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Introduction 
The process of developing, putting into practice, and assessing business strategies to assist an organization in achieving its long-term objectives is known as strategic management. It lets businesses adapt to market changes, acquire a competitive advantage, make better decisions, and assure long-term success. Effective strategic management also enables companies to effectively allocate assets and respond to technical, economic, and market developments. (Johnson et al., 2020). Mercedes-Benz Group AG is one among the worldwide major luxurious automakers, with its headquarters in Stuttgart, Germany. The organization has an extensive track record of creativity and is known for developing high-end passenger vehicles, vans, and mobility solutions. Mercedes-Benz operates globally and is committed to producing premium automobiles while engaging extensively in electric mobility, digital innovations, and environmentally friendly production. (Mercedes-Benz Group, 2024).
Vision:
To be the global best-selling vehicle manufacturer by excelling in opulence, creativity, and sustainable transportation (Mercedes-Benz Group, 2024).



Mission:
To provide high-end automobiles and transportation services that promote a sustainable future by fusing excellence, security, technological advancement, and satisfaction with customers (Mercedes-Benz Group, 2024).

Main Objectives:
Strive to be the industry lead for luxury cars worldwide.

expedite the switch to zero-emission and electric cars.

Investment in innovative autonomous vehicles and digital technology.

Improve client satisfaction with high-end goods and services.

Reduce your influence on the environment while achieving long-term sustainable growth (Mercedes-Benz Group, 2024).


Strategy Analysis
External:
An external setting audit looks at the external elements that affect an organization's business performance and strategic choices. The PESTLE framework and Porter's Five Forces model are two popular strategic analysis methods that aid in determining competitiveness in the sector and macroeconomic impacts (Johnson et al., 2020; Porter, 2008).

Pestle analysis
Political 
Government regulations have a big impact on business operations in the highly regulated global automotive market where Mercedes-Benz operates. Production expenses and market demand are influenced by trade tariffs, environmental laws, and government subsidies for electric cars (EVs). Mercedes-Benz is encouraged to spend more in electric vehicles by stricter emission regulations in areas like the European Union (Mercedes-Benz Group, 2024).

Economic:
Vehicle sales and consumer purchasing capacity are strongly impacted by global economic conditions, such as inflation, currency exchange rate swings, and rising interest rates. While expansion in emerging nations offers Mercedes-Benz additional chances to increase its client base, economic instability may decrease demand for premium cars (Johnson et al., 2020).
Social:
Vehicles that are linked, technologically sophisticated, and ecologically friendly continue to grow more and more popular. Consumers are placing a higher importance on digital features, safety, and ecology. In response to shifting consumer demands, Mercedes-Benz has increased the range of electric vehicles it offers and provided cutting-edge in-car technology (Mercedes-Benz Group, 2024).

Technological:
One of the main competitive factors in the automobile sector is technological innovation. Mercedes-Benz makes significant investments in battery technology, connected car amenities, self-driving technologies, and artificial intelligence. The corporation can preserve its excellent reputation while improving vehicle performance, safety, and customer experience thanks to ongoing technical development (Mercedes-Benz Group, 2024).


Environmental:
One of the most significant concerns facing the automobile industry today is the preservation of the environment. Mercedes-Benz is dedicated to lowering carbon emissions, boosting the use of green power in manufacturing, enhancing recycling procedures, and quickening the shift to entirely electric cars. These programs assist the company's long-term sustainability objectives as well as regulatory compliance (Mercedes-Benz Group, 2024).

Legal:
Mercedes-Benz is subject to international rules concerning privacy of information, protection of customers, labour standards, pollution, and vehicle safety. Legal consequences, product recalls, and reputational harm might arise from breaking these rules. Consequently, legal compliance continues to be a crucial strategic objective (Johnson et al., 2020).


Porters Five Forces 
Threat of New Entrants: Low.

The high-end vehicle market needs substantial financial investment, cutting-edge technology, a solid brand credibility, and global distribution chains. These substantial obstacles make it difficult for new competitors to establish a strong market presence.

Suppliers' bargaining power is: Moderate.

Mercedes-Benz relies on specialist suppliers of semiconductor materials, battery cells, and premium car parts. Supplier interruptions can raise prices; nevertheless, the company's worldwide supplier network and buying power assist to mitigate supplier impact (Mercedes-Benz Group, 2024).
Buyer bargaining power ranges from Moderate to High.

Clients have access to a variety of luxury vehicle manufacturers, including BMW, Audi, and Lexus. Because customers can readily compare pricing, quality, and technical characteristics, Mercedes-Benz must continue to provide novel goods and outstanding customer value to sustain customer loyalty (Porter, 2008).



Threat of Substitute Products: Moderate

Users now have more mobility alternatives, including public transit, ride-hailing services, and electric car manufacturers like Tesla. These options put Mercedes-Benz under competitive pressure, driving it to develop and diversify its mobility offerings (Johnson et al, 2020).

High Level of Industry Rivalry

There is intense rivalry in the luxury car industry worldwide. By consistently investing in technological advancement, product quality, sustainability, price tactics, and trademark distinction, Mercedes-Benz fights with well-established manufacturers. The business must continuously enhance its goods in order to sustain its high-end position in the marketplace in the face of fierce rivalry (Porter, 2008).




Internal:
An internal setting audit assesses the assets and competencies that provide a company a competitive edge. Value Chain Analysis, the Resource-Based View (RBV), and the VRIO model are used in this part to evaluate Mercedes-Benz (Porter, 1985; Barney, 1991).

Analysis of Value Chains
Porter (1985) asserts that main and support activities that enhance company performance generate value.

Principal Activities
Inbound Logistics: To guarantee superior materials and effective manufacturing, Mercedes-Benz maintains a worldwide supply network with dependable suppliers (Mercedes-Benz Group, 2024).
Operations: The corporation produces luxury automobiles and plans to grow production of electric cars using modern manufacturing technologies, automation, and smart factories (Mercedes-Benz Group, 2024).

Marketing, Sales, and Service: Mercedes-Benz boasts a powerful worldwide image that is backed by premium marketing, a large dealer network, and high-quality after-sales services that boost consumer happiness & commitment (Kotler and Keller, 2016).

Support Activities
Mercedes-Benz spends extensively in R&D, talented workers, digital technology, and environmentally friendly manufacturing. These operations reinforce innovation and sustain its competitive advantage in the premium car industry (Mercedes-Benz Group, 2024).
Resource Based View (RBV)
According to the Resource-Oriented View, companies establish long-term competitive edge by utilising valuable and distinctive resources (Barney, 1991).

Mercedes-Benz's primary strategic resources are:

A high worldwide brand image. 

Excellent R&D capability.

A skilled scientific staff.

A global manufacturing and shipping network.

Strong financial assets (Mercedes-Benz, 2024).

These resources help the corporation maintain product 
quality, innovation, and leadership in the luxury car sector.
Internal investigation reveals that Mercedes-Benz's most valuable assets are its globally renowned brand, superior technology, and technical experience.
The VRIO framework assesses whether resources are valuable, rare, unique, and structured to provide a competitive advantage (Barney, 1991).

Resource	                                     Competitive Advantage
Brand reputation     	                      Sustainable
R&D capability	                                        Sustainable
Engineering expertise	                       Sustainable
Global manufacturing network.    	     Temporary
Financial resources	                            Competitive parity


Resource	                     VRIO Result	          Advantage
Brand reputation   	    ✓ V, R, I, O	                Sustainable
R&D capability	            ✓ V, R, I, O	                Sustainable
Manufacturing network	✓ V, I, O           	Temporary
Financial resources	   ✓ V, O	                        Competitive parity

Brand image: A globally renowned premium brand that competitors cannot simply copy (Mercedes-Benz Group, 2024).

R&D capability: Consistent investment in both research and electric vehicles leads to long-term competitive advantage (Mercedes-Benz Group, 2024).

Engineering expertise: Competitors struggle to replicate decades of technical knowledge and trained staff (Barney, 1991).

Global manufacture system: Valuable and well-organised, but many big automobile companies also have global production facilities, so it is not uncommon.

Financial resources: Crucial for development and investment, but not unique, as other major rivals like as BMW and Toyota have significant financial resources.



Swot analysis:
To determine an organization's primary strengths, weaknesses, opportunities, and threats, a SWOT analysis integrates the results of internal and external environment audits (Johnson et al., 2020). According to the report, Mercedes-Benz's strong worldwide image as a premium brand, its sophisticated technical capabilities, its robust R&D, and its vast global production network are among its main advantages. According to Barney (1991), these assets facilitate distinctiveness and offer a competitive edge over the long term.
Nevertheless, Mercedes-Benz has significant vulnerabilities, such as high manufacturing costs caused by its high-end positioning and reliance on the luxury car market, this may render the corporation more vulnerable during economic downturns. Furthermore, to stay economically viable, the move to electric cars will need considerable investment and adaptability (Mercedes-Benz Group, 2024).

The corporation sees various potential, including the rise of electric vehicles, digital technology, driver autonomy, and expansion into developing countries. These sectors provide promise for future expansion and contribute to Mercedes-Benz's sustainable plan (Mercedes-Benz Group, 2024).

By a similar time, Mercedes-Benz confronts increased rivalry in the premium vehicle business, notably from Tesla, BMW, and Audi. Other concerns are tougher environmental laws, supply chain interruptions, and increased raw materials costs, all of which may impact profitability and operational efficiency (Porter, 2008).

Overall, the SWOT analysis demonstrates that Mercedes-Benz has significant internal strengths and brand worth, but it must continue to invest in creativity, sustainability, and digital transformation to overcome outside challenges and preserve its competitive edge in the international automotive market (Johnson et al., 2020).


Strategy formulation
Strategic Alternatives for Mercedes-Benz
According to both internal and external environment analysis, Mercedes-Benz should prioritise initiatives that improve its competitive edge, promote creativity, and assure long-term sustainable development. Alternative strategies may be produced by using the company's present assets, market potential, and business developments (Johnson et al., 2020).

1. Increase electric vehicle (EV) innovation.
Mercedes-Benz ought to continue to make investments in electric car technologies, batteries research, and sustainable production. The transition to battery-powered vehicles is providing substantial possibilities in the automotive sector, and improving its EV range will allow the firm to compete with rising electric car manufacturers (Mercedes-Benz Group, 2024). This method also helps businesses ensure compliance with tighter environmental requirements and changing client preferences.
2.Extend Automated and Smart Car Technologies
Mercedes-Benz may improve its market share by making more investments in digital services for customers, autonomous driving, linked cars, and artificial intelligence. Creating cutting-edge digital features may enhance consumer satisfaction and set the brand apart, adding value beyond conventional car production (Porter, 2008).



3. Increase Visibility in Developing Markets
Further expansion into high-growth areas can boost sales prospects and lessen reliance on established luxury car markets, especially in Asia and other developing nations. Mercedes-Benz may do this by forming local alliances, using focused marketing techniques, and creating cars that are tailored to the demands of local consumers (Johnson et al., 2020).

4. Boost both the resilience and sustainability of the procurement network 
To lower the risks associated with shortages, growing expenses, and geopolitical unpredictability, Mercedes-Benz needs keep creating a more adaptable and sustainable supply chain. Increasing the usage of sustainable materials and strengthening ties with suppliers may boost operational effectiveness and help the business achieve its ecological objectives (Mercedes-Benz Group, 2024).




Conclusion and recommendation:
Mercedes-Benz's strong brand awareness, cutting-edge engineering capacity, inventiveness, and worldwide reach are its main advantages, according to the strategic study. Nevertheless, the business must contend with growing competition, shifting consumer tastes, environmental laws, and the quick expansion of electric car producers (Barney, 1991; Porter, 2008). Mercedes-Benz should concentrate on developing electric vehicles more quickly, making investments in digital technology and self-driving cars, and entering growing markets to guarantee sustainable growth. By strengthening ties with suppliers and promoting sustainable production methods, the business should also increase supply chain resilience (Mercedes-Benz Group, 2024).
In general, Mercedes-Benz ought to implement a plan focused on market expansion, quality of life, and creativity. The business can preserve its competitive edge and solidify its standing as a top producer of luxury cars by making the most of its current resources and adjusting to changes in the market (Johnson et al., 2020).
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