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[bookmark: _Toc67696291]Introduction 
The report will analyze the impact of current epidemic on the fashion industry by using the example of Next Plc that is a multinational fashion retailer. The PESTLE analysis will be used in the report to identity the impact of external forces on the industry. The frameworks like SWOT and Porter’ Five Forces will also be analyzed to determine the challenges and opportunities and also competitiveness of Next Plc.
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[bookmark: _Toc67696293]a) Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry. 
The impact of the Covid-19 pandemic on fashion industry
The Covid-19 epidemic has made greater impact on the fashion industry in the United Kingdom as well as other parts of the world. The global fashion industry is being impacted by the COVID-19 outbreak, as governments shut down production plants, shutter stores, and postpone events to delay the virus's spread. The fashion retail brands worldwide are highly influenced by the covid-19 epidemic and its spread as they struggled in fulfilling the demand and expectations of their customers. At the same time, the apparel or fashion industry is confronted with market demand problems. Fabric shortages and order withdrawals are one of issues related to manufacturing, but fashion brands that planned ahead of time by importing fabrics and storing them in a safehouse would gain advantages from the covid-19 pandemic (Brydges et al., 2021). The use of different frameworks and models like PESTLE analysis and micro environment analysis will help in identifying and discussing the factors that have shaped and impacted on the fashion industry like Next Plc.
PESTLE analysis of Next Plc
Political factors
There are several political forces that have influenced the global fashion industry and its business environment. The Brexit is one of major political factors that affected the operations of the fashion industry or fashion brand like Next Plc. The Brexit treaty caused the separation of Britain from the European Union and therefore this increased the trade barriers and cost for fashion retailers. It becomes quite costly and challenging for Next Plc to import and export the inputs and products from countries in the European Union and therefore this levied many government regulations and taxes on the fashion brand (Cuadros, 2018). However, government also took initiatives to support and help large fashion brand like Next Plc to come out from Covid-19 crisis.  
Economical factors 
The covid-19 epidemic has made direct attack on spending power of customers in the fashion retail industry. This is because the people lost their jobs and income source due to adverse impact of covid-19 crisis and shut down of businesses and employment source worldwide. The fashion business like Next Plc was shut down during the lockdown period and this declined the revenue and profitability of the business. 
Social factors
There has increased the trend of cultural diversity and equality in the workplace and this become has challenging for fashion brand like Next Plc to manage its workforce efficiently and meet their all requirements. The diverse workforce has also improved the productivity and ability of the fashion industry to satisfy the demand of customers in different regions. The customers are also more prefer to shop online instead of visiting the physical stores to avoid the spread of covid-19 and taking advantages of gift vouchers and discounts in online shopping (Rokaya and Al-Ghazzawi, 2018). 
Technological factors
The digital technology has brought boon and growth in the fashion industry as it helps the fashion brand like Next in reaching its products to more audience and more markets. The social media marketing is helping Next to build the regular connection and interaction with the potential customers and understands their all requirements even during this epidemic period. The technological advancement has improved online operations of fashion industry (Meraviglia, 2018). 
Legal factors
The legislations and regulations related to the customer protection and employment rights have increased the challenges for fashion industry to operate the business at constant rate. This is because the violation of laws leads to legal charges and fines paid by the fashion business like Next.

Environmental factors
There has increased the demand of organic and planet friendly products in different markets worldwide. It has become crucial for fashion retailer to adapt the sustainable business practice and produce and offer those products that have minimum negative impact on the nature and people health. The environmental laws bound the fashion industry to control and reduce the carbon emissions by using the renewable energy source in manufacturing fashion clothing and apparel and to contribute in the environment health (Pal and Gander, 2018).
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[bookmark: _Toc67696297]Figure 1: PESTLE factors
(Source: Author, 2021)

Micro environment analysis of Next Plc
Micro environment analysis involves the analysis of different internal factors that have impact on the business operations of the organization. Next Plc is a multinational fashion retailer and its internal factors like business owners, workers, suppliers, management, customers, competitors, etc have big influence on the performance of Next. Such factors can be control by Next Plc by developing and applying appropriate strategies and taking crucial decisions. Next offers latest trend clothing and fashion products to its customers to satisfy their changing and increasing demand. It also takes reviews and feedback from its customers to bring improvement its products and become competitive in the fashion industry. The employees of Next are experienced and possess the capabilities to meet the requirements of diverse customer groups by designing and producing the quality and latest trend clothing and apparel (Thompson and McLarney, 2017). Next Plc is a global fashion brand so large numbers of suppliers are connected to the brand to sell their products to more customers. The business of Next Plc is also affected from its competitors like M&S, Arcadia Group PLC and other local retailers in the global markets.
Porters Value chain analysis of Next Plc
Value Chain Analysis explains the processes that take place in a business and links them to an evaluation of the firm’s competitive power. Next Plc uses an internet-based ecommerce site and has developed a strong brand identity focus on a particular style, stunning design, top-notch quality, and low-cost financial value. The first step in implementing the Porter Value Chain structure is to assess the relevance of activities based on their function in the product or services distribution process within (Cuc and Tripa, 2018).
Primary activities 
Next Plc is prepared to turn the inputs into the final product and sell it and also higher productivity supports Next Plc in achieving steady economic growth, increasing profitability, and establishing a strong competitive edge. The goods sold by Next Plc are edible and need fast delivery to the final customers so business's outbound activities must be given special attention. Efficient and well-coordinated marketing strategies help Next Plc in building brand loyalty and differentiating itself from the competitors. The organization also deliver efficient pre-sale as well as post sale services to its customers that maximize its customer satisfaction.
Secondary activities
Next Plc better manages infrastructure operations and control overhead costs to improve its market competitiveness. The application of best HR practices helps Next Plc to hire and employ the best workers and also offers sufficient job benefits and opportunities to workers to retain them. The organization also keep changes and updating its technologies like production technologies and customer support technologies to deliver quality products and best possible sales services to customers (Cuc and Tripa, 2018). Next Plc requires of thoroughly examine its procurement activities in order to maximize the inbound, outbound and operational value chains due to their interconnection with numerous value chain practices.

[bookmark: _Toc67696294]b) In light of the COVID-19 pandemic, critically assess the opportunities and challenges that these forces have presented to the key players in the fashion industry and explain why and how some firms have been able to adapt better than others to this changing business environment.
The use of SWOT analysis framework will be useful in assessing the challenges and opportunities to Next Plc in fashion industry after greater influence of Covid-19 epidemic on the industry. Also the use of Porter’s Five Forces framework will help in assessing the competiveness of Next Plc in the changing business environment.
SWOT analysis of Next Plc
[bookmark: _Toc67696319]Table 1: SWOT analysis of Next Plc
	Strengths
· Next Plc has strong and efficient distribution channels
· Next has high brand reputation and brand loyalty (nextplc.co.uk, 2021)
· It has large product portfolio and different product categories
· Next has large numbers of experienced employees (swotandpestle, 2020)
	Weaknesses
· Next Plc has experienced controversy related to poor treatment and behaviour with the workers in factories
· Next do not have all-inclusive products to retain customers with the brand products 

	Opportunities
· Next has good opportunity to boost sale of customized clothing or apparel in the global markets
· It has high brand recall so has opportunity to enter into more markets
· It can reach its products to more global markets by improving the digital operations and adapting social media platform 
	Threats
· The Covid-19 crisis can affect the fashion retail business at great extent due to unemployment and low disposable income to people to spend on fashion products.
· The competitive rivalry in the industry can decline the market share and customer base of Next plc
· The unexpected changes in the government policies and regulations can create the challenges for Next Plc (swotandpestle, 2020)



Porter’s Five Forces analysis of Next Plc
Threats of new entrants
New entrants in the retail industry bring creativity and new ideas putting pressure on Next Plc to drop prices, cut costs, and provide new ways to add value to consumers. To maintain its competitive advantage, Next Plc needs to handle these pressures and erect successful obstacles to minimize the influence of new entrants on the business profitability and growth (Amelia et al., 2019).
Bargaining power of suppliers
There are a number of suppliers in the apparel sector and Next Plc is no exception. And when a provider has monopoly power then the power can be highly needed. Suppliers to Next Plc do not have this advantage, because they are unable to put pressure on the organization for higher rates or other requirements until they have been agreed and approved.
Bargaining power of customers
Customers have a lot of leverage when it comes to deciding whether or not to keep a product on the shelves. Customer retention in today's marketing is focused on the development of loyalty through labels, promotions, price labels, product placement, labelling, quality, and the retailer's image. Customers frequently do not negotiate prices from a reputable retailer and feel that they should spend the label prices and respect the quality of the products. Next Plc has a positive image to present and does not experience customer dissatisfaction if the brand's value declines. The covid-19 crisis has also decreased the power of customers to spend on costly clothing and apparel so they expect the quality product at lower price. Therefore, they can shift to other brand if Next Plc does not set affordable and lower prices of its products (Coibion et al., 2020).
Threat from substitute products
Profitability of the fashion industry decreases if a new product satisfies similar customer demand and needs in various ways. There many large and small fashion brands in the fashion industry which are designing and offering variety of new products to fulfil the demand of customers. This leads to decrease in demand of Next Plc products and therefore declining its sales.
Competitive rivalry
Next Plc is facing tough competition from other leading fashion brands in the markets like M&S (Marks and Spencer) and Arcadia. This is because such brands have variety of fashion products to meet the customer demand and offer attractive discounts to their customers. The Covid-19 has made its challenging for Next Plc to retain its competitive position because it has now not much fund to invest in advanced marketing and other technologies to provide the best possible shopping experience to its customers. Therefore, it has to apply the lower pricing strategy and offer quality products to retain customers and achieve advantages over competitors (Cuc and Tripa, 2018).
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[bookmark: _Toc67696298]Figure 2: Porter’s Five Forces
(Source: Author, 2021)


[bookmark: _Toc67696295]Conclusion
The Covid-19 epidemic has adversely affected the growth and performance of the fashion industry as only online retail brands got benefited from this epidemic. The PESTLE analysis revealed that customers spending on fashion items have declined due to their lack of income source and low disposable income. Therefore, the organization like Next Plc has better chance to grow its business by adapting and improving the online operations.  
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