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[bookmark: _Toc90667864]Introduction 
Working in a global business environment brings various business challenges. The automobile industry is focusing on building sustainable activities to reduce the environmental effect of this industry. Tesla is one of the successful organisations to take a step towards the future and develop sustainable vehicles for the world. In this process, both the internal and external environments of this automobile business of Tesla have challenges in trading across the globe. To analyse and evaluate the challenges, the use of the selected frameworks related business environment will be effective. Tesla is world-famous because of its core values on sustainability. In the current automobile industry, Tesla is popular for its electric cars, but the brand does work on building solar roofs and solar panels as well. All the choices made by this organisation are focused on developing sustainable products for a better future. 
[bookmark: _Toc90667865]Discussion 
SWOT analysis 
S- 'S' stands for strength. Tesla is a leading company or the leading brand, and it is mainly known for its electric vehicles. They launched electric vehicles because of their significant use of renewable energy like solar energy. Their designs are top-notch, and they have increased their sales, so these are their strengths (Mo and Wang, 2021, pp.440-449). They focus on the environment. They try to reduce the pollution level from vehicles. 
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Figure: SWOT analysis
(Source: Guidone, 2021)
W- 'W' stands for weakness. They face problems sometimes between their demanding suppliers. This is their weakness. They sometimes don't fulfil the demands of the customers. They have a lot of problems related to cost-effectiveness and resource management. They also have battery shortages, so this can be their biggest weakness.  
O- 'O' stands for opportunity. They launched their vehicles with autopilot technology. They have the most updated and upgraded technology in Asia. They have environmentally friendly vehicles because their vehicles are electric vehicles. So they are in high demand. So, this is their advantage. 
T- 'T' stands for threats. This company, Tesla has a lot of threats. Their product accountability claims that the company panics are one of the biggest financial hits. Their electric autopilot cars are facing a lot of problems. Such as, they are facing legal actions related to their car's technical failure. They have battery related threats too (Pandyaswargo et al., 2021, p.80). They have supply issues in batteries, and for the complexity of the mechanics of the vehicles, they need a lot of time to assemble the whole thing. So it is a time taking process, and this is a threat for them too because customer demand is high.
Challenges - 
· Battery shortage is their main problem and their main weakness, so they can face a lot of challenges due to their limited supply of batteries, and electric vehicles need energy storage systems and high-quality battery backup.
· They produce premium quality vehicles with autopilot Technology, so they are not at all an affordable brand. So, this is a challenge for them because not everybody is able to buy such highly-priced vehicles, but these days, vehicles are very important because they save the country with less pollution (Guno et al., 2021, p.46). 
· The higher the innovation standard, the greater the mechanical complexity, and this will produce a lot of risk factors. This company, Tesla, is missing a huge amount of delays in the start of manufacturing and production when it launches new cars because of the complexity.
· Elon musk is unfortunately busy with other projects such as space exploration Technology, so this company can face a lot of challenges.
· A lot of research is being done on electric vehicles over renewable energy vehicles. There are a lot of companies like BMW, Mercedes, Audi, and these companies are large and economically healthy, and they are becoming the competitors of the company Tesla full stop so the company should upgrade their version, and this can be challenging for them (Yadav et al., 2020, pp.4712-4726).
PESTLE analysis- 
P- 'P' stands for political factors. This analysis helps to know about the governmental impacts on the company. Governmental entities are the main sources that can control the business. In this analysis, Tesla has many opportunities from external political factors. This analysis determines that lengthening free trade agreements open opportunities for the company to spread their business internationally.
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Figure: PESTLE analysis
(Source: Desai, 2020)
E-’E' stands for economic factors. These factors include marketing growth, trade levels, currencies and many more, which influence the business of Tesla Company. Economic stability issues are responsible for a company's financial performance. Their battery costs are very high, which can be a threat to their financial condition.  
S- 'S' stands for social factors. Social conditions and new Trends affect the Tesla Company's business. Improving wealth distribution to develop the market is the social culture external factor that is important to Tesla's business. The company has another opportunity which is the increasing popularity of the low carbon lifestyle. They have also improved the performance of renewable energy.
T- 'T' stands for technological factors. Technically the company Tesla is very strong. They should update their batteries. They have a problem with their batteries, otherwise, they are technically strong, and they use the latest and advanced technologies for their vehicles, and they try to reduce the pollution level (Upadhyay et al., 2020). 
L- 'L" stands for legal factors. The human resource management and business partnership of the company Tesla are also bound by legal boundaries. Laws and legal systems always help to manage their decisions and develop their business. They should try to expand their International patent protection. 
E- 'E' stands for the environment. This company is an environmentally friendly company. They produce electric vehicles to avoid pollution. They are using batteries and solar panels instead of using petrol which is a great thing. They are trying to expand the environmental programmers and make people aware of the environment. 
Challenges -
· The company can face problems due to economic stability issues which can be a threat for them also, so they have to pay attention to these issues because economic stability shoes can harm company financial performance, especially in Europe and Asia (Katai, 2020, pp. 171-195).
· The company can face challenges with a high rate of technological changes. They should properly maintain their technological up-gradation and in terms of the Rapid potential disuse of technologies used in this product is a threat for the company.
· The company can face more challenges for dealership sales regulation in the United States.
· They can face challenges while increasing the automation in their vehicles because it is not an easy task. It will take a lot of time and effort, and still, it can be risky and complicated. So, the challenge is real and tough to overcome. 
Porter's Five Forces
The five different forces work differently based on the internal and external business conditions. These forces and their effect on this organisation are: 
Threats of new entrants: This force is quite moderate because the types of fuel alternative cars are itself new in this world. But in the near future, new entrants will start entering this type of electric automobile industry as this is an environmentally friendly option (Alvstam and Fang, 2021). 
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Figure: Porter's Five Forces
(Source: Alvstam and Fang, 2021)
Bargaining power of the suppliers: The choices made by Tesla in terms of choosing the differents manufacturing products are selective. The material history is important for Tesla before using the materials as part of the products. For instance, Panasonic supplies the battery for the Tesla Model 3. This factor increases the bargaining power of Tesla and provides more independence in the company choices. 
Bargaining power of the buyers:  Tesla does have thousands of customers and the unique product features help in developing a low force for the customer's bargaining power. The negotiation on prices is not a possible option for the customers. 
Threats of substitute products: The threat of substitute products become high if their value proposition is unique and separate from current products in this industry. Therefore, this force is high for Tesla as the brand offers an absolutely different product from the industry (Yu-Ni, 2020). 
Competitive Rivalry: Tesla has two major competitors in the automobile industry. Those are Ford and General Motors. However, there are other companies, which are actively working in the EV space are Volvo, Honda, Kia, Hyundai, Volkswagen and Mazda. Rivalry is a high force for Tesla. 
Value Chain Analysis: 
The primary activities include inbound logistics, outbound logistics, operations, marketing and sales and services. Different varieties of raw materials are part of the manufacturing process of the Tesla specialised line. The inbound logistics different types of raw materials which is gathered by Tesla from supplies worldwide. Internal movement, storage and recordkeeping need to be ensured to maintain this part of the value chain. The operations of Tesla related to automatic is focused on designing, developing, manufacturing of electric cars, including the sales as well. Marketing and sales of Tesla motors are different from other organisations as Tesla focuses on zero-dollar marketing principal, and sales is done by satisfied customer's word of mouth. As part of the service desk, maintain their social services throughout their operating countries, which is an important factor for the value chain (Theissler et al., 2021, p.107864). The outbound logistics include scheduling, warehousing, handling, order processing, delivery and transporting. Tesla hard and effective process for this whole outbound logistics area and also innovated motor call sales as part of its online sales. Tesla does have a multi-channel model for purchasing cars rather than dealerships. 
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Figure: Value Chain Analysis
(Source: Upadhyay et al., 2020)
The supporting activities are infrastructure, Human resources, Technology Development, and Procurement. The infrastructure of Tesla has to be subdivisions based on the product category, which focuses on legal matters, quality management, planning, financing, accounting, etc. The human resource management of Tesla focuses on hiring a talented workforce with innovative ideas and determination to fulfil the organisation's core value. When it comes to technology development, Tesla has a unique status because of its research on development. Procurement is considered as the main area of Tesla manufacturing process, which include raw materials from thousands of different suppliers and manufacturing the cars (Upadhyay et al., 2020). Tesla does have a very smooth and successful procurement process which is the reason behind the success of Tesla. 
Competitive advantages
The competitive advantages of Tesla are very effective in the process of reducing the challenges of both the internal and external environments. Tesla does have a unique battery supply chain which is better than any other competition in the market. The battery of Tesla cars have extended beyond, and they can be used for home and other large grid applications. Another competitive advantage is the supercharger network of Tesla, which creates recharging opportunities in an efficient way. Software updates of Tesla is another competitive advantage that is available in the electric vehicles of Tesla (Thomas et al., 2020, pp. 495-501). Currently, Tesla has provided 7 different new updates for software which include backup camera improvements, walk-away door lock improvement, improvement in a traffic light, improvement in stop sign control, etc. The branding of Tesla is another competitive advantage because the organisation is already recognised and reputed for its superb products and innovation of all-electric cars. Besides that, the artificial intelligence of Tesla has given structure to the automobile industry. The cars include full self-driving, autopilot features which are unique and create attention in the market. The premium connectivity and competitive prices are other competitive advantages of Tesla (Liu, 2021, p. 022103). Customers of Tesla love the amazing features included by Tesla at a competitive price. That is the reason why Tesla became one of the most popular brands manufacturing electric vehicles in this current time. 
[bookmark: _Toc90667866]Conclusion 
In light of the above discussion, it can be concluded that both the internal and external environment has identified multiple challenges for Tesla in running their business in this current time. The competitive advantages identified as part of this discussion shows the uniqueness of these organisations core value and product development process. Currently, Tesla is facing different challenges because of the challenges in the business environment, but with the effective activities, the organisation is creating the future of the automobile industry with their innovation, research and development. Throughout the process of success, one has to face difficulties like mechanical complexities, market competition, high rate of technological changes, economic stability issues but the same issues are common for the market competitors as well. 
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