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                                       Introduction 


Pension Curmatura Stezii is located nearby Sibiu, on the road which arrives in one of the best places in mountains, named Paltinis, and Rasinari. The guesthouse is located in the middle of the nature and wildness, and the main points to visit are, Cindrel Mountain, along the Steaua Valley. Pension Curmatura Stezii is a dream vacation to go for personal interest or business trip. 
The guest house is opened since 2010 and starting from that date is one of the most searched place for holiday. 

Service Presentation / Service Provide

The hotel has 69 seats including 24 rooms equipped with TV, Wi-Fi, tea and coffee. Curmatura Stezii gives you the chance to enjoy fresh air, privacy, quietness and food which are 100% traditional collected from the locals.
The restaurant of the pension has 90 seats and the conference room has 60 seats. Once here, you can have accommodation in the 7 houses of 2 places in each room, and 24 rooms that have single, double, suites. Each room has a private balcony with mountain views. The pension also has an outdoor pool with a view of the fir trees. The terrace is overlooking the sun, there is also a barbecue that customers can benefit from. The services are also very diverse, with airport shuttle services, additional costs, coaching rooms, lunch can be packed. Also they have badminton equipment, tennis equipment, cycling (off-site), hiking with additional costs. Bicycle rental, table tennis, games room, fishing, tennis court. In this guest house there is free parking, which is also guarded. Family and entertainment services include children's TV channels, games and puzzles. For relaxation there is a swimming pool and wellness where sun umbrellas, sunbeds or beach beds, pool trolley, heated swimming pool, pool with view, outdoor pool, jacuzzi and jacuzzi are available. The languages spoken are romanian and also english. Conference rooms offer people the opportunity to book a meeting, being carefully arranged, giving little attention and snacks to the clients.


Quality management system 

The management system is well established. The manager ensures every day that everything goes according to plans and the business has flourished since the first months since opening. The hotel chain lives up to the expectations of the guests from the services offered and demands the continuous improvement of services for the satisfaction of the clients. In this respect, it is important to correctly implement the service premises and achieve them. We offer quality certification of hotel services and hygiene. Each compartment in the hotel is reviewed by an independent auditor, and an assessment will be made based on a checklist. The main topics are the quality of service in the various departments of the hotel, reception and reception, hotel rooms, housekeeping, offer structure, conference spaces, kitchen hygiene, food and beverage, wellness and beauty services. The intense customer engagement, both locally and globally, has led to a significant increase in the importance of quality, both for products and services. Proper identification of consumer needs and their satisfaction before, during and after sale (regardless of the type or characteristics of the product or service) are considered as key competitive advantages. To get these competitive advantages, many organizations have begun to be interested in implementing a quality management system - a systematic attempt to achieve continuous improvement in the quality of products and / or services they offer. Today, be appreciated as a provider that offers quality products / services is a major argument and sometimes even a survival condition. In some markets, having a quality management system configured in one's own organization has even become a minimal condition to maintain that market.
To support organizations that want to implement and effectively drive quality across the organization, a series of standards have been developed that contain requirements and recommendations on the quality management system developed in the organization. The quality management system configured in the organization becomes a means by which the management of the organization ensures that it designs, manufactures and delivers products and services at a fixed quality (the one that will meet the requirements of the customers as well as all those interested in the results of the organization) .
 The existence of a quality system can be demonstrated by the established rules, through documents that present what, how, how, when, where and why the various processes within the organization, as well as objective proofs of compliance (records and / or other the evidence of organization).
Quality, which means both the quality of the processes and the results, is and will always be an important, if not the most important, factor of competition. The eight principles of quality management are a means of directing any company to the proposed goals and continuously improving performance.
 
There are two elements that need to be considered to start developing a quality management system, namely:
a. Meeting requirements by offering products, services that meet consumer requirements.
b. offering products / services in the most consistent, efficient, and cost-effective manner for the organization.
Taking into account the needs of our clients, and the fact that we have to be as good as possible every day, our guesthouse has many facilities. Our guests can dine in the restaurant or on the terrace. There are specific activities for our tourists that are offered by travel agencies to visit the most popular places and to do activities of all kinds. For this information, customers can find out more at the hotel reception, where they can book tickets, and promotional packages.

          

          Services provider for business management 


The hotel has special business and conference facilities. The conference centre is well-equipped for business meetings and festive parties. The only hotel in the city with facilities for this type of meeting offers its guests a fully equipped conference room with a capacity of up to 125 people (the chair arrangement can be chosen by the client): · Audio system; · Sound installation, 16 fixed and mobile microphones · Video Projectors; · Video recorder · Projector; · TV and VCR · Flip charts; · Screen · Fax; · Printers; · Secretarial services; · Multilingual staff. The conference room is fully equipped with air conditioning and has natural light. The room can accommodate up to 125 people in a theater arrangement and serves events for other different meetings: · Trainings; · Product launches, exhibitions; · Conferences; · Sessions; · Elegant weddings; · Anniversaries; · Memorable meetings. Control compartment: considers two important activities for the good functioning of the hotel: control of money circulation and control of food and beverages; · Supply Department: It is divided into two activities: acquisitions and warehouse. Storage activity involves managing three categories of space used depends on the products in which they are to be stored: Savings, beverage storage, general warehouse · The personnel department is subordinated to the sales manager and is organized through human resources activities. The human resources activity is coordinated by the hygiene officer, the administrative officer. This service mainly shows compliance with the staff policy established by the hotel. The marketing and commercial department is distinctly organized, but it relies heavily on accommodation. Workers must be aware that the company's marketing policy is respected and its application in concrete situations attracted by the hotel's activity, sales registration, establishing contacts with advertising agencies in the country, concluding contracts for the realization of different events, · The technical department is led by technical officer and includes technical service and management. The staff's duties are to maintain the proper functioning of hotel equipment and installations, water supply, repair, energy and consumption control.


 

              How the hotel adapts to consumer preferences 

The building, which has a new management team, offers accommodation and various services: 24 rooms and suites with shower, bathtub, air conditioning, TV, minibar, 2 lifts; floors for non-smokers; shops, cafes; restaurants and terraces, nightclub, room service, outdoor pool and coffee, conference and banquet centre, relax centre, guarded parking, porter, luggage storage, taxi services, car rental, microbus transport between the hotel and airports and other destinations in the country; laundry and dry cleaning; on-demand medical services that our clients can dispose at any time, storage of valuables, all major credit cards are accepted. Lunch can be taken until the late hours, breakfast starts at 7am, organizes all kinds of events and anniversaries. We try to treat our guests as comfortable as possible and feel at home. As to their demands, they are implemented and every client of ours is treated very well, giving them everything he needs. There is also a special area for treatments and massages that are available for a fee, but special packages at a discounted price can also be purchased. The hotel's reception provides information on what to do and what to see. There are many monasteries in our country, cathedrals, parks, museums. In winter, there are skiing and climbing mountains for the passionate. In fact, airports are very close, markets, supermarkets are easily accessible. The restaurant offers a wide range of traditional products from the Romanian cuisine. Vegetarian dishes are available on request. In the lounges arranged here, tourists can enjoy delicious dishes prepared according to the secret recipes of the chefs. The hotel's health and safety team is well-trained and provides good catering services for parties and receptions. The goal is to offer an extraordinary atmosphere to all guests. Employee staff members will ensure that everything is perfect from start to finish, attending any aspect of event planning, from selecting menus to decorating settings. Staff professionalism and audiovisual services can ensure the success of the event. Regardless of the occasion, tourists are welcomed at a boarding house with a high degree of professionalism in terms of the entire staff, having the opportunity to enjoy the excellent culinary preparations prepared in the cuisine of the great cuisine restaurant, both at national and international level .


                     Conclusions and recommendations

In conclusion, compared to other hostels where I went and I was deeply disappointed, the management system is well established in all respects. It relies heavily on customer demand and also meets these demands. Cleaning is very important for us and for our clients. Accomodation is the most important and the way people feel in the hostel, considering the size of the beds, the comfort, and ensuring everything necessary to lift and stairs for people with disabilities. Regarding the board of the pension, I think you should get more done on social networks, as you well know are the most used in our century. The pension is at a low level of advertising, being placed on only a few websites on the internet. You should invest more in the boarding house's advertising, by resorting to travel agencies, specialized stores and even billboards. Any hotel or hostel should keep up with the rest of the market must be better and always 2 steps ahead. His ad is the most important and our clients have to be satisfied. As for technology, it has developed a lot and now all check-ins can only be done with an application. In conclusion our client has to be always satisfied and happy. Our client, our boss. 
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