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Introduction 
Green haven florists is a small and independent business created by partners,
Liam and Priya and being part of the community. Green Haven florist has help local people throughout the years for every occasion which used to be successful. Today technology has evolved, new trend has come to live. Their business has a good reputation but unfortunately, green haven florist lost30% of its sales due to strong online competitors, and failing to follow trends such as online purchases, technology up to date. According to Hutchinson’s duality: the once and future niche by R k. Colwell, T.F. Range 2009 proceedings of the national academy of sciences. Volume 106, P19651-19658
Due to more people shopping online, Liam and Priya lost most of their customers to other competitors whose were offering more easy and accessible services. Loyal customers have move away from the community and new shops have appeared in the area.
Now the question is what Grenn Haven florist can do to survive or bring back their business to the market also how to regain that 30% loss and be back on track.




[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green haven florists’ challenges come from many ways .one of them
will be enough to put pressure on Liam and Priya, but all together
Put the business down.
Green Havens are starting to lose customers due to the closure of nearby business
And a general shift toward online shopping. Many longtime customers now
Prefer convenience and lower prices of large online retailers. which offer same
Day delivery and frequent discounts.
The price of fresh flowers, particularly imported varieties, become expensive due to supply chain disruption and inflation.

Liam and Priya don’t have good experience with digital marketing
Some customers have noted that the shop website is outdated and difficult to navigate. Also, two new competitors have entered the local market with strong
Instagram presence and offer aggressive pricing and wide delivery coverage.
The main problem is Liam and Priya face their consumers behavior.


Most of them now prefer online shopping, so Liam and Priya need to adapt their business to stay competitive.  
[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A 
The Digital transformation option through a PMI
     Pluses: For heaven florists are essential because they need to target customers
     Where there are on the internet. The digital would make it much easier for them 
     To find and buy from the shop. It’s a good strategy to expand their market boost
       A clean website, online ordering, and active social media,
      could bring in people who don’t shop anymore on the street. It will create also
       online exclusive products, it’s also cheaper than doing up the store and gives
       Good information.
        Minuses: Liam and Priya might have a strategy approach. Because the         
        Competition online is hard when it comes to big labels with big budgets.                          
         Going to digital option gives more opportunities. Attraction for younger         
        customers, birthday reminders, it can help the shop to be more attractive.
         Interesting: Having digital marketing will increase sales rate way higher from  
          Customers retention to loyal customers, this where loyal customers will be
           Ordering their flowers for every occasion. This will be a steppingstone for
            Green Florist flower to be active and relevant in the business market.
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     PMI Analysis- Solution B: Eco-friendly New shop
      Pluses: this option focuses more on growing number of faithful consumers,
      And build a durable relationship with customers. It will reduce waste, and
       Renew a strong brand reputation and loyalty.
      Minus: the main challenge here is the big label of flowers.
       The supply chain may be complex and less reliable due to season availability
        And dependence on smaller suppliers.
        Interesting: this business can introduce innovation, like the use of biodegradable
         Packaging. Also, they can collaborate which eco-conscious local businesses 
         Which can create only one promotional opportunity.
        
           Solution B will give green haven florists a fresh and new identity.
           They have already a good reputation and strong community ties.
            The idea is to update the shop with more cleaning, create the space
            To make people feel special. Green Haven can introduce a new design
             Of flowers, new gifts parking. All that would help bring people back.
              They can also create a partnership with other local shops. According to 
               Reconciliation ecology the future of species diversity by M.L. Rosenzweig
               Year 2003, volume:37, issues 2, page:194-205
               This solution is an in-store experience that customers cannot get online.
             
      
       




Justification for Selected Solution
 I chose solution A because it’s the good option for Liam and Priya
To resolve the real problem green haven florist went through. Most
Customers are now shopping online. By creating easy access website
And content presence on social media, the business will bring more customers who
Want to shop online. According to late tertiary plant macrofossils from localities in arctic subarctic north America: A review of the data by J.V. Matthews, Lynn Evenden (1990) It’s less expensive than all renovation of the shop. Volume:43
Green haven may take time to learn a new digital skill, but it will increase a
Good visibility, gain a long durable profile and can be more consistent on 
The show. Where compare both option solution A is feasible without a 
Big means. And meets the needs of the business.


  






[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Choosing solution A as the good option still comes with risk that need
Attention. The problem the business can face is possible delays online
Ordering and digital payment can create risk for customers and websites
Failure. Dried materials, packaging and electrical equipment increase fire
Risk. Also, the solution may not work as they hope once the business starts.
To run. The need to have control and see how to reduce any risk what can affect
Business in negative way. They can plan to avoid any surprise by staying
Focus on where any risk can come.





.
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Plan to Implement the Selected Solution
[bookmark: _Hlk205981406]Based on the Implementation Plan you have provided: 
To implement solution A, Green haven florists must decide over
Six months plan. In the first month Liam and Priya can do some 
Modifications on the digital by choosing a website to improve and
Decide which products they can sell online. According to making decision to conserve species under climate change by L.P. Shoo (2013) container: climate change, volume: 119, issue:2, page 239-246.
During two and three month they can use website with online ordering
And payments option should be improved. After that, the business will be ready
To run. In month four and five, green haven to be more on social media. They can put
Advertisements online, to attract more   customers. Liam and Priya need to give some
Training to staff to manage online orders and deliveries. In last month all plan should 
be ran perfectly so they can expect some feedback and do some changes if necessary.










 

Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective table you have provided:
Green florists need clear ways to measure progress. This is
where KPIs {key performance indicators} and SMART objectives are useful.
They help with the business tract result and organize way.
One important KPI is website traffic. If more people are visiting the website each
Week or month, it shows that the new digital marketing is attracting attention.
Another useful KPI is number of online orders. An increase in online sales would be
A strong sign is that customers find the new website easier to use. A third KPI could be:
Social media engagement. Comments or followers. This helps show the business is becoming more visible and connected with customers.
To make these KPIs representative, the business should set SMART objectives.
These are goals that are specific, accessible, pragma Tique and a delay. For example:
Increase website traffic by 20% within three months or gain 100 new social media 
Followers by the quarter.
Using KPIs objectives is helpful because they provide clear evidence of the weather
The changes are working. They also help the owners see what needs improvement and allow them to adjust their plans if needed






Conclusion:
Key Finding
After looking closely at the situation at green haven florists, a few key findings
Stand out as the most important. First the shop is struggling mainly because
less customers are visiting in person, and many people now prefer to flowers
online. This change has affected sales much more than the owners expected, and
their current online system is not strong enough to make up the loss
Second, the business is dealing with higher cost, especially for fresh and eco-friendly
Materials. These rising prices make harder for green haven to keep their sustainable values. Third customers feedback shows that the website needs improvement, and the
Business needs better digital marketing. Many customers find the website difficult to use, and the shop does not post online often enough to stay visible.
Fourth, new competitors in the local area are offering faster delivery and modern online
Services, which puts green haven at an even bigger disadvantage.
Overall, the shows that updating the website and improving digital marketing is the most
Helpful solution. It will help green haven reach more customers, stay competitive, and
[bookmark: _Hlk208302504]Support the shop s long-term success.
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The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire

Observation

Reviews



	

How many Qs?

Which days?
How long? 

	

Who is going to do it?

 Is it attainable?





	

What type of data? On what? What’s the point?


	


How long will it take to collect the data?
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