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1. Introduction
Managing information effectively has become extremely important for organisations, especially as businesses grow in competitive digital environments. Good information management supports coordination, improves decision-making, and helps maintain customer satisfaction (Laudon & Laudon, 2012). AKPerog Ltd., a fast-growing electronics retailer with 30 physical stores and an online platform, is now facing operational challenges because its information systems have not kept up with its expansion.
Although the company has experienced strong growth in sales, the business case highlights several major issues caused by outdated and unconnected systems, such as inaccurate stock data, duplicated customer information, slow reporting processes, and weak data protection. These issues not only affect daily operations but also limit the company’s ability to make strategic decisions. They also expose the business to GDPR compliance risks.
The purpose of this report is to evaluate AKPerog’s current information systems, identify key problems, and propose an appropriate improvement. After analysing the company’s needs and the role of information systems in supporting growth, the most suitable solution appears to be a cloud-based Enterprise Resource Planning (ERP) system that includes Customer Relationship Management (CRM) functions and Business Intelligence (BI) dashboards. This system will support better integration, more accurate data, and improved operational efficiency.

2. Evaluation of Existing Systems
AKPerog operates with a mixture of manual processes and disconnected software, which is no longer effective for the size of the business. Several major issues were identified.
Manual Inventory Tracking
The company still relies on manual processes for updating stock levels. This approach leads to mistakes and inconsistencies, particularly between store inventory and online listings. Manual systems do not provide real-time visibility and are highly prone to human error (Bourgeois et al., 2019). As a result, customers sometimes order products that are actually out of stock, causing dissatisfaction and delays. The company also risks financial losses due to poor stock control.
Fragmented Customer Data
Customer information is stored in different systems, making it difficult for staff to access complete profiles or purchase histories. This affects customer service and limits the company’s ability to personalise marketing campaigns. Information systems play an important role in creating customer intimacy and supporting long-term relationships (Laudon & Laudon, 2012). Without an integrated CRM, AKPerog cannot properly analyse customer behaviour.
Manual Reporting and Slow Decision-Making
Most of the company’s reporting is done manually using spreadsheets. This means information is often outdated, inaccurate, or incomplete. Manual reporting limits the company’s ability to identify sales patterns or forecast demand. Bourgeois et al. (2019) highlight that organisations need timely and reliable information to make effective decisions, and AKPerog’s current system does not support this.
Weak Data Protection and GDPR Concerns
The business case indicates that customer data is stored inconsistently and lacks secure access controls. This raises serious GDPR concerns. Poor data governance increases the risk of data breaches and reputational damage (NHS Digital, 2021).
Lack of Integration Between Departments
Sales, inventory, finance, and customer service each use separate systems. This forces staff to manually transfer data between departments, which increases errors and slows down workflows. Integrated systems reduce information silos and support more efficient operations (Laudon & Laudon, 2012). Currently, AKPerog struggles with inaccurate communication between departments and inconsistent data.

3. Recommended Solution
The most suitable solution for AKPerog Ltd. is to implement a cloud-based ERP system that includes integrated CRM and BI capabilities. This system would centralise all business processes and provide real-time access to accurate information.
In a modern ERP system, core functions such as inventory, sales, finance, and reporting operate on a single database. This greatly reduces duplication of work and errors. For AKPerog, an ERP would provide real-time stock visibility across stores and online, improve workflow automation, and support more accurate financial management. According to Sengupta (2015), ERP systems are particularly valuable for fast-growing companies because they support efficient process management.
A CRM module inside the ERP system would allow the company to keep all customer information in one place. This supports personalised marketing, loyalty programmes, and faster complaint handling. Customer relationships are essential for competitive advantage, especially in the electronics retail industry.
BI dashboards would give managers quick access to sales trends, store performance, and stock levels. This leads to stronger decision-making and better forecasting. Laudon & Laudon (2012) highlight how BI tools help organisations turn data into meaningful insights.
Finally, using a cloud-based solution offers flexibility and lower upfront costs. Cloud systems are easier to update, scale, and secure. McKinsey (2023) emphasises that cloud adoption is one of the main trends enabling business agility and long-term growth.

4. Implementation Plan

	Phase
	Description
	Purpose
	Potential Issues

	Requirements Analysis
	Identify departmental needs and analyse current workflows
	Ensure the ERP is configured to support real processes
	Miscommunication between teams

	Vendor Selection
	Compare vendors (SAP, NetSuite, Dynamics 365) based on cost, features, scalability
	Choose the most suitable ERP solution
	Selecting a system that is too complex

	Data Migration & Cleaning
	Consolidate data, remove duplicates, ensure accuracy
	Build a clean and reliable data foundation
	Data loss or errors during migration

	System Configuration
	Set up workflows, permissions, and BI dashboards
	Tailor the system to company needs
	Incorrect settings or delays

	Integration
	Connect ERP with POS, website, and accounting tools
	Achieve full system integration
	Compatibility issues

	Staff Training
	Provide user training and documentation
	Reduce resistance and increase adoption
	Staff may be slow to adapt

	Pilot Testing
	Test ERP in selected stores
	Identify issues before full rollout
	Technical errors during testing

	Full Deployment
	Roll out ERP across all departments and stores
	Complete system adoption
	Temporary disruption during launch








5. Conclusion

AKPerog Ltd. is currently experiencing operational and strategic challenges due to outdated and disconnected information systems. Manual processes, fragmented customer data, slow reporting, and weak data protection limit the company’s ability to grow and deliver strong customer service. After evaluating the existing systems, this report concludes that a cloud-based ERP solution with integrated CRM and BI tools would best support the company’s needs.

Such a system would provide accurate real-time information, enhance efficiency, improve decision-making, and ensure compliance with GDPR. With a structured implementation plan and effective training, AKPerog can transition successfully to the new system and build a strong foundation for sustainable growth.
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