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Collaborative working means working together as partners. This covers a variety of techniques in which more than two individuals or group of individuals can work together (Franzoni and Sauermann, 2014).In present days, growing interest has been noticed regarding collaborative working. Working together with others provides opportunity for delivering new and improved services and the outcome will be much more efficient. Working collaboratively will help in sharing knowledge and information, which in turn will develop a stronger result. Concept of working together is undoubtedly an interesting concept but working together does not mean true collaboration. There are certain factors that should be taken into consideration. Good personal relationships have to be maintained between the individuals involved in the collaborative work. Nowadays, due to advancement in technology, collaboration is possible irrespective of the location. I have completed this project along with four of my team members. While working with them, I was able to get more information and learn new techniques. In this entire assessment, I am going to praise my own skills and practice as a collaborative worker and being a team leader of my project work. I am cooperative and am keen to know and learn new things. I would be happy to grade myself 9 out of 10 as collaborative worker. During my first placement session, I was poor in collaborative work but gradually I have improved myself by going through several journals and books and gained knowledge about how to work together. Now, while doing this project work, I am happy that I have improved myself to a great extent.
Time management is one of the most important things for personality development. By managing time properly, the collaborative work can become much more productive. In a team, several people work together to accomplish the goals and objectives. Basically, time management is the process of planning how to divide time for specific activities. Time management will help in greater productivity and make the work more efficient. Individuals will face less stress if the time management is done in a proper way. In this project work, I have followed a schedule by preparing time frames within which I will complete the entire project. I have followed that schedule and accordingly completed the project work within the allocated time without any delay that four with an effective outcome. It not only goes for collaborative working, managing time schedule is very much important even if we are doing any task alone. If we follow time and maintain it while doing work, then it will help in successful completion of any task. Similarly, I have maintained time and allocated sufficient time for each task and completed the project work within the deadline of submission.
Delegation refers to assigning authority and responsibility to an individual to complete a work successfully. Delegation implements empowerment to other team members through an effective leadership. Delegation helps in improving efficiency. If delegation is done in a proper and appropriate manner, the collaborative work will become successful. 
Interpersonal skills are those types of skills, which are used by an individual to interact with other individual or group of individuals. Interpersonal skills include communication skill, listening skills and attitude (LaBrosse, 2018) All the individuals involved in a collaborative team work, must have interpersonal skills, which includes leadership skill, team building quality, communication skill, decision making skills, negotiation skill. Moreover the individual must have the ability to motivate others in the team. Building trust is very much important because team among the team members can bring out a good project. A project can achieve its success and the team can reach ultimate level regarding productivity, if and only if team members have that empowerment within themselves.
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Time management acts as a very important factor in order to become successful in any field. Personal development is very essential in order to improve knowledge and identity of an individual. It also helps to develop talents within group of individuals who are involved in collaborative work. Personal development helps to identify the strength and weaknesses if any and helps to develop and improve one self. Time management is important for personality development. There is a huge difference between self time management and time management within a team. Time management in team emphasizes importance of working together. Time schedule should be prepared from the very beginning, which will include the entire project plan. 
There are five team members including me in our project work. Time management is an important factor that we have taken into consideration. Before starting our project, time schedule was planned and prepared a schedule which includes all the activities that is required for successful completion of our project. In this case, time management played a very important role. By implementing a good time management system, we have successfully completed our project work. We have completed the task more or less within the allocated time. Time management is one of the major aspects considered during project management. Time management requires certain skills such as planning, setting of goals and giving priority for making performance better. If the time management in any project is not effective, then it will surely have a negative impact on the project in near future. According to me, time can be considered as money, because lack in managing time may lead to high cost. If the time management is ineffective, then in some cases it might cause stress and frustration to a great extent. In this project i have managed my time in such a way, that no problem occurred while proceeding with our project work. Every little thing regarding our project work, went out in a well and good manner due to my efficient time management skill.
Leadership is one of the most important factors which helps to maximize the efficiency of any work. Leader is someone who takes initiatives and plans everything before starting work. A leader plays an important role in providing motivation to all other team mates. Basically, management means to get things done properly by people. Leader need to personally contact with all team members and is responsible to maintain coordination and synchronization with team members. In a project, leadership is must. Without proper leadership, the project could not be executed according to plan. The coordination between me and my team members are excellent, which helped the project to succeed. I was confident in my own terms and created confidence among my team members. 
Being a successful member of the team, I have realized that goals cannot be received alone. Teamwork enhances the effectiveness. In order to increase the output of team, I have learned how to do delegate things among team members.  We have planned and settled clear objectives for our research work. Delegation is one of the most essential types of management skill, because it empowers the local. In order to delegate effectively, I have chosen the right task, and identified the right way.
Motivation: I have high motivational skill, due to which all my team members are motivated to work collaboratively towards the success. By applying my high motivational skill, I was able to motivate my team members to work together. Though I have good motivational skill, I will try to improve myself in this section by learning certain more tips and techniques. 
Team building skill: Team building basically is the process which helps to develop more collaborative and working relation. An efficient team is that which have an efficient team leader. I have gone through several books and research work of other top scholars in order to gain knowledge about how to build and manage a team in the most appropriate and effective way.
Communication skill: Communication is another most important skill. Without proper communication, there can be a break in the project team. I don’t have an good communication skills but this was not represented an issue for the success of the presentation of the project.
Decision making: It is very important to make decisions while working in a team. I have not taken the decisions alone. Five of us planned about the project from the very beginning and have taken decision gradually regarding all tasks that was needed to be completed within the allocated time. It would have been impossible for me to take proper decision while taking each step in this project work.
Delegation skill: Delegation is another most important thing that should be taken under consideration while doing a collaborative project work. Generally, delegating means giving or rather transferring authority and responsibilities from high level managers to low level employees.  I also have excellent delegation skill. This show the effectiveness of our collaborative work.
Negotiation skill: In our daily life, we negotiate with each and every one. It is the process by which we have settled differences. Negotiation skill can be highly beneficial in resolving any issues rather conflict between me and my team mates. While doing this project work, I have faced with several adverse situations and I have analyzed personally that all those situations have arisen due to my lack of negotiation skill. There is a large room for improvement and I have to read more and more books and journals and will go through research papers of other top scholars in order to gain knowledge about how to gain in those areas where I am lagging behind.
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After successful completion of project, I have gained a lot of knowledge about time management, delegation and interpersonal skills. The project work is done collaboratively by five of us. I have outlined my skills related to the project. I have mentioned the impact of time management in our project. In what way have delegation put an impact in our project work is also discussed. I have also discussed about the interpersonal skills that one should have while working together as a team. I have examined myself according to the skill sets. After completion of this project, though the project was successful, I feel that I need to develop myself regarding delegation skill. I have to read more and more books and journals in order to enhance my knowledge, which in turn will help me in my further research works in the long run.
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