


Name: Andreea Florina Tamba
Module: Problem Solving
Assignment 2: REPORT





























Table of Contents
Introduction	2
Case Study Summary	2
The Macro Environment	3
The micro environmental	4
Proposed Solutions	4
Evaluation of the solution	5
List of References	6































[bookmark: _Toc100048865]Introduction

The following report is written with the main purpose of discussing key points that have been pointed out in the Presentation for the Problem-Solving module. Having this in mind, throughout the presentation, four given requirements have been met having into account the given case study. In this presentation the SWOT and PESTLE analysis are going to be applied on the given case study to then be able to propose different solutions which to help with the solve of the problem. Therefore, all these topics are going to be more elaborated in this academic paper ensuring that the audience did manage to understand it right. E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
[bookmark: _Toc100048866]Case Study Summary

The given case study is about the Mid Cheshire Hospital NHS Foundation Trust which has started to deal with the staff absenteeism problem, and even if their targets have been met, this problem has still increased, thing that has decreased the quality of the services that are offered.  The nature of the problem, as it has been mentioned in the previous slide is staff absenteeism which because it has increased in time demonstrates that fact that staff has influenced one another to be absent when seeing that there are no measures taken against their actions. The impact of this problem was upon the growth of the company as they have paid a lot of money and the quality of the services provided decreased as well. The statistics represented in the case study are demonstrating the severity of issues. For example, it is mentioned in the case study that because of the absenteeism the trust had to pay approximately £1 million, apart from that, the increasing number of people missing influenced the decrease in the quality of the services that are delivered to the patients. This is not good especially we are on about the health and wellbeing of people. E w r t g f d s x c b n h f d s e r t g f d s e r t g f

Having in mind everything that has been discussed above, the problem has to do with the Human Management strategies that are applied in the company. It should be taken advantage of all employees that are operating in the company to keep them motivated and make sure that all the tasks they must complete are done so in time following the expectations.  The management team should involve better in the motivation of the employees as if they are motivated, they will engage more, and automatically the performance that they will have in the tasks they do will increase as well. 

[bookmark: _Toc100048867]The Macro Environment

To begin with, the microenvironment is looking into the external environment of something, meaning what is happening externally. This type of environment needs to be investigated periodically to make sure that preventive measures are being set depending on (Ghuman, 2010). To investigate the Macro environment of the problem the PESTLE analysis is going to be applied, meaning that it will be looking at the Political, economic, social, technological, legal, and environmental (Hussey & Jenster, 2001). E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
Looking into the political factors: these have to do with the decisions that are being taken by the government, therefore in the current problem, one political factor has to do with the Brexit decision as this has influenced a lot of people from other countries to give up their jobs. Further the economic factors have to do with the monetary impact over the company because of the issue. In the context of the case study, one economic issue has to do with the taxes that are paid even for the absent staff. Further the social factors are related to the preferences of people, influence, and so on. In the context of this case study, the members of staff are influencing one another to be absent as they see nothing is happening. When it comes to the technological factors, these have to do with the development of technology and its influence in different contexts. Speaking about this case study, the company needs to consider potential new digital strategies that could help the employees be more motivated for the work they complete. The legal factors refer to policies, rules, and regulations that are being implemented regarding the company. These are applied to all people that operate in the company and must be followed. Therefore, in the trust, there are employment regulations that need to be followed if there is a contract that has been signed. Lastly, the environmental factors can be prevented by even giving to employees the possibility of working remotely so the pollution levels are being decreased. E w r t g f d s x c b n h f d s e r t g f d s e r t g f
[bookmark: _Toc100048868]The micro environmental

The microenvironment is the opposite of the macro environment and this because this is looking into the internal elements of the problem/ person/ company. Therefore, to investigate these internal elements, the most common framework used is the SWOT analysis (Badenhorst-Weiss, 2008). The SWOT analysis stands for strengths, weaknesses, opportunities, and threats. In the presentation this internal environment framework is being applied on the case study that has been given (Pahl & Richter, 2009. For example, the strengths in the case study include that by seeing how many people are absent, they are becoming more aware of the need of change in their organisation. The weaknesses have to do with the quality of services that are delivered to patients as it should be at a high level. Further, opportunities have to do with the application of new strategies which to help with the Human Resources Management. Lastly, the barriers for the company have to do with the time it would take to implement the new strategies. E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f

However, the organisation must investigate these very clearly to understand that the organisation does need a change no matter how long it will take, it is better late than never.  E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
[bookmark: _Toc100048869]Proposed Solutions

Finding solutions for the organisation in the case study is extremely important because otherwise the company will continue to fail while paying money and losing performance, probably even customers. Therefore, considering all the information that has been so far accumulated, some of the solutions thought of include:  
· Organize meetings to make it clear to the employees that following their schedules is compulsory, this should announce in advance thorough phone calls, emails and letters sent home to make sure that the correspondence has arrived at the employee. E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
· Think about implementing rewarding strategies to the employees that are working on and above their targets, so they feel appreciated for the work they are doing. This will contribute to the further motivation of the employees. 
· Apply sanctions to the ones that are promoting absenteeism multiple times. These should be proposed as management team and informed to the employees while in the meeting so they know what consequences are going to be faced. 
[bookmark: _Toc100048870]Evaluation of the solution
As it has been mentioned in the previous section, solutions are important. Looking over the proposed solutions, it is important to mention that they are all linked one to another for accomplishing the objective of bringing employees together and supporting them to work in a motivated way. If the employees will be more aware of the restrictions, rewards, and rules that are being lately implemented, they will most probably change their attitude facing the company. If they will see that everything that has been mentioned is applied as well, they will then see, that the actions that they have had so far, are no more accepted. E w r t g f d s x c b n h f d s e r t g f d s e r t g f
	Solution
	Cost
	Increase motivation (level)
	Chance of increasing performance
	Comfort

	Organise Meetings 
	120 
	7
	45%
	9

	Rewarding Strategies 
	100-200
	9
	60%
	8

	Introduce sactions
	0
	6
	40%
	9














The criteria to consider when analysis the solutions are:
· The cost for the introduction of solution E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
· The chance of increasing motivation on a scale from 1 to 10 
· The chance of increasing performance of employees in the company from 10% to 100% E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f E w r t g f d s x c b n h f d s e r t g f d s e r t g f
· The comfort of business introducing these solutions from 1 to 10 

Looking at the grid above, it can be noticed that the rewarding strategies are the solutions that are expected to work the most as in the majority of cases people are doing something for a benefit. For example, they go do a workplace to earn the salary. 
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