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The Entrepreneurship Competence

Framework (EntreComp)
The European Commission published the European Entrepreneurship Competence Framework (EntreComp) in
2016 and since then it has had an important task in starting conversations and improving understanding of
‘what it means to be entrepreneurial in all aspects of life. The framework establishes the importance of
entrepreneurship and initiative and shows how people and organisations can develop this competence to tacklz
economic, social and cultural challenges.

Entrepreneurship is a competence for life. Being
creative or thinking about how to do things in new
‘ways is equally relevant to progressing your career =
or coming up with new business ideas. Taking the o
initiative, mobilising others and getting them on —

board with your idea are useful skills when
fundraising for your local sports team, or
establishing a new social enterprise. Understanding
how to put a plan into action and use finances wisely
are relevant for your own life and for business
planning in a small or medium-sized company (SME).

EntreComp is made up of 3 competence areas: |deas & Opportunities, Resources, and Into Action. Each area
contains 5 competences, and together these make up the 15 competences that individuals use to discover and
act upon opportunities and ideas.





image2.png
Please assess your competences by making the correspondent grade for each
competence listed below as explained in the assessment grades grid below:

lcantdoit 2. wouldneed alotofhelptodo 3.1 could doit with some help
it

4. | might be able to do italone 5.1 can definitively do it alone

NOTE: this test shall be available as a standalone handout and will be
completed at the start and the end of the Laboratory to help you identifying
your progress

m DEFINTION
from 1105

Spotting Opportunities:use [+ Can you spat opportuitesto create value i the
your imagination and world round you?

abilies o identfy Do you see challenges around you thatneed to be
opportunties for creating solved?

v

Can you come up ith different or innovative ways
Creatvity: develop creative tosolve a problem?
and purposeful ideas. Can you come up with different ideas which create
value?

Vision: work towards your Can you imagine what you want to achieve in the
visionof th fture futwe?
Do you see the steps you need to take to achieve
that future?
Can you visualis the way forward o hlp guide:
our own ffortand actios?

Can you male a judgement on the kind of value
‘that an idea could have e.g social, cultural and/or
economic value?

Can you see how to get the most value out of that
idea?

o ideas and opportunites

Can you asess the consequences of anidea e
Fthical & Thinking: @ on the suciety, the tand
assess theconsequences and [ tho oconamy?
impact of ideas, opportunities Do you know how to assess whether an
and actons entrepreneurialideais sustainabl e, whether it
could st long term?
Do youact responsibly in the actons you tae?
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ELYME

COMPETENCE

Self-Awarenes & Self-
Efficacy:beieve n
yourself and keep
doveloping

Motivation &
perseverance: stay
focused anddon gve up

Mobilising resources: gather
and manage the resaurces
you need

Financial & economic
literacy: develop financial
and economic know how

Floblsing others nsir,
enthuse and get athers on
boar

Takingintiative: go for it

DEFINITION

Do you have aspirations and goals?

Do you know what your strengths and
‘weaknesses are?

Do you believe that you have the ability to
shape your own future, even if things are
diffisult?

If you have an idea, are you determined to
‘turn the idea into action?

Aveyou prepared to e patientand eep tying
o schieve a idea?

Aveyou able tostay motvated even when
‘working under pressure or when things get
dificult?

D0 ou krow how to get and manage diffrent
resautces needed to make anide happer?
Are you able and willing to look for different
el noeded to helpyou complete a task or
action? O to ask for help?

Can you estimate thecosts of tumingan idea
intoaction?

Can you create a financalplan?

Can you manage financing to make sure that
an ction can last long term?

Canyou commuricate your deas o othrs?
Canyou ingire and enthuse other people
about your ideas?

Canyou persuade others o provid the
supgort you need to putan idea int acton?

Areyou someane wha s wiling to take up new
challenges?

‘Are you someone who will try out a new idea?
‘Are you able to work independently to achieve:
goals,stick o intentions and cary out planned
tasis?

Your mark
from1to §
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ELYME

COMPETENGE DEFINITION Tonas

Do you et yourselfgoas?

Plaming & managemert: Are you good at planing pririties and

priorits, argarise and follow- [ designing an ation plar?

» Ave you abe to easily adapt fchanges in plans
are needod?

Are you comfortable making decisions when

Coping vith uncerainy, things are uncertan o you only have some of

ambiguity & ris: making the necessay information?

dacisions dealing with D0 you el able toweigh u th rsks and

wcertainty, abiguity and benefts of fllowing diferent actions?

risk Do you feel comfortabl i sitations whe
circumstances are changing quickly?

Do you feel comfortable working with others in
Worlking with others: team group projects?
w, collaborate and network Do you like meeting and networking with new
people?
Do you feel comfortable solving conflicts that
may arise when working in groups?

D0 you ok backand try to e fromthings
you doinlfe your experiences?

Do you recognise your successes?

Do you turn failures into positives by learning
from them?

Do you leanfrom athers e the people
arourd you o mentors inyour fe?

Learning through
axperience:eam by doing
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Food for thought

Go through your marks and write down the areas where they were below 3 that you need to
improve.

Critical areas needing improvement and growth




