest Easy” which is the first fully integrated campaign after the comeback of Leo Burnett (Whitbread, 2022). In addition to that, the company is also running social print, radio, and 60-second TV spot shots representing the Covid-secure environment. Simultaneously the company is also promoting their brand through social media marketing through applications such as “Facebook”, “Instagram” and others. 
Segmentation can be referred to as the process of dividing the market into small parts that allow a company to reach the specific needs and demands of the customers (Camilleri, 2018). There are four types of market segmentation such as psychographic, behavioural, demographic and geographic segmentation. Premier Inn uses geographical segmentation as it has more hotels in the prime locations of the UK such as nearby tourist spots, airports and significant sites such as London, Birmingham, Cambridge, and others (premier inn, 2022). The company also uses demographic segmentation as they target lower to middle-class people. The minimum price of staying one night in Premier Inn will cost approximately £50. On the other hand, Marriott International uses geographic segmentation as they established their hotels in places with historic importance, in business environments and others as their prime target are the over-the-road travellers, luxury travellers and corporate people. The company also uses demographic segmentation and targets upper-class people as the minimum cost of staying in Marriott International is £140. 
Targeting in marketing means breaking the customers into segments and designing marketing activities accordingly (Camilleri, 2018). For instance, the target customers of Premier Inn are leisure and business-class people. Thus it can be said that premier majorly targets the 25-45 age group of people who are family and business people. On the other hand, Marriott international majorly targets GenZ and Millennials which means their target group of customers are 25-41 age group of people. 
Positioning means the position of the brand in the mind of the consumers and the way they perceive the products and services of that company (Camilleri, 2018). For instance, Premier inn is the most popular hotel brand in the UK with 74% popularity (Statista, 2022). Thus, it is perceived as the most customer-friendly and affordable brand to customers with premium quality services. On the other hand, Marriott is a comparatively less popular brand with 45% popularity (Statista, 2022). It is perceived as a premium hotel brand with a higher price rate than Premier Inn. 
The marketing mix is known as the amalgam of four key elements known as product, price, promotion and place.  In the case of Premier Inn, there are two major brands such as Hub by Premier Inn and ZIP by Premier inn. On the other hand, there are many brands under Marriott International, for instance, Classic luxury brands such as Ritz Carlton, St. Regis, and JW Marriott, and Distinctive Luxury brands such as Ritz Carlton Reserve and others (Marriott, 2022). 
In terms of price Marriott international uses, a demand and supply-based pricing strategy and the prices are decided based on the market demand. Moreover, the company assures that they will provide customers best price if they book through their official website. And others. There are different types of rates applicable for members, senior or group rates. On the other hand, premier inn uses economic pricing strategy as the company ensures that they will provide the lowest prices possible in their segment and the rates will be value for money. There are majorly four types of rates applicable for premier Inn as Flex, semi-flex, advanced, standard and non-flex rates (Premier inn, 2022).     
In terms of place, Marriott International is present in more than 19 countries including Europe, the UK, Asia, the Middle East and others. On the other hand, Premier Inn is present in UK, UAE, Ireland, Qatar and others. 
In the case of promotion, Premier Inn focuses on making short videos and customer-based promotions by involving their customers in their promotional strategy. On the other hand, Premier inn promotes its brands through TV advertisements, radio as well as social media campaigning.  
In the post-pandemic situation, ethical and sustainable marketing is rising along with corporate social responsibility as 63% of the customers say that they like brands that have more sustainability plans. The trend has brought the “Green Claims Code” that makes hotel brands more responsible for their claims of sustainability (CIM, 2022). For instance to improve sustainability Marriott International has launched its 360 Degree plan across its value chain to mitigate climate risks and environmental impacts. On the other hand, Premier Inn has planned to reduce carbon emissions by 50%.  In order to promote green messaging company aims to move towards zero gas in all new build hotels of premier inn and move towards green energy across all hotels of premier inn. The company has also arranged sonar panels to generate energy through green resources (premier inn, 2022). On the other hand, to promote green messaging Marriott International is reducing its carbon footprint through the use of renewable energy and waste management process employing innovative technologies (Marriott, 2022).  
Due to the Covid pandemic, Premier inn has received a loss of £1bn due to the Covid 19 restrictions (the guardian, 2021). On the other hand, Marriott last lost its attributes to stockholders for 20, 14, 89,654 pounds or 72% share in the second quadrant of June. Total revenue was reduced by 72.4% to 1.46 billion dollars (Reuters, 2022).  To improve its position and attract customers the company has taken a range of initiatives such as the use of face masks, guest contracts, food safety and others. The Marriott cleanliness council has focused on the health and safety of their guests and associates with the help of in-house experts in the food water and hygiene prevention along with hotel operations (Marriott, 2022). Premier inn, on the other hand, has launched clean protection project through which they are providing top quality health and hygiene standards such as social distancing, and the use of anti-viral sanitising spray to provide customers with a safe atmosphere.     
According to Statista, 14%, of people in the UK are now highly aware of the environment and the concept of net Zero and 64% of people are fairly aware of it (Statista, 2022). However, keeping the devastating impact of the pandemic on the customer’s Premier inn is promoting its standards of cleanliness along with the lowest possible process to attract customers. On the other hand, Marriott International has focused on its diverse range of brands that are capable of satisfying the different needs of the customers in order to attract the customers. Based on the discussion it is recommended to the brand that they can develop their sustainability strategies more as people are becoming environmentally conscious day by day. It will help them to attract more customers in future. The companies can reform their company website to make it look attractive with small informative content that will be beneficial to the customers.   
[bookmark: _1vyfnlh78pti]Conclusion 
To conclude it can be said that, Premier Inn and Marriott International are the two large brands in the UK. However, the customer base and brand portfolio and pricing are different. On the other hand, both companies were affected due to the pandemic and took similar kinds of safety measures in order to keep their environment safe for the customers. It is found from the segmentation that both the company uses geographical and demographic segmentation. On the other hand, Premier Inn targets economy-class people, and business people, and Marriott international targets aristocrats and upper-class people. In terms of sustainability both the organisation tend to employ green resources in order to reduce their carbon footprint. 
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