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[bookmark: _Toc45903582]Introduction 
Communication infers the interaction process of conveying any message to the opposite side individuals for establishing a communal relationship with people. Whether, an effective communication defines the interaction process that has a necessity and importance to transfer the ideas or knowledges with various useful informations purposely to be fulfilled in the best possible way expecting a definite feedback after conveyance of a message (careuk.com, 2020). Hence, the communication depends on few elements like sender, receiver, message, channel of interaction and lastly the feedback that the sender expects from the progress.
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Figure 1: Different elements of communication process
(Source: makingbusinessmatter.co.uk, 2018)
The effective communication considers few characteristics like voice-tone, body language or the words chosen are perfect while conveying an important message. Otherwise, the communication can go wrong with misunderstanding, conflict providing a negative or no feedback (pixus.uk, 2019).
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Figure 2: Percentage influence of words, tone and body language in communication
(Source: pixus.uk, 2019)
The assignment will provide a fair idea about communication types, methods and various models suggesting the improvement procedures within a work place for an effective interaction.
[bookmark: _Toc45903583]Different types of communication
Communication differentiates in some forms involving a structure and it shows two parts, one is based on the context and another is dependent on the purpose or style. Base on the context four types of communication takes place that are verbal, nonverbal, written and the visual. Whether, the purpose of communications is two types formal and informal. All these six types of effective interaction procedure involve the ideas, imaginations, behaviourist share the concept of the message that will transfer the information to the receiver to avoid complexity in any decision making aspects using few mediums (entrepreneurhandbook.co.uk, 2019).
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Figure 3: Classification of communication
Verbal 
The verbal interaction takes place, while the both side use to share information through speech including the mediums like television, interview, radio, phone etc. the verbal communication denominates the interpersonal skills that involve the clarity of listening power of the recipient. According to the researcher Peate, (2019) the verbal communication indicates the interaction process using language including expression, words to convey a message to the recipient who is collecting information from the source. This verbal communication is differentiated in two parts oral and written. 
Oral communication includes the transmission process while conveying the message for any individual or to a group to clarify the data that should be interpreted from the interaction. It can be in face-to-face form or in distance using some channels for transmitting the information to others. Oral communication influences the listening power and the analysing the self & peer assessment from the communication progress helping to solve misunderstanding (Learnhigher.ac.uk, 2020).
Written communication does not happen speaking with each other, rather it takes place stunging the message using any electronic medium like social media like Facebook, email and other digital platforms (youthemployment.org.uk, 2018). 
Nonverbal
Verbal communication is not always the only way to communicate with others or to understand the message that the recipient wants to share using the nonverbal way of interaction. This communal process include all the sign languages that does not contain any words, but involve the facial expression, eye contact, body language using the chronemics and haptics for understanding the interpretation, which the conveyer wants to transfer. As per the researchers, the non-verbal communication is important to enhance the interpersonal skill improving the relationships at work place with colleagues, boss etc (Bhat and Kingsley, 2020).
Visual communication style is one type of nonverbal process that influence people to understand the sign languages and that emphasis the critical analytical skill for each individual integrating their interpersonal capability to confer information with visualisation (aub.ac.uk, 2020).
Formal
The formal communication style is used mainly for the workplace with professional actions measuring the quality of conversation that are produced for any business or organisational relationships. The formal communication is naturally improvised by the organisations to convey their message to others including effectiveness on memo, fax or repot or in case of meetings regulated by the official teams (bbc.co.uk, 2020).
Informal
Informal conversation takes place while formality does not implement within the communication with meaningful ways to be connected with others in case of personal or professional cases. Informal communication includes feelings, emotion while trying to contact with others using eye contact, facial expression, body language, and sounds etc, especially enabled for disables (sense.org.uk, 2020).
[bookmark: _Toc45903584]Communication Models
Communication is very necessary for any long lasting relationship between a personnel and any work place for strong bonding with the organisations and its consequences. An effective communication is the tool that can replicate the building trust between employee and employer within a professional place, even in thin global pandemic situation while people are working remotely (Page, 2020). Based on the functionality of effective communication, few models of interaction process are described for providing a detail clarification of the theories.
Shannon-Weaver Mathematical Model 1949
The Shannon-Weaver mathematical model of 1949 if followed by communication purposes to influence the process understanding the procedure in deep. According to Wang and Li, (2017) the Shannon-Weaver mathematical model of 1949 is the classical approach of communication to infer the information for any purpose. This model is also known as linear or transmitter communication framework having three elements sender, channel and receiver. The sender produces a message as code format and transmits it through mediums using signals and the receiver decodes the information as intended from the source. One thing that is present in this case is noise that can generate disturbance to the decoder who infers the code while pulling out the data for completing the conversation process. Hence, the misunderstanding can negate the whole interaction creating interference of 3rd party that refers noise in this case.
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Figure 3: Shannon-Weaver model of communication
(Source: Managers.org.uk, 2020)
Whether, another research guide of Guzman, (2018) had explained the Shannon-Weaver communication modes and the interaction of human and machine, as the encoder and decoder takes consideration during the conversation process to infer the actual information that sender intended to transform involving the engineering functionality within the mathematical interpretation to get a feedback in regards to the delivered message. Although, the complexity in the process is present, it can help to point out the pitfall for creating a clear communication.
Berlo’s Model of Communication
Due to deliver a message in any organisation, it is important to design effective communication process within the work place. Berlo’s model for the effective communication emphasizes the interaction process between the sender and the receiver does not include the noise and feedback system in the progress. This model of communication seeks a good listening power for pulling out the information from the framework process of Berlo. According to Turaga, (2016) the framework of effective communication that the scientist Berlo had presented in 1960 is a sender, message, channel, and receiver or in short SMCR model to establish an efficient interaction without any physical noise and feedback system within the conversation progress.
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Figure 4: Berlo’s SMCR model of communication
(Source: Janse, 2019)
Whereas, another research work of Van Ruler, (2018) had investigated that the scientist Berlo in 1960 explained that the communication process is not the order of event that happens following each other in a sequential system, rather a continuous approach of interaction influencing both the sender and receiver during the progress. Hence, it infers as the iteration not the conversation, as the process lacks its feedback system while communicating each other. Therefore, the Berlo’s model of communication is a complex one to communicate in a professional area to interact, as it will not solve problem using conversation.
Schramm’s communication model

The interactive communication models of communication is established by the scientist, Wilbur Schramm in 1954 for an effective interaction progress. This model of conversation includes two linear operations in one channel to create interactive session successful and very much communicative. Hence, the speaker actually transfers ideas speaking with the listener and this communication process goes on returning the same message to the sender, essential when an individual wants to personalize the message by tailoring it. This communication model emphasize the interpersonal communication process, but also used in the mass media interactive session applying the frame work (inspired2learn.co.uk, 2020).
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Figure 5: Schramm’s communication model for effective communication
(Source: Core.ac.uk, 2020)
According to the Elleström, (2018) the model of communication established by Schramm is a medium centred framework to the interaction progress. As per his study on the theory, it was stated that the Schramm argued about the communication that the sender encodes a message as per his or her capability and then the receiver extract the information as the signs intended by the encoder. This model is advantageous as both the sides get opportunity to deliver their opinion in this communication process. However, having merits in the communication process, the model is messy, as the system is very confusing.
MY OWN 2 WAY RADIO MESSAGE
I am a bus driver and we use a 2 way radio the controller sends a message through the radio we receive the message on screen and then for us to communicate with the control room we press a button on the floor by the seat and send the message but to get the message back from the controller we have to disengage the button for the controllers radio message to come through it can be confusing as we miss the message as sometimes we still have the button engaged as the controller is communicating his message, the schramm’s model is the same method we use on the buses.
[bookmark: _Toc45903585]Successful communication method
The communication method can be successful, if the communication improvises few steps into the skill set within a work place. Thus, the communicator can enjoy a good interactive session conveying the appropriate message to others that is necessary to deliver for the work progress within the work force of the organisation.
[bookmark: _GoBack]Define goal: The managers within the companies need to build a clear goal that he or she wants to deliver to the fellow co-workers through the communication process ensuring the expectation from the message after delivery. Thus, in case of any new project, the employees will be having clear ideas about the tasks that they have to complete for the sake of the companies growth (Page, 2020).
Deliver the message clearly: Not only having a clear goal cannot deliver a proper message to the fellow employees or the higher authority to know the information that is very much important to the organisational purpose and need to solve with great understanding. Hence, the sender has to deliver a clear and understandable message to the companies staffs.
Keep everyone involved: Due to have an effective communication for any new project or any important tasks within the work place, being a team leader it is important to involve each person related to the work for a successful conversation about the definite job.
Choose the medium carefully: As a team leader or a manager, it is very necessary to choose a medium to convey the actual message clearly to the other members. Thus, there will be less complexity in the communication process and conflict will not be entertained (Page, 2020).
Listen and show empathy: Each communication at work place is a two way process and good listening skill helps to build a great communication within the work load and as a team leader the empathy should be shown to the fellow co-workers for any definite reason.
[bookmark: _Toc45903586]Conclusion 
This assignment is influencing the effective communication methods within a work place, which is necessary to be implemented within the company for the betterment of the performance and to reduce conflict & misunderstanding from higher authority to lower employing good interaction process for every individual. Due to that, few models are discussed on the above portion and the successful approaches are described for establishing an effective communication within the organisation. Hence, it can be concluded that the only way that is the efficient and effective communication that can solve maximum issues within the work place interacting with each other to avoid conflict regarding any tasks.
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