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Introduction
This portfolio is written to give an insight into emerging leadership's styles within the workplace, the different styles of leadership and theories behind them. 
· Leadership styles include 
· Leadership and management 
· Effective leadership styles
· Leadership styles during the COVID-19 pandemic
· Ethical leadership style
Also, Part 2 reflective essay, reflecting on my learning style about emergent leadership skills, traits, personal learning at the university, included what kind of leadership style align with my own leadership technique and personality.

	



















Case study  
According to the Cambridge Dictionary (2022) “Case Study: a detailed account giving information about the development of a person, group, or thing, especially in order to show general principles” The organisation chosen for this case study is: De’on Rose Caribbean Kitchens.
De’on Rose Kitchens are a company of five restaurants allocated in Birmingham, London, Manchester Liverpool, Oxford and are in the process of expanding the chain further afield with the demand home deliveries and outside catering. The company employs 2 area mangers, 5 chefs and 60-70 staff throughout the five restaurants depending on the flow of customers. All the restaurants have the same layout and operate in the same order. The staff work well together as a team. and are associated with each other’s jobs, which is done to the highest standard, and knows what is needed to make the restaurants work.
The staff are at ease to speak freely, express ideas, and work in the restaurant of their choosing, swopping around with given notice and agreed consent. Holidays and time off are discussed and arranged by the staff, finalised, and documented by the manager or team leader, who offer employees guidance, support, and mentoring, making sure everyone is in agreement and are happy with the end result.
The managers and employees are highly qualified in their jobs and confident enough that they do not need to be micro-managed for the business to be successful. There is constant communication through each restaurant via company web site and WhatsApp groups, so nothing is missed.
What is leadership?
Leadership is one's ability to be able to influence/command or direct a group of individuals to achieve relative tasks, this involves having strong principles, morals, and ethics. Leaders are born with special qualities which cannot be taught. They know how to build relationships and trust amongst their followers. Boerma et al. (2017) believes that “To understand leadership, both nature (the genetic component) and nurture (the environmental influences) must be considered.” It is just as important to have a good leader as it is to have a good manager for the team to reach their goals. 





Leadership Position - influencer 
A leader should clearly communicate any intentions, instructions, goals, or visions to the team to make sure there is no misunderstandings, and everyone knows what is expected of them and the direction they're going. A leader should know how to organise the team with a positive attitude, guide, direction, motivation and empower them towards success without conflict, anger, or bullying, making sure the team is happy and engaged, be a good listener, be supportive, understanding empathic when needed.
A leader leads by example, how a leader leads tells the team what type of leader they have and if they are worth following. A leader should inspire and show respect to the team to gain respect from the team. 
A good leader should get to know the team well enough as individuals, their capabilities, who’s best suited for the required position, their faults so forth and so on, as it is the leader’s job to inform the manager of what kind of team, he/she has. Leaders usually work alongside the manager to make sure the business is successful.

Manager Position - goal motivated 
A manager’s position can be demanding and stressful, as mentioned before they operate the day to day running of the business using strategic planning. Their mission is to create goals and deadlines, attend meetings, delegate staff, making sure they know what is expected of them for the company to make a profit. Managers also handle the finances and most of the paperwork. A manager, just like a leader needs to have the ability to influence and encourage staff to follow his/her lead, setting example which would help lessen the stress of the workload. De’on Rose (2022) “you can train to be a manager, but leaders are born” Hence the saying a natural born leader. According to Boerma, et al (2017) The Great Man Theory, popularized in the 1840s by Thomas Carlyle, suggested that leadership traits are intrinsic, meaning that great leaders are born and will emerge when confronted with the appropriate situation.






The Difference between Leadership and Management     
There is a difference between management and leadership even though they are both a necessity to the company, have defining rolls, hold authoritative positions and are responsible for their team/employees or group. Indeed (2022) agree “Managers are in control of a group of people, whereas leaders inspire others within an organisation, but aren't necessarily in a position of power.” 
Their roles are similar as they both need to possess strong qualities, but the responsibilities are somewhat different as seen below.
	Leadership
	Manager

	· Only focus on leading and directing      
· Is a visionary
· Motivate staff
· Encourage change 


	· Oversees the operating of the business (including the team leader) 
· Needs only to focus on the business
· Has the power to hire or fire staff (a leader does not) 
· Solve issues
· Manage the staff 




Leadership and management both work in contrast to each other as it is important to maintain a good working relationship between them to allow the company run more smoothly. It is just as important to have a good leader as it is to have a manager for the team to reach their goals.
People Oriented Leadership: focus on personal relationships and developing a positive cultural environment, motivating & encouraging staff to achieve goals and be successful.​
This kind of leadership relates strongly to De’on Rose Caribbean Kitchens as the company focuses on personal relationships and developing a positive cultural environment with staff. Motivating, encourage and support each other to achieve and learn the business. Any relevant training is automatically appointed to any staff that need it. Employees oh more confidence when they know what they're doing.



Advantages: Interpersonal relationship increases productivity. The focus is on the well-being of the staff who feel employers are trustworthy, staff are comfortable speaking out in situations, in turn, their development producing a positive outcome in the workforce, 
Disadvantage: jealousy amongst staff- watching others more qualified perform better, staff may not agree, prefer to be told what to do
Task Oriented Leadership: 
Task orientated leadership can be highly stressful, as the focus and priority is on the getting the job done. Staff are expandable and can be replaced it they cannot keep up with the expected workload. 
Advantages: 
This kind of leadership, goals are met and completed, focus is on the main goal, step by step planning schedules, strong sense of control, priority used as a measure of success.
A task-oriented leader places a heavy emphasis on structure, plans, and schedules for getting things done. (STU, (2014)  
Disadvantages: lack of support, dominant co-worker trying to confirm weaker colleagues, employees can be overwhelmed with the demand of keeping up, trying to keep the boss happy.

Different leadership styles
Leadership styles refer to the behavioural approach employed by leaders to influence, motivate, and direct their followers. A leadership style determines how leaders implement plans and strategies to accomplish given objectives while accounting for stakeholder expectations and the wellbeing and soundness of their team. (Team Leadership Styles, 2022) There are many styles of leaderships, but it is their trait which helps us distinguish the difference of what find of leadership you are under. Listed below are some of the more common leaders and what they expect of employees.







Douglas McGregor's Motivational
X & Y theory
	Theory X
	Theory Y

	· Lazy                                                            
· Self-centred                                                
· Lack ambition                                             
· Dislike change                                           
· Neede's to be told what to do                    

	· Active rather than passive
· Long for growth
· Work on own initiative
· Engage in responsibilities
· Self-motivated






Theory X says that the average human being is lazy and self-centred, lacks ambition, dislikes change, and longs to be told what to do. Theory Y maintains that human beings are active rather than passive shapers of themselves and of their environment. (Aithal and Kumar, 2016)

Laissez-faire: 
style of leader allows the team/workers to self-direct according to Indeed Editorial Team (2022) “laissez-faire leadership takes the strengths and talents of each employee into account when deciding who should work on a task or project.”
Autocratic leaders: 
lack communication, likes total control in decision making without Involvement from the team members. 
Transactional:
Employees have set goals, rewarded for success, punished for failure.
Transformational:
Employees are encouraged to develop with company, communications are clear, inspired, motivated by the team



Democratic leadership: 
Democratic leadership focuses on the team/workers and their performance, involving employees with decision-making, whose opinion are of value. The democratic leadership style is a very open and collegial style of running a team. Ideas move freely amongst the and are discussed openly. Everyone is given a seat at the table, and discussion is relatively free flowing. (Ray and Ray, 2018. P3) 

De’on Rose Caribbean Kitchens are proud of the culture of the restaurant as it has a relaxed easy layback Caribbean atmosphere. this is due to the fact it is a flat run organisation with a democratic style of leadership, allowing reasonable flexibility with its staff. The company promotes health living and encouraging employees to attend team building events.
The advantages: 
Can be successful in most organisations/workplace, encourages participation, help improve performance, an effective problem-solving solution, encourages commitment, helps build trust between staff and employees, builds team relationship, increased job satisfaction, and bring clarity to the future.
The disadvantages involve: employees may be reluctant to participate/get involved decision-making may be slow affecting deadlines and production, blurred lines may occur among staff, consensus can take time affecting leadership and staff.

Effective leadership skills
As mentioned previously, a leader is defined to lead a team/group etc depending on the trait of the leader and their style, as most do not give the freedom like a democratic leader who have the most effective leadership style in De’on Rose’s Caribbean Kitchen. Allowing staff to be express and contribute in their own way, making them better people to work with, other leadership styles are restricting, leaving little time to allow employees to be who they truly are. The rapid changes in business, technology, political and social factors has required the development of effective leadership skills (Cacioppe,1998)




Leadership during emergency, COVID-19 
Given the situation being Covid 19 pandemic which has changed the style of leadership forever, Transformational leadership and Democratic Leadership, which is quite a combination, but can still work as the demarcates would make sure the people get what is need at such a crucial time, and Transformational leadership which is a task-oriented model would be ideal in a crisis where things need to move quickly, this is a leadership style with the drive, commitment and vision. This kind of leadership would be effective in understanding things need to change fast. 
China knows how to move fast in a crisis, building a hospital to house 1000 patients 10 days, originally hoping for six day, even though it was said it was started there, they did an amazing job that took some organising to have everyone working In Syncs, everything happening all at once. According to Sophie Williams (2020) “The Chinese city of Wuhan is set to complete a hospital in six days in order to treat patients suspected of contracting the coronavirus.” In a volatile situation like COVID 19 The country still needs a leader to stop it from collapsing completely, deal with the infected, uninfected and people who have died, at the same time organising medication, and establish a vaccine is a lot to deal with all at once. 

Ethical leadership
Ethical leadership is all about ethics, a leader who conducts himself ethically in his mannerism, his relationships and workplace when dealing with others he does not take advantage of his position as a manager, leader, or boss e.g., touch another person or speak in a vulgar or offensive way tone to staff, male or female. Anything else is unethical and against the law. Almost no one day seems to go by without some media exposure up on ethical behaviour up organisational leaders. (Mendonca and Kanungo, 2007)
This kind of action would destroy the harmony built up in the Caribbean kitchen, removing all the trust and friendship built by the employees. 
Staff have a right to feel safe and secure in the workplace and trust their employees. Nevertheless, precautions are in place for reassurance purposes. To start with staff are appointed a mentor of trust to talk to in confidence, with the option to inform head office if not satisfied, who will take action straight away to solve the issue. According to the Oxford learner's dictionary (2022) Ethics are “moral principles that control or influence a person’s behaviour”


Conclusion
De’on Rose Kitchens are a company of five restaurants allocated in Birmingham, London, Manchester Liverpool, Oxford is todays case study, incorporating the different leadership styles within the business. This included leadership management, effective leadership styles, effective leadership skills, ethical leadership, which should have been a focal point many years ago due to the seriousness of it. The best leadership style during COVID-19 pandemic, which has changed the style of leadership for permanently.




















Reflective essay
            Part 2
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My leadership styles
My leadership styles are Democratic leader, Ethical leader & people oriented. I tend to draw on relative points from different leadership styles using my own initiative, assessing people, and evaluating situations to achieve successful results. I really need balance when I'm working which helps me mentally, it’s not so hard to do if you are organised and everyone knows their positions and what is expected of them to succeed as a team. 
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	          Week 8
Democratic leader - believes in being a team player, is adaptable, believes in fairness, respect, and trust amongst the team members, doesn't mind getting their hands dirty and believe strongly in inspiring team members.
this style of leadership values collaboration and affirmation 



My Wk4 task and relationship questionnaire results
[image: ]The questionnaire below shows a balanced combination of 47/47 this is portrayed in the task and relationship questionnaire results, I completed during a study conducted by the UWTSD 
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             Ethical Leadership Results
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My learning has been complicated as I am dyslexic and suffer with a number of illnesses which affects my concentration. I find myself struggling in class, but I just get on with it as I am determined to pass. It can be difficult learning with lecturers who are unexperienced to teach dyslexic people, I just think differently can be a lot smarter than most.
I recently had an A bit of a disagreement with one of my lecturers during the rail strike when we were online, the lecturer asked us to write down a few comments for a question which she gave us, allowing us 5 minutes grace time. She then asked was anybody ready to give the answer in which I answered yes! nobody else appeared to be ready but she insisted that I should wait and let somebody else have a go, this surprised me as no one else was willing to go first and was not ready, she continued to ask their opinion but only one person gave it a go.
My feelings
At the time I felt annoyed because I couldn't understand why I needed to wait considering I was the first one ready, even when the class was asked what their opinion was not many people had much to say, so the lecturer asked everyone again then eventually asked if I wanted to give my opinion and I said no. I said that I don't think it was right that I should be dismiss that way as I am part of the class and I deserved better and did not understand why she wasn't prepared to hear my answer. I then continued on to give my answer to the question asked, in which my lecturer replied it was a good response to the question and everyone in the class also said it was a good question and that was what they wanted to say but couldn't find the words and my description of the particular question was spot on. My lecturer continued to apologise and said that it was not meant in a negative way but I said there was no other way I could have taken it there was no reason why I could not have answered the question at the time. my lecturer continued to apologise in which I told her I accept her apology but don't do it to me again because I'm not someone who allows people to dismiss me as I am a student and I'm here to learn, if I'm doing something wrong then please tell me but don't dismiss me. 
Evaluation 
well I was sitting listening to the class, I evaluated the situation wondering why I was put in that position, but I didn't let it bother me too much, that's just the type of person I am I didn't see it's important enough to make a big issue, even though I thought she should be told how is feeling and why I was feeling the way I was feeling. I'm not somebody who likes to old grudge I like to get things done and move on. I enjoy my classes and pride myself in admitting I've only missed one class in three years I've been here, and would like to learn as much as I possibly can I found my modules quite challenging; I know I've improved over the years as I can feel can see a difference in the way I think and right post up

Analysis
What I've learned from this module is patience, more understanding in my learning and the fact that we are being taught how to conduct ourselves in business, how to teach employees and to pass on what has been taught in university but I must admit the university doesn't always practise what it preaches kind of lets it down a little bit. I feel in order to help expand my thinking and my knowledge is a specific system which I've used in the past to help me to focus and repeat so the information will stay in my mind. Since we only have 10 weeks I feel a rushed, when we first started we had three modules which was spread out over a longer period of time, now everything is condensed down which doesn't help me very much, it's only made things worse.

Conclusion
I'm not sure if there was much more I could have done help my learning situation as I am doing my best now and has drawn on my teaching skisso help me deal with situations as I have always done. I feel I've learned a lot t in the leadership modules, as I have been accredited in the past for being a good leader, supervisor, manager by my employees and family members. I have learned more about leadership I do feel associated with the democratic, so I do things and the ethical side, when it comes to being around people, meeting and working with people I usually get along quite well as I'm very sociable. This module just told me about the different kinds of leaderships and the kind of leadership that I am, something I didn't know before I started the course and how important it is to know what kind of leader you're following, at least then you'll know what to expect and it will be less of a surprise their attitude, trait or personality, this module will definitely help me in my future ventures of employment.
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Scoring
1. Sum scores for the odd-numbered statements (task score).

2. Sum scores for the even-numbered statements (relationship score).

Total Scores

Task score: &—7- R

Relationship score:__ét__?;

Scoring Interpretation

This questionnaire is designed to measure your task-oriented and relationship-oriented leadership

behavior. By comparing your scores, you can determine which style is more dominant in your own

style of leadership. If your task score is higher than your relationship score, you tend to give more
attention to goal accomplishment and somewhat less attention to people-related matters. If your
relationship score is higher than your task score, your primary concern tends to be dealing with peo-

Ple, and your secondary concern is directed more toward tasks. If your scores are very similar to each
other, it suggests that your leadership is balanced and includes an equal amount of both behaviors.

If your score is 40-50, you are in the high range.

If your score is 31-39, you are in the moderately high range.
If your score is 21-30, you are in the low range.

If your score is 10-20, you are in the very low range.
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