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Reflection Essay on the role play as a Resource Manager
Role-play reflection My role-play interview was with Raluca a young female of class, I did an interview two-ways situation as I chose resource manager role to do my role play in class as in my organization report I chose this role since it is a fundamental key for the company. The resource manager is responsible of assigning the right people to the right project at the right time base on each needs. I prepared my questions and everything I wanted to ask, even though Raluca wasn’t aware of my organization I explained a bit in what direction it would go to the interview. I made the interview well-structured since it was just 5 minute role play, I couldn’t extend any longer. I did my interview in based of my organization I wanted to explain her my company in an interview format. I divided my interview in two parts; first one was explaining about the job and what I would do and the kind of questions I would ask and then the second part it was a brief explanation of the organization, their values and the real position and then I keep going into more questions. I did a brief presentation for all the classes in relating of my role I explained the role in a way that everyone would catch the point of the role play. Basically, the job to be fill, it was Corporate reception since my company are providing guest services in front of the house and this position is one of the most important for them so I wanted to make sure what I was looking for in the interview and let her know what kind of role it would be.
Skills Used

[bookmark: _GoBack]Going into this interview my main aim was to gather as much information as I possibly could. I also wanted to develop a good relationship with the person who I interviewed and gain her confidence. First impressions are lasting impacts on a relationship. The interview was only 5 minutes long, so it is hard to get enough information in that time frame without appearing to rush the interviewee. The first couple of minutes I introduced myself and explained my role to the candidate (Raluca). It is important to make the purpose of the interview clear to avoid any misunderstanding from her If this is not done, it may lead in both the interviewer and interviewee having different expectations from the meeting. Raluca being a voluntary interviewee role clarification is especially important when it comes to an interview when one asks questions and the other person doesn´t how to answer, especially when the questions are related at the company or the field that its operating. As this was my first ever interview as an interviewer, I was quite nervous, however I tried to appear confident so that the interviewee could not tell. If a bit unprofessional when some is being interviewed and can feel that the interviewer doesn’t have the enough knowledge of asking.
As a Raluca was my interviewee I asked her questions relevant for her experiences in customer services as she has been working in that field, she could give me a correct answer and I could keep going into more details, However, I prepared some set questions with answers for the candidate to be on the same page and to manage running the interview free-flowing. The candidate knew beforehand what to say as she had done interviews before we could keep going with more questions it made me feel comfortable asking more about her. When I explained the company, their values and the type of candidate I am looking for that specific position I gave her more ideas and more answer to be said. 
I made a note of the responses that may need further examination, but I did not want to go into too much detail, especially with only 5 minutes to gather as much information as possible. I made it a point to get as much information 
During the interview I paraphrased many of her responses. This was just to make sure I was on the same page with the client and I was not misinterpreting she was saying. This was also to assure her that I was actually listening to what she was saying. 
I asked mostly open questions. Some of the questions I asked using why, how, what, the interviewee gave me a good information about her and what she would like to do. During the interview I was also very approached and friendly when I was explaining everything with a calm that made her feel more confident with me and I could tell on her
The feedback I got from my group regarding my Interview was good. I was told I was able to make the interviewee feel calm and comfortable. My skills and my well structure interview I could lead the interview in the way I wanted without any problem I tried to do the interview in the same way as I had many interviews in my life so the experiences that I have help me to choose this role play and the interview I did to Raluca. I was told I had gathered quite a lot of information in the short time also it seemed a professional interview as a proper Resource manager must do.
Conclusions Reflective

I could have asked more question regarding about their experiences in customer services, but as the interview had to be 5 minutes there were not many questions and much information I gave to the interviewee regarding about my organization. But I wanted to make the interview well-structured as my organization is. I could have taken more information about her personal or let her to show how she is, the data I gathered was right, but probably it wasn’t enough to figure out if she would fit in the position.
I focus my interview in explaining the organization than in collecting information about her, but she got everything I said and the class understood what my organization is doing and what they expect of everyone of the company.
Action Plan
In the future, I have to do more interviews I will focus on the candidate and try to get more data from them asking open questions instead of talking about the company, but given the situation and the time that I had to do it I could have asked more about her.
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