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During this assignment I have been tasked with creating a business plan with a team, presenting the plan and writing a reflection on the whole experience. I will use a reflective model and analysis models; these will show growth and the areas where there is still weakness. I will research how to improve myself, increase my knowledge and investigate which resources will be needed to continue to thrive.


1.0 [bookmark: _Toc18969200]Reflect upon the business and entrepreneurial skills explored whilst creating the business plan
Throughout this written assignment I will be using the reflective model, experiential learning cycle by Kolb & Fry (1975). This will allow a breakdown of all the elements that I encountered during part 1 of the assignment.
Having an experience. 
· Residential weekend in the University of Wales Trinity Saint David, Carmarthen.
· Lectures by several different lecturers, most of whom I had not met previously.
· Group working.
· Team and Individual tasks on the business plan.
· Research skills.
· I. T skills.
· Social skills.
· Critical thinking, reading and writing.
· Time management.
· Conflict management.
Reviewing the experience.
· 1 Month ago, I headed from my home to Carmarthen for a residential stay at the University of Wales Trinity Saint David. I travelled with a close friend; we arrived a little later than I would have liked but still on time – it was lovely to see most of my classmates and my lecturer as we had not had any classes for a little while. Unfortunately, 2 of the class were unable to attend due to personal reasons, I did not feel let down by them as I know that they had genuine reasons, however this may also be because they were not in my team and therefore their absence did not affect me personally.
· We all assembled and were made to feel very welcome by all the teaching staff, in a beautiful room. After the welcome talk year 5 & 6 students went to separate rooms and year 4 students remained to be taught by Brian. I found every lecturer, that I personally encountered to be very approachable, informative and friendly – I feel that this helped me to accept the fact that I may have other lecturers over the next few years and I am no longer afraid of the changes ahead.
· Although we had been allocated our team members prior to the residential weekend, we were certainly not a team and needed to go through the stages of group development Tuckman. B and Jensen. M (1977), Forming, Storming, Norming and Performing before adjourning once the task was complete. During the weekend we were working as a group and unfortunately there was a lot of storming which led to a lot of conflict and we never became a team of 4.
· Prior to the residential weekend our team leader had invited the 3 of us to a group messaging application, he asked us to come up with 2 or 3 business ideas each, unfortunately one member decided not to express any ideas, the 3 other members had a very wide range of businesses and it was decided on Friday evening that we would go ahead with one of the ideas received from the team leader which was for a mobile photobooth. During the weekend we were given a checklist of what would be involved in the business plan, it was broken into sections – we chose our sections that we would work on individually, it was equally split and we were all happy and clear on what was expected from us. Although we were working on sections individually it was made very clear that we needed to become a team, support each other and have a full knowledge of the business.
· I was given the role of Operations Manager; I was happy with this title and the task that was required. My main duties would be to research, I started with a list of things that the company may require and then researched the prices, I was very conscious of the fact that the Finance Manager would be unable to start her process without figures, I was keen to get them over to her as soon as I could. My other research consisted of similar businesses and legal issues such as health and safety, laws and legislations. I used the CRAAP test Blakeslee (2004) to ensure the information was credible.
· I needed to use a wide range of I.T skills including using Microsoft Word for reports, tables, graphs and charts. I also used Microsoft Excel, I had used this previously for basic information, put into a chart or schedule, but I was not familiar with using it for finance, especially using formulas – this took time to research and apply but I am ecstatic at my widening skills in this area.
· As this was a residential weekend, there were many outreach students from levels 4, 5 & 6 and all lecturers present. It was a fantastic opportunity to meet new students and lecturers and share ideas with each other, I am the Class Representative for Bridgend L4 and therefore I was involved in a meeting on Saturday evening where I was able to liaise with other likeminded individuals.
· I used the CRAAP test Blakeslee (2004) for my research skills, I think, read and write more critically now. I never take anything at face value, I question everything, I double check the authenticity of my sources and often look for more than one source for verification.
· During this task I have used my time wisely, I was very conscious that others were relying on me, and therefore I wanted to get the information to people as quickly as I could. I was set firm deadlines by the team leader and I met them with ease. Although I have plenty of time to do this second written part, and despite having made notes throughout the process, I am keen to get it completed while the experience is fresh in my mind.
· Unfortunately, there was a great deal of conflict in the group. There was an individual that didn’t feel supported by anyone -the other members of the team did not find this to be factual and therefore it resulted in many arguments. There was to be no resolution, although it was tried for on many occasions, this resulted in the individual only submitting 1 incorrect chart into the business plan and failing to attend the business presentation.

Concluding from the experience.
I enjoyed being a student on campus, however I do feel that it should not be a team assignment, it is unfair on individuals when their team members cannot attend, or if their team members are uninterested in the task. I enjoyed doing the research into the business and although it was not my business idea and not one that I was overly enamoured by, I decided that I would try my best. The more research I did and the more knowledge I gained, the more involved I became, by the time I had written my sections of the business plan I was very enthusiastic about the company and I honestly believe that should I wish to, I could have started it as a business.
As stated above, I disagree with the fact that it is a team assignment as I would not go into business with some of the members of my group, to make a business successful you should have likeminded individuals who will want the business to succeed and be equally involved, especially if they have money invested. I feel that although I had my own sections and I had a wide range of knowledge on the business, I would have benefited by doing the whole plan myself – If I was to write my own business plan tomorrow, I would be happy with 90% of it. I think that I would be let down by the finance sections, I only know the basics and as it was not my section, I did not have the time to understand it in the way I wanted. 
I was extremely nervous about the presentation, there had been a lot of conflict in the group and I worried that there was going to be a member that was not as prepared as others, this was alleviated at the start of the presentation as she failed to attend, that allowed me to be confident that myself and the other members were very knowledgeable, and able to present our sections positively. The major issue for me, was that I knew the finance section was very poor, this was included in the plan, however I had written the basic finance for myself as to truly believe in this business, I needed to know that there was potentially a profit. I was anxious from not having any prior knowledge on the format, I was unclear whether it would be direct questions to individuals or if I was unsure could I nominate another member of the group to speak about their section, but as soon as the meeting started it seemed to flow very well, and I hope that we all managed to say what we wanted to. I felt that after a few minutes the nerves were over and replaced by enthusiasm, I am sure at times it was quite obvious, that I was very passionate about the business plan and what we had managed to achieve, despite the many issues we had encountered. I am thrilled that the business plan and presentation are now complete, and I am genuinely happy with my input into the written plan and the oral meeting.

Planning the next steps.
1. Moving forward, should I need to work in a group/team again, I would avoid sending messages at night-time – unfortunately this seemed to be part of the downfall of the group, possibly members are tired, and this leads to miscommunication. Ideally a messenger service group chat, would not be the preferred method of communication, as a lot of messages can be misinterpreted, perhaps professional e-mail communication would be a more appropriate method.
2. In the future, If I am in a team, I will be making it clear to the other members, that I will be focusing on myself. Although I would be available to support others, I am not here to do more than give guidance it will be made clear that their work is theirs, and it is not my responsibility to spoon feed others.
3. I am proud of my I.T skills and I have continually improved; however, I know that I still have a lot to learn and therefore I need to keep improving in this area.
4. I would like, during the next few months to do a business plan, by myself, in the business that interests me the most. I feel that I would hugely benefit, especially in the financial areas and the use of spreadsheets.
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I have conducted Swot Analysis and displayed it in the table above. I have compared it to my previous SWOT analysis, and unfortunately, I found that there were certain things that I had previously felt were my strengths, on this assignment have become my weaknesses. The main example of this would be patience, I feel that I am normally patient and supportive, through this assignment I have been tested and I felt that my patience for certain individuals had expired.





[bookmark: _Toc18969202]Gap Analysis

I have chosen to look at myself by using Gap Analysis, I am very conscious of the fact that the team did not work well together, and how it only takes one individual to cause issues, which results in many problems for all team members.
[image: ]
I feel that I started out being supportive and patient, but felt that a certain individual was not contributing, she was expecting others to do the work for her. The actions of this individual led me to judgement and mistrust – as there were many excuses. I feel that in the future I would set clear boundaries from the offset, and therefore allow people to make their own choices without judgement. I don’t feel this will be easy for me, I work hard and expect others to do the same – I find team working a challenge when it is not with likeminded individuals.
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I have devised the above PDP because I would like to highlight the issues that I have. By having the information, I can research how I could overcome them and the resources that I may use to assist me. This PDP shows short, medium- and long-term goals using SMART objectives, it will be a living document and I will make changes often, this may be according to my skill set or it may be based on specific areas.
[bookmark: _Toc18969204]Conclusion
During this assignment I have been on a residential weekend, I have had the pleasure to meet students and lecturers from different cohorts and levels. I created a business plan alongside a group of peers, and we have presented our findings. I have written a reflection on the experience and used various models, which have shown me the progress I have made, and what is required for my future growth.
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