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[bookmark: _heading=h.ei88myv4b471]Introduction 
The purpose of the report is to give a short introduction to the international context of business, organisational strategy and business environmental analysis with the example of the chosen company. The company's business environmental strategy in developing countries with a short overview of the country will be provided. Through a critical evaluation of the chosen company's business opportunity, challenges and different aspects of corporate governance policy, cultural sensitivity at the time of doing business in the chosen country also will be discussed. Different barriers which are already faced by the other foreign business while doing business in that country also will be judged through the company's perspective and recommendations will be given to overcome these barriers for gaining desirable goals. The international business context provides an overview through which the environment of international business thrives at present. It also covers the past environmental impact. On the other hand, business environment analysis gives the scope of judging external factors of the business to operate in a certain environment. Through organisational strategy, a company plans to use its resources to support the business objectives. This strategy is mainly goal-oriented to develop their strategic plan (Worldbank, 2022).
[bookmark: _heading=h.5w9p3lsg9oyg]A. Brief overview of a chosen developing country(Especially economic and social)
Thailand is situated in the central mainland of south Asia. There is a long coastline along the gulf of Thailand. A diverse ecosystem is integrated with the country's geography. The country has made impressive development over the past decades from an economic perspective and it has been working for a long time to distribute the prosperity of its economic progress equally across all parts of the country. The country has understood the need to reinvigorate the economic transformation for creating higher quality job opportunities to remove its developing status. The country's GDP growth was 4.1% in 2021. For uniting the social culture the country wants to reduce multifaceted inequality for achieving high-income status. The country has a motto to distribute public service with nationwide facilities (Globaledge, 2022).
[bookmark: _heading=h.jvsxjqf9gdad]B. Application of Theories(PESTLE, Porter’s five Forces)
PESTEL of Co- Op In Thailand
Political 
Public frustration has developed in Covid time due to the slow vaccine rollout. The incomes of the people are stagnating for the country-wide restrictive measures. Political uncertainty has risen before the 2023 election, surrounded by the Covid crisis. The high cost of living, and the Ukraine war's impact is creating constraints in the recovery of domestic demand. But the government has taken determination to apply possible economic measures as the Covid restriction has been lifted. In this context, a Co-Op has the possibility of entering the country's business market (Country. Liu, 2022).
Economic
It is expected that Thailand's economy will grow from 3.0% to 3.5% from its previous forecast of 2.75% to 3.5% and a majority percentage of which has come from the tourism sector. The country's export business is doing well amid Covid time also. Agricultural exports to China and rising vehicle sales in Japan have helped the country to earn a large amount of foreign currency. The co-op will also be helpful for the economical growth the country is going through to open business in this country (Bowie, 2022).
Social
Bangkok, the capital city of Thailand, possesses a flourishing attitude in the retail industry market. It is evolving swiftly to meet consumers' demands with variations in lifestyle. Though Covid- 19's impact was significant in Thailand's retail industry, its shifted idea with online food retail experience has saved it. A diverse lifestyle can be the cause of a Co-op's business success by providing different types of moderation (Reuters. 2022).
Technological 
With the advancement of technology, the high-value of manufacturing investment is going to invest in the Thai food industry. The Thai government has decided to support economical investment in some target industries and retail is one of them. The retail industry of Thailand is focusing on technological implementation for expanding its market. The co-op will also get the advantage of technology by investing in Thailand's food retail market (Giireserch, 2022).
Environmental 
Thailand has the popularity of providing a good business environment with the comparison global. The company Co-op will get expected success as natural resources of the country will be very helpful for their business. With the government's effort to protect its biodiversity, the company can get the assurance to get a sound environment to make their product more sustainable (User, 2021).
Legal
Foreign businesses have to be able to understand law restrictions, currency regulations and business liabilities for doing business in Thailand. Foreign businesses should know the taxation policy of Thailand with comprehensive summaries about them. The co-op also has to maintain transparency in its business process to be able to enter Thailand's market (Co-operative. coop, 2022).
Porter’s five forces of Co-Op for getting knowledge about the business success
Potential of new entrants into the industry
The retail industry of Thailand covers various segments from food to appliances. Because of this wide scope of opportunities, different entrepreneurs can enter the retail market for make a profit. So, the potential of new entrants will be high for Co-op in this market  (Giireserch, 2022).
Competitors in the market
There are so many famous retail companies in Thailand. Some of them are food land, Central food retail company Rayong Isuzu sales etc. supermarkets are covered with different types of retail business in which grocery products have always got importance in the country's grocery market for giving the birth of new competitors for maintaining the quality of the product. The co-op has to find out a situational strategy amongst national and international competitors to Britain in the marketplace of Thailand. So, it is considered a high factor in the company's business (Reuters. 2022).
Power of suppliers
The supported industry which will give support to the Co-op's business for maintaining the quality of the product can have a little impact on the business. Different kinds of raw materials suppliers will hold importance for the company's success in gaining the largest market share. So, this possibility will also be high.
Power of customers
Customers play the most crucial role in business success which can be understood through firmographic insights. The power of customers will bring prosperity to the Co-op's business to drag the company to open its outlet in the country. The Company will be able to divide its segmentation through priority lists for meeting the high power of customers  (Bowie, 2022).
The threat of substitute products
There are also other foreign businesses and the country's own popular retail industry presented in the marketplace. So, the threat of alternative products overpowering the marketplace will be high for the company. So, they will give more focus on quality maintenance (Country. Liu, 2022).
[bookmark: _heading=h.304ao7dng5cw]C. Critically evaluate the opportunity, challenges, corporate governance policy and business strategy of the company
Opportunity Thailand is considered one of the economic growth countries in south Asia. Its capital is giving birth to several kinds of flourishing opportunities for the retail market. 1. The emerging trends of different segments of the regional market of the country give support to the supply chain's diverse ways for future growth.
 2. Increase in urban population shows the propensity for convenience. It is a primary growth factor of the retail industry which can give Co-op opportunities to create its target market in the country. The presence of a large tongue urban population can bring the expected augment for demand for Co-op. So their retail sales will be acquainted with diverse areas for a better outcome.
In Thai markets, a competitive atmosphere has been implemented for a long time. With the help of IT advancement  it will be easy for Co-op to let their customers feel their presence by tapping into the new market (Dnb, 2022). 
Challenges
1. Exporters have claimed their concern about the high cost of transporting goods for Thailand's market. Supply Chain disruptions of 2021 have raised their concern. Therefore Co-op has enough anxiety to be tense when they open their business in the country. Of the sudden fall in export growth the corporate leaders of Thailand have anticipated the deceleration of global economic growth. Co-op can be afraid by seeing this disruption which leads them to make a solid risk management plan by building strong connections with their suppliers.
2. In the post-pandemic world the company has to remember the fluctuating nature of the labour market. They should have a clear insight into their possible investment in that country's business so that they can meet their labour expectations. Nowadays hiring employees has become one of the more challenging for the retail industry, Co-op may face the challenge to minimise its human resource-related challenges to overcome the fragile nature of the labour market (Research and markets, 2021).
Corporate governance policy 
The original motto of the Co-op company is to do ethical trading. The company gives too much importance to its ideals. It will also follow the inclusive culture of its business for its international business strategy. Thailand is a country in which its own culture gets priority. If The company wants to progress with their governance strategy they have to understand its culture's importance. For opening their retail business in the country the company will make their approach through making fruitful communication with their stakeholders.  For collecting resources Co-op will be dependent on that country's source. So, a holistic approach is expected from their governance policy to make fame better in international business (Applied-corporate-governance, 2018).
Business strategy 
Post pandemic world is almost dealing with an economic crisis. So, the company will focus on a low-pricing strategy to meet the customer's demand.  For boosting its capital-light expansion programme the franchise can show interest to build any strategic partnership with any of the national businesses of Thailand. By implementing a new price investment strategy it can bring a diverse customer group under its umbrella. According to its CEO, the company wants to capitalise on their experience through the fastest-growing channel for reaching its strategic aim of doing international business in Thailand (Applied-corporate-governance, 2018).
[bookmark: _heading=h.ewkoeyi4omi1]Cultural Sensitivity: Hofstede
[image: ]
Image: Hofstede Theory
Source: (Hofstede.insight, 2021).
Power distance index
Through the power distance comparison, it has been seen that the UK and Thailand have major differences in power. Thailand has a higher power index than the UK because of giving importance to the royal family in the administrative system. In the UK though royal culture is given the value it has the least relation with Administration. So being a UK-based company Co-op has to have an authoritative company culture to do business in Thailand (Sumpradit et al., 2021).
Individualism Vs collectivism
As Thailand has a more conservative culture than the UK, individualism gets less importance in the country's culture. On the other hand, the UK give more stress on individual progress over nation progress. For doing business in Thailand Co-op must implement a collective attitude where experienced employees will take more load to produce a positive collective outcome.
Uncertainty avoidance
Previously it has been mentioned that Thailand's government follows more strict rules for business than the UK. Any new idea that seems to oppose its culture can be avoided by the government if it is successful. Therefore Co-op has to think twice about setting its business strategy related to that country (Bruijl and Gerard, 2018).
Masculinity Vs femininity
While the UK's culture is more materialistic and is possessed by the success-oriented feature. Thailand's culture gives more value to the modest attitude. It is more concerned about life rather than making money. The co-op has to remember the sustainable purpose of its business besides running behind the success.  If Thailand realised that the company's product does not maintain transparency about the good health of its people, it will be hard for Co-op to continue business in this country (Zainuddin et al., 2018).
Long-term orientation Vs short term orientation
UK's business can be able to implement innovative ideas if it thinks it will bring long-term success for the company but Thailand follows a low index in short-term orientation giving rather focus to the quick outcome. The co-op has to think about some quick cost-effective policy to open its business in the Thai market with respect for its tradition. 
Indulgence Vs restraint
Uk society gives high indulgence to innovative idea and can face the challenging side of it whereas Thailand's culture is a bit more restrained than England leading people to a more reserved lifestyle. The co-op has to be concerned about the country's attitude related to business to get its customer support (Linkedin, 2021).
[bookmark: _heading=h.aopgt31e12xw]D. Different barriers faced by the company in this country  which are also experienced by  other foreign business 
High tariffs are one of the hindrance factors to doing business in the Thai market. Popular retailers of the UK like Morrisons, and Tesco have faced high Valorem tariff rates to compete with locally produced goods. Especially the food-related items including beef, pork, tea, beers etc have come under high tariffs. Co-op's main profit also comes from tier food products. So, high tariffs must be a challenge for them. Data shows Thailand's average MFN has applied 29.3%  tariffs for agricultural products. This will provide problems to opening the business of Co-op in the country for the first phase (Cirporatefinnceibnstitute, 2022).
 
Corruption has now integrated with the country's political culture. Companies like ASDA, Sainsbury have become the prey of this political turmoil. The customs law of the country does not meet the international convention standard. So, a major problem has started from here. The country's customs penalty regime is strict which can lead to a prison sentence of up to 10 years if the Co-op has to go through a high standard of trade for doing any trade agreement with the country. Tesco faced a challenge in its operation when Charoen Pokphand's collaboration with it dissolved in 2003 from Thailand. Sudden changes have come in customer habit which leads the company to face tough competition
The Thai government has amended a civil procedure for including class action lawsuit provisions. This kind of amendment gives strength to the rule by enhancing consumer protections. But Foreign companies have to give high insurance premiums which can be risky for them in this post-pandemic world. Co-op may come under the same problem that most UK businesses operating in Thailand are facing. The company will get confused about the misapplication of goods valuing methods for the country's tendency to frequently change the regulations (Crowley, 2022).
[bookmark: _heading=h.ycjfwjgr5xlw]E. Relevant recommendation to overcome those barriers 
The co-op needs to build a moving supply chain to avoid tariffs. In simple sentences, it has to modify its supply chain. The company needs to build a good project plan by the successful access of a training programme in which the IT department of the company can help. The company can increase its supply chain visibility by well managing all the necessary parts by taking situational steps. Co-op can set its trade zones in Thailand from where it can get maximum feedback. It can create a bonded warehouse atmosphere to maintain product regularity to avoid high tariffs (Managementstudyguide, 2022). 
Customs clearance is necessary to maintain a good image in international business. Co-op can retain more money if it can avoid shipment problems to meet the trade agreement opportunities. For example, the U.S. company has opened their outlet about manufacturing, wholesale trade etc. Thailand's customs law aims to develop its domestic industrial capacity in innovation-centred economic sectors. Therefore Co-op can be least noticeable in a country's bad eye if it will make collaboration with any national company in Thailand. 
Co-op can cover a complex range of exposure techniques under a single policy which will give it the most cost-effective effect to tailor their business insurance needs. They can also purchase a commercial package policy to meet their insurance coverage needs. Besides, companies can include themselves under the safety policy of Thailand which may help it to reduce its worker's compensation with general liability premiums. While Creating a business continuity plan for maintaining the consistency of resources in a foreign country like Thailand the company should hire an agent who will lead the company with the instruction on how to face the high premium and its related uncertainty in the business (Grangeinsurance, 2022).
[bookmark: _heading=h.4tn1b2lj8shf]Conclusion 
The report has made a detailed analysis of the business environment the UK-based company Co-op can face in doing their business in Thailand. A brief introduction of the chosen developing country to apply theory in the name of PESTEL and Porter's five forces all are applied to this report to understand their upcoming external environments factors. Different opportunities as well as challenges with corporate governance policy and business strategy are discussed through Co-op's example of starting their business in Thailand. Different barriers which are experienced by other foreign businesses to do business in that place get special focus with a strategic recommendation to overcome them. Hofstede's theory is included to understand the cultural paradigms between UK and Thailand. 
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