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Improves ideas and 
Nurtures Creativity

Effective team working helps to bring positivity to the 
workplace.

It helps to generate new ideas.

Creativity helps to bring innovation.

A team of creative people gives better performance.


Develops perspectives and Spilt 
workload skill

The more people work in a team, the more they 
grow.

Teamwork shows the exclusivity of every team 
member.

A split workload increases efficiency and productivity.

Teamwork helps to accomplish work faster.


Focuses on weaknesses and 
strengths
and Satisfied Customers

Teamwork helps to identify their strengths and 
weaknesses (Tripathy, 2018).

It also helps to lessen the work stress for the employees.

Teamwork helps to accomplish work in a short time.

It creates a good impression for the organization


Makes the workplace fun
-
filled and 
Support to take risk

Teamwork makes the workplace dynamic.

Teamwork promotes friendship, a positive attitude, and fun.

A harmonious team supports an organisation to take the 
risk.

A coordinated team helps to impress the clients by 
providing outstanding ideas.


Overcome obstacles and 
Diversifies workplace

It helps the workers to overcome all the obstacles as 
they work together.

Effective teamwork helps to diversify the workplace.


Stages of team development

Why it is important to recognize the 
stage

Tuckman’s stages model


Forming
Feelings, thoughts, and 
behaviors
:

Politeness 

Excitement about challenges ahead

Members get to know each other
Team needs:

Introduction required

Members are looking for leadership and authority


Storming
Feelings, thoughts, and 
behaviors
:

Conflicts arise

Disagreements 

Different points of view

Low performance
Team needs:

Active listening

Introduce conflict resolution methods  

Active feedback culture


Norming
Feelings, thoughts, and 
behaviors
:

Members are comfortable with the relationship

High confidence

Stability restored

Efficiency increases
Team needs:

Develop team interaction and collaboration

Contribution of all members


Performing
Feelings, thoughts, and 
behaviors
:

Well functioning team

Problems and conflicts are dealt with constructively 

Focus on meeting the goals

High effectiveness 
Team needs:

Shared leadership

Only a little direction is needed for the project guide


Adjourning

Permanent team may function without moving into this stage
Feelings, thoughts, and 
behaviors
:

Goals and objective has been fulfilled

Celebrating success

Looking back 

Preparing to disband

Strong emotion
Team needs:

Recognition, active listening, conclusion


Team roles 
Team worker
Contributes to the cohesiveness of the group by identifying and completing tasks on 
representative of the participants using their wide range of skills and experience.
Co
-
ordinator
The team's goals had to be kept in mind, and the teammates had to be tapped for their talents.
Plant
Has a tendency to think outside the box and come up with imaginative solutions to challenges.


Monitor Evaluator
Observes the situation objectively, weighing the team's alternatives objectively, and providing a 
logical perspective.
Specialist
Helps bring a wealth of expertise to the group in a certain area.
Shaper
The motivation needed to keep the group going and not lose their bearings.
Team roles 


Implementer
It was necessary to devise 
a practical strategy and 
implement it as quickly as 
feasible.
Completer 
Finisher
At the conclusion of a 
project, it's best to utilize 
this tool to ensure that the 
work is error
-
free and 
polished to the greatest 
levels of quality.
Team roles 


Managing Conflict!
LASZLO MOLNAR 2113314

CLARIFY THE SOURCE OF 
CONFLICT.

FIND A SECURE AND SAFE PLACE 
TO TALK. (PREFERRED NOT NOISY 
AND PRIVATE PLACE)


Managing Conflict!

3
. LISTEN ACTIVELY AND LET EVERYONE TALK.

4
.INVESTIGATE THE SITUATION

5
. DETERMINE THE WAYS TO MEET THE COMMON 
GOALS


Managing
Conflict!
This Phot
o
by Unknown Author is licensed under 
Y
CC B
. Agree on the best 
6
solution and 
determine the 
responsibilities each 
party has in the 
resolution.
7
. Evaluate how 
things are going and 
decide preventative 
strategies for the 
future.


Successful team development
Andrei Florian Cernat (2113444)
-
Successful team development
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