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[bookmark: _Toc511511233]Introduction
While developing a business idea in the previous task, our team went through a lot of activities which left me to reflect upon the personal skill set in relation to the development of a business idea and their suitability for self-employment. Here, various aspects of the business development have been discussed to demonstrate an awareness of the learning journey they have undertaken during the team business plan interactions. For this purpose, Gibbs model of reflective cycle has been used so that learning from this model could be depicted. As the different aspects of the business plan were developed by different members of our group, the reflection on personal skill set is important here. While discussion these skills, suitability of these skills with self-employment situation has been prioritised. 


                     [image: ]
Source:https://www.google.co.uk/search?q=gibbs+reflective+writing+plan&tbm=isch&tbo=u&source.
[bookmark: _Toc511511234]Description of the situation
During the business plan development, we mainly provided a model for ‘Little Star Child Care Centre’ which is focused on Bring people together and building a better relationship with the people. As our business model is a service organisation, we also needed to find out the profitability analysis, financing of the capital, how the human resources will be managed etc. issues. Additionally, we also assessed the marketing side of the business of Little Star. 
Here different issues have been found which can help to describe the situation. The whole business plan development was divided into several tasks such as Executive Summary and Conclusion,                                       Financial Management and Business Development, Marketing Communication / Advertising, Managing Resources/HRM, Risk Analysis and Pricing Strategy, Location and Forecasting. These tasks are also the key parts of the business.
During the development of business plan, we have faced a lot of challenges which should be solved by ourselves. As developing a business plan requires a good level of knowledge on the subjects such as financing, organising, marketing, managing human resource etc. activities. We divided each task among ourselves considering our interpersonal skill. I as a leader decided to cover the core parts such as executive summary, conclusion.   The challenge was to figure out what will be the idea. As we decided to develop a business for children, some issues became sensitive to develop.
According to Maund et al (2017), working on different objectives is important as achieving the objectives will help to measure the performance. So we developed various objectives regarding different tasks. For instance, we mentioned one of our marketing objectives will be ‘To deliberately build our customers base by half in the following 5 years and afterwards 25% every year.’ All these objectives helped us to focus on the key overall marketing activities.





[bookmark: _Toc511511235]Feelings (what were we thinking and feelings)
There is a series of feeling which made me think about the different aspects of the whole idea development project. As o was the team leader, it was helpful for me to find and know the activities of other team members. 
Feeling of managing people: the first thing I felt is that how these people could be managed. As my team had different kinds of people which bring a diversity. However, this diversity was an advantage but it’s also a challenge to work on a similar thing. 
Facing personality clash: I also felt that I might face the personality clash with different members as the team members have different personality and choices on different things. As a result, it left me to develop personal communications to find out what are the differences (Maund et al, 2017). 
Managing time efficiently: At the middle of the idea development, I also felt time management activities is important in teamwork. For instance, while developing the financial plan the team member focused was on the estimation of cost, tax and interest rate along with the expectation to raise capital from self-financing and from the loans taken. When I reviewed the plan I was curious about the interest rate because of time the interest rate might fluctuate. So, it was necessary to take a decision that our team will propose a static interest rate rather than fluctuating interest rate. After developing a financial plan I asked the team to develop our marketing plan for the for our business idea. Here I felt that it would be wise to go in the same direction where we focused before. 
The feeling to replace a people with another one: At the final stage one thought crossed my mind which seemed very important in teamwork related activities. That is the feeling to replace a people with another one. As team member grow cohesion with each other’s during the teamwork, letting go one member or replacing one member with another one is very hard for a leader. For instance, my teams marketing expert was very talented. Here we felt that developing Target Market, Segmentation, Sales, and Communication strategies can help to develop a better business model.  
In short, though I was confident that we will develop a successful business model with our idea. I also felt that we might not complete the task within the given time as it became challenging to develop a realistic business model. So we decided to concentrate on our own tasks so that we can give a better effort. However, I also felt a fear is developing a wrong business model as we worked individually but we have to produce a unified business model

[bookmark: _Toc511511236]Evaluation (what was good and bad about experience)
There are some strong issues which gave us a good impression on that group work experience. For instance, at the beginning stage, we felt that we might not reach a unified decision sharply which was the primary challenge of the business model development. However, the idea to develop a business for children charmed us which suddenly unified and satisfied us. According to Skillsforlearning.leedsbeckett.ac.uk (2018), the evaluation of the whole business plan development is based on the following questions:
What was interesting and what was important
There are various issues which seemed interesting. The idea development stage was an interesting matter as we the team members interacted actively in this session. Though it was fun there was also some important things we learned about each other. As a result, analysis and synthesis of the Child Care business idea became important to the whole business plan development (Morgan, 2016).
What made you and happy and what not
There are some issues which made me happy as seeing the thing working together to achieve a greater purpose. Our purpose was to develop a meaningful business idea so that we can achieve a better score. As a team effort was essential to achieve this success and my team really kept my faith, this was comfortable for us.
On the other hand, during the development, we faced some communication problems as some members became busy with their personal work. Though it did not make any significant impact some communication gap vexed me and other members.



What difficulties were there
As there was an age gap in the group which seemed to work comfortably at first but sooner we learned that we need to act in a professional way. Also, we faced difficulties to develop our marketing tactics. For instance, developing the marketing objectives were easy but developing the Pricing Strategy, Location and Forecasting seemed really difficult as a lot of available options made use confused to select which price might attract the customers. Aldo, where will be our child care centre was another difficult matter. However, one of our talented members solved the issues properly (Maund et al, 2017).  
What needs improvement?
There are some issues that might need improvement in the future regarding the business plan. 
Improvement in staff size: One issue is the HRM planning as market demand and market opportunities might ask us to expand our business which will require additional staffs to operate the business. 
Improve our basic services: Also, we need to regularly update and improve our basic services with new features that can satisfy the market demand. 
Pricing strategy: Pricing is another aspect of the business plan that we decided it will go through continuous changes.
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[bookmark: _Toc511511237]Analysis of the situation from the experience
 By using the direction from Skillsforlearning.leedsbeckett.ac.uk (2018), the analysis is given as follows-
 Similarities or differences among experiences
As a team leader, I was responsible for the entire business plan. I was acting as a guide, friend and teacher to help my group mates so that all the task can be done accordingly. These different roles also helped me to gather different experience in this business plan development. I found it important that everyone was working on their respective task within time and so no one needs to sit idly. I was acting as a motivator as this was first task group member sometimes get disappointed because of their result. 
What did actually happened 
During the business model development work, we have synthesised various ideas about different issues. For instance, while developing the Marketing and Communication Strategies, we ran out of ideas. Actually, there were lots of ideas which made us confused to find the right communications strategy. We decided to use five ideas which will also work as contingency if one idea does not work. 
However, the child care business seemed interesting to us because it is a solid service business and we can also give a full dedication. However, in order to give our idea into business model, we needed to apply the key functions of the business such a financing, marketing, human resources and a risk analysis development (Morgan, 2016). 
Decisions are taken and their effect
In order to give the idea into a shape of business model, I took different decisions. These are –
· I have assigned specific task to every group member so that they won’t get confused.
· Whenever members face any problem I personally went to them and tried to help.
· Group study was the initiative that made us connected.
· I encouraged them to do the task as it was interesting. And these can be applied to the business model. 
[bookmark: _Toc511511238]Conclusion (what else could be done )
The whole business plan is an actually a probable model of feasible business organisations so that we can make our self-employment with it. There are different key area has been provided and different strategies are being used and applied so that the aspects of the business plan could be developed. 
The areas which we see needed to be improved. These are mainly the weaknesses and threats that have been identified in the business plan. These are discussed as follows-
Facing competition: As our business will be a new entity in the market, it will take some time to create a unique position in the market. We believe that, through the effective marketing activities, we can resolve this issue. However, it is also necessary to improve the various strengths otherwise we will fall behind the competition.
Facing natural disasters: It is necessary to remember that natural disasters are totally external element of the business but it can effect on the business environment. As childcare is a sensitive work, it requires various preventive equipment to face the emergency challenges.  
Service quality: As our business requires a good reputation in the market, providing a quality and standardised service is the key. We like to find the service quality gaps within the business and improve them continuously.
As we see a future in this business, we like to look into these two issues carefully in the initial year because this will be the areas where we like to improve continuously.






[bookmark: _Toc511511239]Action plan for improvement
As the improvement areas require different counteractions to face them, developing an action plan will help us to face the challenge easily. In this actions plan, time and responsible person is being added so that it could be understood easily. Some of the counteractions in the service quality are recommended by Kotler et al (2001).
It is discussed as follows-
	Improvement areas
	Counteractions
	Responsible person
	Time

	Facing competition
	· By conducting market research, the information on the market competitions will be collected.
· Developing differentiated service and offer them in the market.
· Improving the marketing activities by creating awareness.
	Marketing department or the marketing manager. 
	Initial 3 years.

	Facing natural disasters
	· Assessing the probability of the natural disaster in the business location.
· Purchasing enough equipment to cover the people during the disaster. 
· Purchasing an insurance policy. 
	Operations managers
	Ongoing

	Service quality
	· Finding the service gaps and problems through research and listening to the customer complaints. 
· Developing and providing training to the staffs who will take care of the children.
· Taking corrective actions when there is a problem identified with the service quality.
	Quality and assurance manager 
	Ongoing
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