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Philip Kotler defines MIS system as “people, equipment and procedures to gather, sort, analyse, evaluate and distribute needed, timely and accurate information to marketing decision markers”. Now a day MIS system uses modern technology and techniques for collecting, analysing, storing and distributing information. Planning is a part of MIS which is followed by Greene King. 
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Introduction:
Concept of the MIS has been around for many years. The Marketing Information System of a business entity includes many activities. To be able to stay in business a company must gather and analyse pertinent information to plan for its marketing action. More and more businesses began to establish MIS: a marketing manager uses them to learn about the needs of the marketplace for new or improved products and services. MIS makes it possible for a company to react rapidly to guests needs. If company does not have a MIS can be effect degraded, weakening its competitive edge. However today, business organizations must have MIS. The Marketing Information System makes the company very systematic and orderly. 
Greene King one of more popular company in the England. In this assessment done on MIS system of Greene King and can have a glance on how MIS is useful in any firm.
History of Greene King

Greene King been running pubs and brewing award-winning beer from our base in Bury Steven Edmunds ever since the company was founded in 1799 by 19-year-old Benjamin Greene.
During first 100 years, Greene King grows from the Greene’s Brewery, established in Bury Steven Edmunds by Benjamin Greene to Greene King and Sons.
By the time the two World Wars have ended, Greene King had acquired Rayment Brewery and opened a new brew house and by 1960 a new bottling tore had been built and head office was modernised. Greene King had become an established player in the brewing and pubs industry.
Greene King continues to go from strength to strength and brewer with over 3,100 pus, restaurants and hotels across England, Wales and Scotland.
The company business been split into three key sections: Pub Company, Pub Partners and Brewing and Brands.

Discussion/Evaluation and Critical Analysis:
Marketing Information System- sort as MIS meaning to collect, analyse and supply marketing information to the marketing managers. MIS is permanent and continuous process.
Marketing information includes all facts, estimates, opinions, guidelines, policies and other data. The any this information is collected from internal and external sources. All this can be collected from customers, competitors, company salesmen, government sources, specialized agencies. MIS also evaluates and stores the information. 
MIS gives many benefits to the company need for MIS is universally accepted. However, the same MIS cannot be used for all types of companies, company must make its own MIS to not be copy the MIS of other companies but standard of MIS is some. 
Greene King one of that who have for company progress their announced strong strategic plan and future strategy. 
Marketing Information System offers in many advantages: Firs is Marketing Information. The information needed by marketing managers comes from three main sources:
1. Internal company information- Example sales, orders, customers service reports.
2. Marketing intelligence- a catchall term to include all the everyday information about development in the market the helps a business prepare in the marketing plans.
3. Market research- is marketing strategy.
Second important is Marketing Mix. The challenge for marketing to ensure that elements of the mix work together to achieve the marketing objective. Traditionally the marketing mix has been taken to four elements:( product, price, promotion and place). A marketing expert name Edmund Jerome McCarthy created the Marketing 4Ps in the 1960.
By the year the 4Ps Marketing model can be modifies in the 7Ps Marketing models.



Marketing Mix 7Ps


	Price
	Product
	Place
	Promotion
	People
	Process
	Physical Evidence

	•Credit
	•Design
	•Retail
	•Special Offers
	•Employees
	•Customer focus
	•Online experience

	•Payment methods
	•Technology
	•Mail Order
	•Direct mailing
	•Management
	•Business-led
	•Product packaging

	•Discounts
	•Value
	•Direct Sales
	•Free gifts
	•Customer Service
	•Design features
	•Smart

	•Positioning
	•Quality
	•Internet
	•Competitions
	
	•Research
	•Sales/staff contact experience of brand

	
	•Packaging
	•Wholesale
	•Joint ventures
	
	•Development
	

	
	•Branding
	•Multi-Channel
	
	
	
	




This analysis developed based on information soured from internet and company Greene King report. Part of analysis on the company current strategies by the Marketing Mix concept.

Price: Is the amount the consumer must exchange to receive the offering. (Solomon at al 2009).
The current pricing to set the price level that Greene King place follow is competitive based pricing strategy. Data on competitions is easily available to larger number competitions the exists within industry. Competitions the exists within industry.
[bookmark: _GoBack]Product sells at a higher price than competitions at the company Greene King. Also uses an optional product price strategy in online charge a great price. 
Product: Means the goods and services combination the company offers to the target market (Kotler and Amstrong 2010).
All of company products are sold under the brand name of the Greene King, is under 5 broad categories and server as separate product lines each. Greene King place is a lot of product variety available for sell. In the place sells products that are famous for its traditional design that practical to use for customers. Greene King products perceived to be of higher quality than that of competitions.
Place: Place including company activities that make the product available to target consumers. (Kotler and Armstrong 2010).
Greene King place sells products through two marketing channels. First is sells directly to its customers by its online website.  Second –wholesalers who then sells to different retailers located all over the country. 
Company has products present on over 500 retailers throughout the country.
Greene King place has partnered delivery service providers in orders to provide timely delivery.
Promotions: Promotion includes all of activities marketers undertake to inform consumers about their products and to encourage potential customers to buy these products. (Solomon 2009)
Greene King place it advertises on various media platforms with a focus on Facebook, YouTube due to the monthly usage it. To determine the promotions budget for the year company uses a percentage of sales method. Place uses multiple media channels on television and radio. 

People: All human actors who play a part in service delivery and thus influence the buyer perceptions; namely, the firm’s personnel, the customers and other customers in the service environment. (Zeithaml et al 2008)
People who working in Greene King place been trained in persuasive techniques. Customers service department has people working in it. 
Greene King has people working with suppliers to obtain row materials.
Company have about 39,000 employees.
Process: The actual procedures, mechanisms and flow of activities by which the service is delivered –this service delivery and operating system. (Zeithaml et al 2008)
Greene King to make sure that products are always available at retail stores has systems installed where retailers can notify when their inventory level are low. 
Have good online delivery process. 
By using feedback collected at store, helpline or social media pages company develops understanding regarding needs for customers.
Physical Evidence: The environment in which the service is delivered and where the firm and customers interact and any tangible performance or communication of the service. (Zeithaml et al 2008)
Greene King place sells products in distinct colour packaging that easily put on retail shelves. Company provided placed on special shelves to make easier for the customers locate such shelves in busy retail stores. 
Customer can get it in Greene King online website taken from various angles products in the high quality with images in Greene King.  
Change is the dominant fact of life in every business today. The company managers must be more quickly on changes. Everything is domination on the customers, they always looking for something new, more modern and practical. All this can very effect in business.
Greene King place have to have a strong strategy on guest satisfaction and mystery guest service scores, food standards this is can affect in company ratings.
However, for now Greene King business is driven by a solid strategy to deliver grow market share in the England. Using MIS Greene King is the country the leading pub company and brewer.

Conclusion:
The fact! That today's global competition by shifting the trends from customer needs, want and from product pricing competition. Many organizations including and Greene King place are developing a comprehensive and a sophisticated on the Marketing Information System. The helps to get a new information at every new step with is related to the areas like customers, government, competitions and other forces at the market. 
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