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Introduction: 

An industry leader in hospitality, Accor offers experiences in over 110 countries through its 5.400 properties, 10,000 food and beverage venues, wellness centres, and flexible workspaces (Hospitality Net, 2023). Accor history started in 1967 when Paul Dubrule and Gérard Pélisson opened the country's first Novotel in France (Accor, 2023). They continually stretched the bounds of what was conceivable through their audacity and inventiveness, and now their vision of hospitality has become Accor. With over 40 hotel brands ranging from luxury to economy, the Group boasts one of the most diverse hospitality ecosystems in the industry.
Due to the perception that an organization's culture affects performance, a focus on organisational culture has grown over the past ten years to become an important aspect of daily organisational functioning. This audit will concentrate on the interactions between individuals and groups within the organisation and how those interactions impact the organization's performance through its goals, the Accor organisational structure, culture, and values, as well as changes that have helped the company become one of the industry leaders in the hospitality industry.

1. [bookmark: _Hlk150956316]Accor Organisational Behaviour

The way individuals behave, think and respond at work can have a big impact on the performance of the organisation (Cross and Carbery, 2022, p. 3). Although employee productivity is often at the centre of organisational behaviour, it can also concentrate on how organisations can better manage, alter, and enhance behaviour in order to achieve desired results (Crail and Main, 2023).  The topic of job satisfaction appears to be highly intriguing when it comes to the organisational behaviour of the company because the satisfied employee will contribute to the expansion and improvement of the company and will make every effort to maintain a positive workplace culture (Redhead, 2022, p.433). Satisfaction is Accor seems to be high with 87% of the employees saying it is a great place to work (Great Place to Work, 2019). Formal groups within the company working towards common goals appear to be a general indicator of Accor's organisation. As we can see, individuals have shown a remarkable level of unity in expressing a desire to act in accordance with the organization's CSR programmes and in coming together to support a shared goal regarding sustainable practises (Braking Travel News, 2022).

2. [bookmark: _Hlk150956338]Accor organisational structure

The official division, grouping, and coordination of job tasks are specified by an organisational structure. Given that objectives are derived from the organization's overall strategy and that structure serves as a means of archiving goals, it makes sense for the structure to follow strategy. (Robbins and Judge, 2022, p. 524). In January 2023, the multinational hotel chain Accor established a new organisational structure consisting of two divisions: one for its premium, midscale, and economy brands, and another for its luxury and lifestyle brands (Pfalz, 2023). Accor's operations are being led by Group Chairman & CEO Sébastien Bazin and Group Deputy CEO Jean-Jacques Morin (Appendix A). The new structure will guide the company's future developments. The Premium, Midscale & Economy division, and the Luxury & Lifestyle division, which are both backed by a Group Management Board and a Global Shared Platform that provides knowledge and services to both divisions, including digital, technology, and procurement, are now the main operating units of Accor and represent the community or institutional level of Accor Group (Green, 2023). Accor's mechanistic structure is based on high specialization, rigid departmentation, a clear chain of command, centralisation, and high formalisation (Robbins and Judge, 2022, p. 291). Each division has clearly defined goals, objectives, and areas of expertise. The Group Management Board for example is divided into eight departments based on job specialisation and the same thing occurs at the executive committee level, where departments are separated based on product or brand, the type of work done, or the location (Appendix B). 
The Accor Group's particular mechanistic model is synonymous with bureaucracy, which is defined by highly degree of regularity in operating tasks archived through specialisation, strict codification of rules and regulations, centralised authority, constrained spans of control, decision-making that adheres to the chain of command, and departmentation into functional, divisional, or other institutional structures (Monteiro and Adler, 2022). 

3. [bookmark: _Hlk150956369]Accor Organisational Culture

An organization's shared meaning, which sets it apart from other organisations is known as organisational culture (Robbins and Judge, 2022, p.299). An organization's culture is made up of its guiding beliefs, values, and principles. These factors have a significant impact on decision-making, policy development, leadership style, and the general atmosphere in which employees work (Akpa et al.,2021, p. 363).
The larger environment in which an organisation functions has an impact on its culture in addition to the management's actions (Wood, 2013, p.134). In essence, organisational culture is a collection of diverse value systems that are beneficial to a company. Supportive corporate culture fosters a positive attitude in top executives and produces well-performing management in daily tasks (Yusof et al. 2017). Employees who work in an environment that fosters support are better able to comprehend all of the main responsibilities of the company since important norms and values are shared (Reidhead, 2020, p. 433). Positive effects on the culture will reduce stress in the workplace, ease any tension workers may be feeling about their jobs, and improve commitment, performance, and job satisfaction (Sreekumaran, 2021, p.15).
 Accor has a welcoming, open, and inclusive culture that values individuality, teamwork, and the development of both individual and group creativity and performance. Accor's mission statement ‘We believe that hospitality has the power to unlock a better tomorrow, we act for good to support & empower the communities in which we live and protect the planet you visit' establishes the tone for the organisation, is the endpoint and the purpose of the entire endeavour, providing the staff with a clear direction and a shared purpose (Schulze and Merrill, 2019, p.181). Corporate social responsibility and sustainability of the organisation is the number one priority of the organisation according to the mission statement. Increasing revenue while remaining sustainable began to emerge as the industry-wide objective for the hospitality and tourism sector. Since the 1990s, environmental concerns have become more pressing for the hospitality industry, and customers' concerns are growing. Sustainability has become a significant consumer driver these days, and guests are becoming more and more interested in the green options available to them, and they are usually more proactive in developing eco-friendly consumption habits (Han, 2021). Sustainability at Accor is integrated into KPI reporting across all business divisions, and the company has been recognised as a leader in the sustainability space by research (Cooper, 2021, p.232). The organization's six core values (Figure 3.1) serve as a guide for all organisational operations (Accor Careers, 2023). The company has respect for the planet and for the diversity that characterises the organisation and has trust in the organisation team and in the employees Being a leader in the hospitality industry, it is common of guest’s passion to be one of the organisation's values and the foundation of the business. The organization's final three core values are particular to the management approach and business expansion. At Accor, innovation, conquest mentality, and sustainable performance are not merely objectives; they are an integral part of the company culture.


          Figure 3.1.


4. Accor strategic direction

With the goal of creating the travel and lifestyle of the future, Accor has reevaluated its positioning. Sustainable growth and cash generation are Accor's main goals, especially when it comes to shareholder returns. The Group is aiming for 9–12% annualised growth in EBITDA between 2023 and 2027, based on the medium-term prospects outlined below (Accor Group, 2023).
The implementation of a mergers and acquisitions strategy is a defining feature of Accor's growth model. In order to gain more strength in the luxury market and in both the US and Asian markets, Accor Hotel Group acquired Fairmont Group (Ryall, 2016). Spotting hotels that fall under the company's non-strategic model or long-term holding structure is the key to Accor's asset management strategy. The hotel divides its asset management strategy into two asset classes: long-term (strategic) and short-term (non-strategic). It also uses a segmentation-marketing model to target the upscale, midscale, economy, and budget consumer segments. 

5. [bookmark: _Hlk150956455] Accor Business performance

From 2005 to 2022 (Statista, 2023), the global revenue of Accor Group saw a generally declining trend (Appendix C). The hotel company Accor Group experienced a rise in revenue from 2.2 billion euros in 2021 to 4.22 billion euros in 2022. Although there has been a notable increase in revenue from the previous year, it is still only half of the 8.12 billion euros that Accor made in revenue in 2007. Under the new leadership and with the organisational structure put in place at the beginning of this year, the financial results for 2023 are satisfactory and are moving in the right direction. The company's newly created loyalty and promotion programme was a huge success. With the top promotion offering 25k bonus points for two-night stays in California or Hawaii, the new Winter Sales offer up to 25% off hotels worldwide and other offers such as including free breakfast and champagne when you book a package, up to 25% off, up to 4x bonus points at new hotels, and other advantages the organisation managed to significatively increase its revenue (Class, 2023).
Accor opened 36 hotels in the first quarter of 2023, totalling about 4,400 rooms and as a result, over the previous 12 months, net network growth has increased by 2.9% (Accor, 2023). The Group had a pipeline of about 214,000 rooms (1,241 hotels) and a hotel portfolio of 800,321 rooms (5,444 hotels) as of the end of March 2023.

Recommendation

Maintaining Accor's current strategy to boost employee engagement and revenue is recommended because the company has established a strong organisational culture and well-defined structure. Maintaining the culture inside  the Accor Group organisation alive is recommended. Three factors: socialization techniques, top managers' actions, and selection procedures play a particularly significant role in maintaining a culture. Top management decisions have a major effect on the organisation. The hiring process, performance standards, development and training activities, and promotion protocols make sure that the people hired are compatible with the organisational culture.  Socialisation throw onboarding, teaching, and including new employees is helping people to adapt to the organisation.
Moving from bureaucracy to the matrix structure of the organisation which combines functional and product departmentalisation is recommended and can facilitate coordination when the organisation has several complex and interdependent activities also increasing employee motivation by decreasing the obsessive concern of bureaucracy with following the rules when cases don’t precisely fit the rules. 




Conclusions

In conclusion, Accor, a well-known European hotel chain with a strong financial standing and a strong emphasis on standards and guidelines that encourage performance-oriented behaviour, is one of the top companies in the tourism sector. The organisation emphasises the value of corporate culture by putting a strong accent on the norms and expectations that promote behaviour that is performance oriented. Every worker wants to be valued for his skills and the work he contributes to the organisation, including the ability to voice opinions, when necessary, the chance to improve as a worker through performance, and the sense of belonging to a valuable team and Accor Group has developed a culture focus on engaging employees and is offering a great place to work. 
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