Appendices C
Action Plan
	Target
	Objective 
	Action
	Timescale
	Professional Standards

	Questioning Techniques 
	Explore and learn different questioning techniques to:

· draw feedback from the group before consolidating with supporting information. 
· actively engage learners to see what they already know or understand about the topic to build their confidence and self-esteem within the room.
· continuously draw learners into the subject throughout the presentation.

	Embed questioning techniques in future lesson plans and explore the use of the following strategies:

· Open and closed questions 
· Pose, point and Pounce techniques
· Probing answers
· Think-pair and share


	Over the next six months, start using one new questioning techniques each month to build confidence.

 
	In my practice and with others I will demonstrate dignity and respect towards others by listening to and responding to others’ views, opinions and ideas.

	Time Management 
	Utilise the time allocated for each session effectively. 
	Lesson plan with appropriate breaks/rest

Categorise each section with allocated time

Practice lecture timing before delivering content

Have access to a watch/phone/PC to manage time throughout lessons 

Reflect after each lesson on time management 

Observe experienced lecturers and their time management
	With delivery of weekly lectures, time management should significantly improve within one month to utilise the time allocated. After one month, continuously monitor time management to ensure lectures do not under or over run.
	In my practice and with others I will critically reflect on own values, knowledge and skills to improve learning by critically appraising my own practice and adapting it in the light of reflection and feedback, including feedback from learners. 

	Introduce aims and objectives 
	Introduce and explain the aims and objectives of the lesson to all learners. This needs to be done at the beginning of the lesson. This will engage the learners to prepare them for the session.
	Introduce aims and objectives to the session by:

· ensuring they are listed in the lesson plan
· including them visually in all PowerPoint presentations at the beginning of the lesson for students 
· verbally highlight the aims and objectives to students at the beginning of the lesson
· recapping at the end of the lesson
	Immediate effect 
	In my practice and with others I will enable learners to share responsibility for their own learning and assessment by communicating effectively with all learners, employers and others as appropriate. Guiding learners to manage and lead their own learning. 
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