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[bookmark: _Toc101298364]Introduction
Leaders are known as the pioneers of an organization (Ciulla, 2020). Observing different types of reputed companies like Apple, Tesla, Microsoft, Virgin, Amazon etc., it can be seen that every company has progressed so far and attained huge success by holding the hands of their leader. Leadership is referred to as an approach by which leaders tend to influence the behaviour through direction, motivation, coaching and evaluation and progress towards achieving a common goal (Pratt, 2020). From business to politics to the area to community-based organizations, there is a need for leaders. In this report, several leadership theories will be discussed from an organizational perspective and the chosen company for analysis is Tesla. 
[bookmark: _Toc101298365]Organisational Overview
When it comes to transportation and energy, Tesla Inc. (Tesla) is the go-to name. It was established in 2003 by Elon Musk who is also the CEO of the company. The company has a goal and it is to save the consumption of fossil fuels and upgrade towards renewable sources. The company develops, produces, trades, and leases electric vehicles and energy generation and storage solutions. Tesla now produces renewable energy generation and storage systems that are infinitely scalable in addition to its electric vehicles and is involved in activities like installing renewable energy systems, maintaining them, trading solar electricity and clean energy goods (Tesla.com, 2022). It sells vehicles to the public through a chain of dealerships and showrooms controlled by the firm. There are factories in the United States, Germany and China as well as offices throughout Asia and Europe. Austin, Texas, is where Tesla's headquarters are located.
[bookmark: _Toc101298366]Reviewing Leadership Theories and Models
[bookmark: _Toc101298367]Transformational Leadership 
To be an effective leader, a person needs to be able to motivate his/her team and the entire organization in a way that drives growth and transformational leadership theory is the way to do so.  Visionary leaders, mentors and sources of inspiration are the driving force behind the company's successful business achievements and this is done through building a distinctive culture in the companies and teams they lead. Transformational leadership is characterized by its capacity to inspire employees, create a distinctive culture, ignite their enthusiasm for the work at hand, and effectively communicate a common vision (Ugochukwu, 2022). These leaders must foster a culture of innovation, inspire positive change, and motivate their employees to challenge the status quo to succeed under this leadership style. Four elements of transactional leaders help him/her to execute the leadership well and these four elements are individualized consideration-building cohesive relationships with followers, intellectual stimulation-encouraging growth through creativity, inspirational motivation-clear communication and motivation and idealized influence-becoming an example to others (Dechant, 2019). A transactional leader tries to drive better levels of performance by rewarding and punishing those who perform well whereas a transformational leader's traits go far deeper than those that immediately spring to mind, therefore it's important not to dismiss them as mere personality quirks.
[bookmark: _Toc101298368]Innovation Leadership 
As a management strategy, innovation leadership incorporates a range of methods to foster a more creative, competent, and collaborative work environment (Horth and Buchner, 2014). David Gliddon introduced the concept of innovative leadership in his book ‘Innovation Leadership’. Using this type of leadership, the organization's innovation performance can be improved, notably in the development of feasible and properly aligned ideas that can shape the company's present and future success. Leaders of innovative organizations are more than happy to accept constructive criticism from employees and are eager to learn from the experiences of their co-workers. A culture of innovation may be established, promoted, and practised with innovative leadership and concerning the company's innovation activities, these leaders are particularly adept at making decisions (Bel, 2010). The innovative leaders are more focused on exploring the value-added innovation and thus they incorporate a four-stage strategy of supporting, identifying, evaluating and implementing the innovation strategies (Horth and Buchner, 2014). Business leaders use tried-and-true methods to get their people more involved, educated, and skilled to boost their company's capacity for innovation. 
[bookmark: _Toc101298369]Charismatic Leadership 
Charismatic leadership is a trait-based leadership philosophy in which leaders act as visionaries inspired by their convictions and persuade their followers to strive toward a common vision using their charm and persuasion (Tucker, 2017). Followers look up to these charismatic individuals as role models because of the outstanding qualities they display, which in turn spur them on to action and motivate others to do the same. As a leader, a person can build a deep feeling of loyalty to his/her team of subordinates. It's easy to spot charismatic leaders amid a crisis because of their unwavering commitment to their work and their deep knowledge of their subjects. In both business and politics, they're often charismatic leaders are characterized as communicators with a crystal-clear vision, confident in what they do, creative in articulating decisions making and determined in what want to achieve (House and Howell, 2012). When charismatic people lead, they regularly demonstrate characteristics of self-awareness and management of their own and others' expectations of them.
[bookmark: _Toc101298370]Linking Leadership Theories with the Selected Organization
Tesla is a good example of how the company is becoming a quality leader in the EV industry. The special credit goes to their leader, Elon Musk who has been exceptional in exerting vision, creativity and determination in their leadership. Elon Musk exercises all the three leadership theories and styles that have been discussed earlier. 
Application of Transformational Leadership
The best way to define Elon Musk's leadership style is through the transformational leadership style (Khan, 2021). As discussed earlier, transformational leaders drive the growth of the organization through inspiration, motivation, enthusiasm, engagement and role modelling to their followers. Elon Musk has been emphasizing all these attributes for speeding up the pace of their work. Elon Mush is inspiring as he can inspire their member by making them excited and motivated through his projects, plans and ambitions. He also can drive their workforce by engaging them in achieving complex and integrating deliverables that can help in achieving the goals of the company (Khan, 2021). 
Application of Innovation Leadership
As a transformational leader, Elon Musk is also known for his attachment to innovative work concepts and creativity. Tesla continuously engages in bringing and creating something new that can change the world and bring a sustainable ecosystem closer to people. To do so, Elon Musk along with his team members works hard to innovate sustainable solutions for people that can be positive and yield to all three elements of the triple bottom line: business, people and society (Gayathri and Kumari, 2019). Through his dedication to such innovative and sustainable solutions, he has been able to foster a creative and innovative workplace that helps to engage in value-added innovation products and services and enhanced the capability of becoming a truly innovative business tycoon.
Application of Charismatic Leadership
Elon Musk is also known for his charismatic traits of becoming a leader. During these two decades, he single-handedly guided two of the world's largest organizations: Tesla and SpaceX and created an infinite pool of opportunities for people. Elon Musk has been an inspirational icon who constantly pursued social power and perception for bringing positive changes and thus engaging others toward the goal achievement process.  Although Musk failed several times he didn't stop or lose hope, rather he explored deeper and focused on his vision and ambitions and through his confident, creative and determined mind-set, he has been able to pull off the success (Agnihotri and Bhattacharya, 2019).


[bookmark: _Toc101298371]Reviewing Personal Experience and Analysis of Leadership
Leadership experience is vital for pursuing development in a professional carrier (Wright and Flanary, 2013). Experiences can be described by the reflective observation and analysis that helps to link identify, evaluate and develop skills. In this reflective analysis, I will describe two of the leadership experiences where I played as an active participant. 
The first experience is retrieved from sports-related activity. In an exciting football match, my team and along team were playing a final in cup deciding match. In that game, we were playing a 4-4-3 format and the opponent also followed the same format. I was the coach of my team and one of my friends was acting as the captain. During the first half of the match, we really played poor and as a result, we were 3-0 goals behind. We become very much frustrated and disappointed with our performance as it was the finals and we really wanted to win the title for us. After conceding 3 goals, it seemed that the match was already over. But as a leader, I didn't lose hope and wanted to fight till the very last minute. So, I decided to look into the matter in which where we did mistakes and where should we capitalize. While investigating, I came to find that there was a gap in the midfield and there was no fullback as the main player was injured. I also observed that two of the strikers were not coordinating with each other and this caused ruin to some of the easy chances created. At that time, I also figured out where to attack them and how to bring their defence down. So, I tried to implement some changes in the game formation during the halftime and made substitutes. I also tried to implement new strategies which were risky but can very effective. When the game started, the momentum shifted back to us. We played a very dominating game and as a reflection of that, we scored our first goal. As we were pressing the opponent much, they were not getting any room to free themselves. Eventually, we scored another goal and we still need one to avoid losing and two goals to ensure victory. In the last few minutes, we become a bit tried and the opponent tried to capitalize on the situation but couldn't. I shouted at the player not to lose focus and then told them to follow the game plan. Eventually, we scored and become level with each other. At the very last moment, we snatched the victory by scoring a wonderful goal.


From this experience, I think my leadership aligns with the characteristics of transformational leadership. Here, certain leadership things can be learned. First of all, I tried to evaluate the problem by analysing deep insights from the match from the first half and solved the problem through creativity (Reiter-Palmon and Illies, 2014). Second, I motivated my players that there is still a lot of time to make a comeback and visualized them as an example of the Liverpool vs AC Milan Champions League final game. In that game, Liverpool was also 3-0 down in the first half and went from there to lift the triumph. Third, I tried to formulate new strategies and consider the risks of changing the game (Bel, 2010). Fourth, I tried to ensure collaboration and a sense of understanding among players as this is very crucial for executing plans effectively and progressing systematically. Finally, the most important thing was never losing hope. I was confident enough that my plans will work and I also have faith among my players regarding their commitment and dedication to achieving goals and they trust me. 
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[bookmark: _Toc101298374]Leadership Development Plan

	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Improving Strategic Planning Ability
	Conducting case studies on how different initiate their planning strategies and trying to relate it with new projects.
	· Workplace
· Group Projects
	April 2022

	Practicing innovation and creativity
	Trying to learn new things, showcasing creativity and ask for feedback 
	· Workplace
	June 2022

	Enhancing Digital Literacy 
	Adapting myself with relevant tech related technologies and software (e.g. Excel, data analytics, Machine Learning etc.)
	· Workplace
· Academic Institution 

	August 2022

	Developing Coaching Ability
	Implementing new strategies and trying to know the people to place them in the right place.
	· Group projects
· Workplace
	November 2022
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