		Academic and Employability Skills
Student Name: Maria Graur
 Student ID: 2024766
Module code: BMSW 4001
Lecturer’s name: Olu Adegbite 





Task 1: Academic report 



Table of Contents
Task 1- Academic report	3
Introduction	3
The different ways the staff can be motivated	3
Conclusion and recommendation	6
References	8



[bookmark: _Toc100855876]Task 1- Academic report  
[bookmark: _Toc100855877]Introduction
It is very significant to motivate the employees and achieve the objectives of the organisation since they are the most important assets of the organisation. It is not possible to achieve success without their contribution. Nearly 70% of employees in the UK are expecting that the employers are giving more effort to motivate them. It is highly effective to increase the productivity of the candidates and they are giving their best efforts to continue the growth in the market. Covid-19 has made a significant impact on the operations of the business from a social distance into the advanced precautions health. The management department has the responsibility to retain the employees in the organisation for a long time and developed different strategies to motivate the employees. It is very beneficial for both of them in terms of generating revenues and increasing the market share in the specific industry. 
[bookmark: _Toc100855878]The different ways the staff can be motivated
There is a wide range of ways that are helpful to motivate the employees who are working on behalf of the company for a long time.
Pay: An employee is likely to perform according to his potential if the person is happy with the salary. A person earning a high salary can feel motivated to continue the job since the candidate wants to please the employer to retain their position. A proper payment scale can bring security and allows the candidates to feel accomplished and give them high status. The person is more willing to put in extra hours at the workplace if the financial rewards are a fair trade-off (Goh & Sigala, 2020). It is true that the employees are motivated by money full stop the salary that has been paid by the employer is highly influential on the performance in the administration. The employee does not view their salary as a dollar amount but they are observing the salary as the value the employee has placed on him as a worker. The level of appreciation has made a significant impact on the overall performance of the candidate. The employee is feeling highly valued by the organisation. He knows that the management is not just paying the candidate to get the job done but also he is respected for his subject matter expertise. The employee is more likely to feel satisfied with the job and they are not feeling the requirement to look for a similar position with better pay. The employee who is not feeling like the company is paying the candidate enough salary is more likely to look for and accept the best position as compared to other companies. In a society for job satisfaction and employee engagement survey of the human resource management, the employees have been rated the compensation as the third most important aspect of the job satisfaction. It is very impactful on the retention rates of the employees (Selwyn, 2022). When the organisation is not paying their employees pretty well, the overall morale of the workplace is becoming very low. Many employees are needed to get a second job to meet every aspect. The performance rates are becoming very low since the employees are not feeling motivated due to exceeding standards and absentee rates are very high. The turnover of the employees in the organisations is very high since the people are not wanting to work for the organisation and are below the standards of the industry.
The main advantage of a high salary can be eclipsed by the performance-based payment. With the help of a performance best strategy has provided the employees with an extra motivation to continue their regular jobs to the very best of their ability. It is an effective way to align the incentive of the employees to earn additional bonuses according to the objective of the organisation. If the candidate has a clear idea that the person has received extra money after achieving the target that is set by the supervisors (Hwang, et al., 2020). It can be an important part to motivate and working continuously for the betterment of the business. The incentive payment can enhance the productivity of the employee and create a clear sense of the responsibility among the team members. 
Recognition and awards: It is very significant for both small and large companies to recognise the employees very well since it has boosted the conference level and the organisation is able to give a clear message to them that they are valid for their performance in the workplace. The organisation has used a leader board for posting the performance of the employees. If any department is not in the middle of the sales contest, it is very important to display the current performance in front of everyone. They have acknowledged the achievements of every member of the team. Recognition for a job has been done and it needs to keep in mind that they are not reserved the place for the major achievements (AraÃºjo, et al., 2020). Public recognition has increased the magnitude of the acknowledgement and encouraged other employees. Complementing the representatives in front of other team members can provide the maximum effect.
It is very significant to provide encouragement and recognition to the teams when they have achieved their best performance. It has encouraged everyone who is working in the company. When it is coming to acknowledging the achievement, symbolism matters the most. The organisations can get me and rotate it around every week to the team members who are continuing the best jobs. The organisation has provided rewards that are suitable to the interest and personalities of the team members. It needs to remember the preferences for personalizing the rewards. The company can find that few employees are responding better to the public acknowledgement whereas some have preferred other rewards (Allen, et al., 2020). It is very significant to keep the records for every member. Rewards are very effective, especially the incentive can increase the confidence level of all the team members and it has helped to improve the productivity of the company. The management department has given a clear message to the team that they are giving a reward if every member of the team can fulfil the basic requirements to a particular quarter. 
Additional holiday: The organisations are very ever that the employees have the option to spend a quality time with their family members. So the management department of the companies has decided to offer an additional holiday to the employees. It is very important to not only motivate the employees but also they can secure a strong position in the market. Few organisations have rewarded their employees with a trip to any destination for celebrating any success or anniversary. It is highly effective to increase the bonding among the team members and they are becoming very associated with the workplace culture of the organisation. In this way, the company has provided a clear message to the employees that they are the most important assets of the company and without them, it is not possible to maintain sustainability in the business operations for a long time (Hu, et al., 2021). 
The management department has believed that holidays are a great incentive since there is an opportunity for both employees and the employers to know each other personalities instead of the professional field especially the employees from multiple departments. It has allowed the employees to create the best memories in the organisation. They have experienced that the employees are feeling very happy and motivated to work with each other. It has proved very beneficial for the company in terms of generating revenues and securing a strong market share in the operations of the business. The organisation has utilised staff trips to motivate the employees and meet the annual growth target of the company. The organisation has provided rewards to them if the targets have been achieved (Loukissas, 2019). When the growth target has reached 90% in 2015, the organisation has taken all its members on a trip. 
Good working conditions: All the employees are looking forward to exploring their practical abilities where the organisation can ensure that the working conditions are very positive. With the help of setting and achieving the objectives, clear expectations and feedback have contributed to increasing the motivation in the workplace. It flourishes a positive work environment. The leaders and the managers have found different ways to motivate the employees for good working conditions. All of them can be naturally motivated by a positive working environment and the performance is stable where the loyalty has been increased and there is no reason to leave their current jobs. The management department has provided flexibility to the employees. For example, if an employee is not willing to come into the office princess for continuing their regular activities, they can continue their work from home and contribute as much as possible to the success of the organisation (Bovill & Woolmer, 2019). It is highly beneficial for both the employees and the employers since the employers can continue their regular operations and the employees can maintain a proper balance between the work-life and the personal life.
The organisation has promoted the employees and maintained a strong bonding. The managers are appreciating the best performance of all the employees who are giving their best efforts to achieve the objectives and goals of the business. The organisation of any gender discrimination in the workplace. For that reason, most of the companies have recruited both male and female employees at a large number (Felten & Lambert, 2020). The organisations have provided paid maternity leaves to all the employees and ensure that they can stay safe inside their homes. The woman employees are getting the annual appraisal on behalf of the companies on the basis of their current performance rather than gender in the organisation. 
[bookmark: _Toc100855879]Conclusion and recommendation
It is impossible to succeed without their contribution. About 70% of UK employees expect employers to make more efforts to motivate them. Increasing the productivity of candidates is very effective and they are doing their best to keep the market growing. Covid-19 has had a major impact on business operations, from social distance to advanced preventative health. The management department is responsible for keeping employees in the organization for a long time and has developed various strategies to motivate them. It is very beneficial to both parties in terms of generating revenue and increasing market share in a particular industry. The organization promoted employees and maintained close ties. Managers value the best results of all employees who make every effort to achieve the goals and objectives of the business. The companies are not promoting gender discrimination and ensure that the women employees are feeling safe to continue their employment in this organisation.
It could be recommended to the organisation that they should provide performance and membership-based rewards for motivating the candidates. The performance-based rewards have been allocated on the basis of the performance of an employee in the organisation. Performance-based rewards have been provided in the regular payment options and the incentive systems of the business. Membership oriented rewards have been provided where the benefits and services have been given to the employees of the company. It could be in the form of a Christmas bonus or upgraded office furnishing. It will help to recognise the employees very effectively. The organisation should ensure that the type of reward is appropriate for the candidate who is taking the reward. The performance best rewards will be highly beneficial for the employees who are working in the market and department through intrinsic rewards like career advancements and praises. The main objective of the reward system for an organisation is to keep the employees motivated. So they can continue to perform better to execute the regular activities. The organisation should provide incentives in the regular activities. It will help not only motivate the employees but also ensure that the candidates are working in the organisation for a long time. The team-based reward system will prove very effective for the organisation and transfer give the best to achieve the goals. The managers have ensured that the employees have a clear knowledge to earn the rewards. When the employees have a clear understanding of what is expected of them, it would be more effective and they will be more capable to achieve the performance standards of the companies. 
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