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The purpose of this project is to evaluate the zero-based budgeting and its process. In addition to this, advantages are explored. In last, practical approach also evaluated. This tool defines the most important activities and prioritize the important one.
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[bookmark: _Toc26371130]Zero based budgeting
Each amount must be justified within each period. Along with that helps to optimize the costs and revenue by allowing managers to justify the budget they set. 
[bookmark: _Toc26371131]Decision
Different activities are identified those activities can be independent or overlapping by nature. An organization is divided into different unites such as marketing, finance and operations so each activity taking place in these units is identified. 

[bookmark: _Toc26371132]Making decision activities
In this step need of budget and required resources are analyzed. In other words, this step makes the decision that define economic feasibility of any activity.  Furthermore, course of action is taken to analyze the need of task and its costs.
[bookmark: _Toc26371133]Prioritizing the decision making
This step ranks and prioritize the tasks. In other words, it puts the most important task on the prior level. The main logic behind the ranking of decision packages is to get efficient allocation of resources.  In this step of zero-based budgeting, only those decisions are prioritized which helps organizations to achieve their goals and objectives. 

[bookmark: _Toc26371134]Resource allocation
This step is used to make the decisions about the fund allocation. The activities which are poetize would be allocated with the fund on the prior level. Basically, this step is the extension of step 3. 
[bookmark: _Toc26371135]Controlling
This step gives the detailed information about the fund allocation in different units of organization.  Managers are asked to give their feedback about the budget and any improvements to control. This step overall controls the activities taking place in zero based budgeting. 
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Organizations can achieve the technique by moving from traditional approach to the modern. One of the examples towards the practical approach can be a company that plans to outsource some of the manufacturing parts outside and some of the parts to be manufactured inside the organization.  After measuring the benefits and costs of outsourcing company makes a zero-based budgeting that would help it to divide the funds at the cheap costs.  
[bookmark: _Toc26371137]Advantages 
Manager must justify expenses without the concern of previous expenses, which are being used in the traditional based budgeting. One good thing about budgeting is that it helps to plan how every dollar is being spent and needs to justify every expense related to the revenue.
Whereas traditional based budgeting requires the approach which is based on using the previous year’s data as based points which kind of create issue of using the previous data.
Zero-based budgeting is based on evaluating the activities which are going to benefit the organization and maximum resources will be allocated to those activities. 
It is based on the simple principle that activities which generate revenue will be on the top of the list.
For that management must make a budgeting by bringing resources that add value and use the most cost-effective solutions for the company. Traditional based budgeting is based on the last year’s budget without being analyzing whether it was used effectively or not. This is the problem that is being caused using traditional based budgeting as zero budgeting helps to plan effectively and bring cost effective solutions.
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    From the above discussion it can be concluded that method possesses more flexible nature than the traditional approach. It takes out the resources that need to be financed more importantly by keeping aside the less important one. In nutshell t can be said that zero-based budgeting gives a clearer picture about the resources and funds too. As this approach uses modern techniques so the practical approach of zero based is increasing day by day in organizational world. 
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