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1. Introduction
The proposed project involves the development of a new public park in the urban area of Solihull, England. The project aims to convert a previously under utilised brownfield site of approximately five hectares into a multifunctional green space. The park will feature children’s play areas, walking and cycling paths, wildflower meadows, community allotments, and outdoor seating and gathering zones. The project aligns with Solihull Council’s green infrastructure strategy and aims to promote public health, enhance biodiversity, and provide inclusive recreational spaces.
Solihull, located in the West Midlands of England, is one of the UK’s most prosperous and family-oriented boroughs, characterised by a diverse yet predominantly middle-income population, high levels of employment, and well-established residential communities. The area is known for its suburban feel, strong local identity, and access to high-quality schools and green spaces, attracting families, older adults, and professionals who value a safe and community-focused environment. Despite its generally positive living conditions, parts of Solihull—particularly those closer to the town centre and certain northern wards—face increasing urban pressures, rising population density, and limited accessible recreational spaces. Establishing a new public park in Solihull would provide significant social, environmental, and health benefits by offering a safe space for physical activity, community interaction, and biodiversity enhancement. A well-designed park would support the wellbeing of residents of all ages, reduce social isolation, and contribute to Solihull’s strategic aim of fostering sustainable, inclusive, and healthy neighbourhoods.

Key stakeholders and their benefits include: Local Residents (health, wellbeing, and recreation), Local Businesses (increased footfall and local economy boost), Local Authority (policy success and community reputation), Environmental NGOs (biodiversity gains), Construction Firms (commercial and professional growth), and Accessibility Advocacy Groups (inclusive design outcomes). This plan outlines stakeholder mapping, engagement, ethics, and reflection to ensure project success and sustainability.
2. Application: Stakeholder Engagement Strategies
Effective stakeholder engagement is crucial for the success of the new public park in Solihull. This section outlines a structured approach to identifying, analysing, and engaging stakeholders through a combination of power, influence, and interest assessment, stakeholder mapping, and a detailed communication and consultation strategy. The application of theoretical frameworks ensures that engagement is systematic, transparent, and aligned with best practices in project management and community participation.
2.1 Power, Influence & Interest Table
	Stakeholder
	Power
	Influence
	Interest
	Justification

	Local Residents
	M
	H
	H
	High interest due to proximity and daily impact; moderate power via consultations.

	Local Businesses
	L
	M
	M
	Moderate influence through local business forums; limited direct decision power.

	Local Authority
	H
	H
	H
	Primary decision-maker with full control and responsibility for outcomes.

	Environmental NGOs
	M
	M
	M
	Moderate advocacy power and interest in biodiversity and sustainability outcomes.

	Construction Firms
	M
	M
	L
	Commercially interested but limited long-term influence beyond delivery phase.

	Accessibility Groups
	L
	M
	H
	High interest in inclusivity outcomes but limited formal power.


The PII table is informed by Mendelow’s matrix (Mendelow, 1991) and stakeholder theory (Freeman, 1984). For example, residents’ high interest and medium power place them in a category that requires continuous engagement, whereas construction firms’ operational influence demands monitoring and periodic updates rather than intensive consultation.

2.2 Stakeholder Map (Figure 1) and Justification 
The stakeholder map visually plots stakeholders along two axes: power and interest, forming four quadrants. This approach clarifies engagement priorities and informs communication strategies.
1. Manage Closely (High Power, High Interest): Local Authority
· The local authority is pivotal to project approval, resource allocation, and regulatory compliance. Active engagement includes regular decision-making meetings, co-design sessions, and progress briefings. Continuous collaboration ensures alignment with policies and prevents procedural delays.
2. Keep Satisfied (High Power, Low Interest): Construction Firms
· Construction companies possess significant operational power but lower interest in long-term park outcomes. Engagement focuses on contractual obligations, safety standards, technical specifications, and timeline management. Satisfying their needs prevents delays while minimizing unnecessary consultation effort.
3. Keep Informed (Low Power, High Interest): Local Residents and Accessibility Advocacy Groups
· These groups are highly interested due to direct impact on daily life and accessibility concerns. Keeping them informed through newsletters, workshops, and online updates ensures transparency. Consulting these stakeholders allows incorporation of their feedback into park design, improving inclusivity and fostering community ownership.
4. Monitor (Low Power, Low Interest): Local Businesses and Environmental NGOs
· While these stakeholders have limited power or immediate interest, they may exert influence under specific circumstances, such as economic disruption or environmental advocacy campaigns. Periodic communication maintains transparency, mitigates risks, and ensures that emerging concerns are addressed promptly.
The stakeholder map guides engagement strategy by clarifying which stakeholders require intensive management, which require regular updates, and which should be monitored for evolving interest or influence. The map also identifies potential conflicts and synergies, such as differing priorities between accessibility groups and construction constraints, which can be addressed proactively (Reed, 2008; Bryson & Alston, 2011).
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Figure 1: Stakeholder Map (Power vs Interest)
2.3 Communication Plan & Consultation Strategy
A robust communication and consultation strategy ensures transparency, fosters trust, and maximises stakeholder participation. The plan identifies key stakeholders, the information to be shared, the medium of communication, and timing.
Local Residents
· Information shared: Project scope, recreational features, timeline, environmental benefits, and consultation opportunities.
· Medium: Email newsletters, community noticeboards, social media, public meetings, local newspaper articles.
· Frequency: Monthly newsletters and quarterly workshops.
· Justification: Residents’ high interest and influence require multiple channels to accommodate preferences and ensure inclusivity. Face-to-face workshops allow detailed input, while digital updates maintain engagement for those unable to attend.
Local Authority
· Information shared: Detailed project plans, regulatory compliance, risk assessments, and progress reports.
· Medium: Formal reports, face-to-face meetings, and email briefings.
· Frequency: Bi-weekly meetings during planning and monthly updates during implementation.
· Justification: High-power stakeholders need formal documentation and frequent interaction to align decisions with policies and approvals.
Environmental NGOs
· Information shared: Biodiversity measures, ecological impact assessments, and sustainability strategies.
· Medium: Email briefings, targeted consultations, public presentations.
· Frequency: At key planning stages and prior to approvals.
· Justification: Medium power and interest; proactive engagement prevents opposition and supports ecological compliance.
Construction Firms
· Information shared: Technical specifications, deadlines, safety protocols, and contractual obligations.
· Medium: Weekly site briefings, emails, and meetings.
· Frequency: Weekly during construction phases.
· Justification: Operational efficiency relies on clear, timely communication to avoid project delays and quality issues.
Accessibility Advocacy Groups
· Information shared: Inclusive design features, accessibility audits, and consultation schedules.
· Medium: Workshops, focus groups, email updates.
· Frequency: During design stages and pre-construction consultations.
· Justification: Ensures the park meets accessibility standards and supports social inclusion.
Consultation Methods:
· Workshops and focus groups gather qualitative insights.
· Surveys capture quantitative data and broaden participation.
· Public exhibitions and interactive online platforms provide visual context and feedback opportunities.
Feedback Integration:
· All responses are collated, analysed thematically, and integrated into the design.
· Feedback summaries are published through newsletters, websites, and community meetings.
· Decision-making explicitly references stakeholder input to demonstrate transparency and accountability.
Risk Mitigation:
· Stratified sampling ensures demographic representation.
· Accessible materials and venues prevent exclusion.
· Neutral facilitators avoid bias in workshops.
· Continuous monitoring identifies emerging issues early.
Theoretical Justification:
· Stakeholder mapping aligns with Mendelow (1991) and Freeman (1984) principles, prioritising engagement based on power and interest.
· Consultation methods reflect Arnstein’s Ladder of Participation (1969), aiming for meaningful citizen involvement rather than tokenism.
· Transparent communication supports trust-building and social licence, as suggested by Bryson & Alston (2011) and Reed (2008).
In conclusion, the structured analysis, stakeholder mapping, and comprehensive communication plan provide a roadmap for effective engagement. By aligning theory with practice and integrating feedback mechanisms, the project ensures inclusivity, transparency, and sustainable decision-making. This detailed approach supports project success while enhancing community ownership and satisfaction (Ackermann & Eden, 2010; Uddin et al., 2023).

3. Ethical Considerations in Stakeholder Consultation, Participation and Feedback
Conducting consultation for the new public park in Solihull requires a robust ethical framework to ensure fairness, transparency, inclusivity, and trust. Ethical consultation is central to stakeholder engagement and ensures that the project reflects the community’s needs while respecting stakeholders’ rights and diversity. Multiple consultation methods will be employed, including in-person workshops, online surveys, focus groups, community forums, and postal questionnaires. In-person workshops will facilitate dialogue among residents, advocacy groups, and local businesses, enabling the project team to gather nuanced qualitative feedback. Online surveys will provide broader reach, particularly to younger or digitally connected stakeholders, while focus groups target specific groups such as accessibility advocates, environmental NGOs, and minority communities to ensure their voices are adequately represented.
Ethical considerations include informed consent, confidentiality, voluntary participation, and transparency. Stakeholders will be informed about the purpose of data collection, how their feedback will be used, and their right to withdraw at any point. Data privacy will adhere to GDPR standards, ensuring that personal information is securely stored and anonymised where necessary. Special attention will be given to vulnerable populations, such as elderly residents or individuals with disabilities, providing accessible formats, sign language interpreters, and simplified materials to facilitate meaningful participation.
Bias mitigation is critical in stakeholder consultation. Measures include employing stratified sampling to ensure that feedback is representative of all demographic groups within Solihull, avoiding over-representation of vocal or influential stakeholders. Multiple communication channels will reduce selection bias and encourage participation from both high- and low-power stakeholders. Facilitators will be trained to remain neutral, avoiding leading questions or influencing responses, to ensure that the collected feedback accurately reflects stakeholders’ views.
Diversity, Equity, and Inclusion (DEI) principles underpin the consultation process. Stakeholders of varying age, gender, ethnicity, socio-economic status, and abilities will be explicitly considered. Accessibility audits of proposed consultation venues and digital platforms will ensure equitable access. Translations and culturally sensitive materials will be provided as needed to accommodate non-native English speakers. Particular attention will be paid to low-income communities and marginalized groups to ensure that they have an equal opportunity to influence design decisions that affect their quality of life.
Feedback from stakeholders will be systematically collected, reviewed, and incorporated into the park’s development plans. Responses from workshops, surveys, and focus groups will be collated and analysed using thematic analysis to identify recurring issues, priorities, and concerns. The results will be reported transparently, with summaries shared with participants through newsletters, public meetings, and the project website. Decision-making will explicitly reference stakeholder feedback, demonstrating the tangible impact of consultation on project outcomes. Ethical reporting also involves acknowledging dissenting views and outlining how differing perspectives were addressed.
Finally, the project will establish mechanisms for ongoing consultation post-construction, allowing stakeholders to provide feedback on park management, maintenance, and community programs. This iterative approach ensures accountability, sustains trust, and encourages continuous improvement, aligning with best practices in ethical stakeholder engagement and long-term community wellbeing.

4. Conclusion and Reflection
The development of the new public park in Solihull presents a significant opportunity to enhance community wellbeing, environmental quality, and local economic vitality. Effective stakeholder engagement is central to achieving these outcomes, as it ensures that diverse perspectives shape design, delivery, and future management. Reflecting on the project through Gibbs’ Reflective Cycle (1988) provides a structured approach to evaluate learning, strengths, and areas for improvement.
Description: The project required mapping and engaging stakeholders with varying levels of power, influence, and interest. Methods included workshops, surveys, and targeted consultations with specific groups. Ethical considerations, DEI principles, and transparent feedback mechanisms were integral to the consultation strategy.
Feelings: Initially, I felt challenged by the complexity of balancing competing interests and the ethical responsibility to include marginalized groups. There was apprehension about adequately representing voices that might be overlooked, such as accessibility advocacy groups or low-income residents. However, I also felt excited about the potential for meaningful community impact and long-term sustainability.
Evaluation: The stakeholder mapping using Mendelow’s matrix clarified priorities and highlighted the importance of focusing efforts on high-power, high-interest stakeholders while keeping informed those with low power but high interest. Ethical consultation methods, such as anonymized surveys and accessible workshops, ensured inclusivity and fairness. However, I identified areas for improvement, particularly in scheduling consultations to maximize participation and providing follow-up updates to all stakeholders.
Analysis: Applying theoretical models to practical contexts illuminated the interplay between stakeholder power and project outcomes. Residents’ high interest meant their input was critical to design decisions, while the local authority’s high power required continuous alignment with policy and procedural requirements. DEI principles ensured that consultation did not inadvertently privilege dominant groups, highlighting the need for targeted engagement strategies. Moreover, ethical consultation practices reinforced trust and encouraged stakeholders to participate openly and honestly.
Conclusion: The process reinforced the significance of ethical, structured stakeholder engagement for project sustainability. Successful outcomes depend not only on technical design but also on the relationships, trust, and feedback mechanisms established with the community. Reflective learning demonstrated that continuous adaptation, clear communication, and respect for diversity are essential for effective stakeholder management.
Action Plan: For future projects, I will implement iterative engagement cycles to accommodate evolving stakeholder concerns, enhance accessibility and diversity considerations in all consultation formats, develop feedback dashboards to communicate how stakeholder input influences decisions, and periodically review and update stakeholder maps to reflect shifting interests and influence. I will also ensure more consistent follow-up to report the impact of stakeholder feedback on project decisions.
Overall, the project demonstrates how structured stakeholder engagement, ethical consultation, and reflective learning are essential to the success, sustainability, and community impact of local infrastructure projects. Meaningful engagement fosters community ownership, strengthens public trust, and ensures that the project delivers social, environmental, and economic value for all parties involved.

5. References
1. Ackermann, F. and Eden, C. (2010) Strategic management of stakeholders: Theory and practice. Journal of Management Studies, 47(8), pp. 1442–1465.
2. Bryson, J.M. and Alston, F.K. (2011) Creating and implementing your strategic plan. 2nd edn. San Francisco: Jossey-Bass.
3. Freeman, R.E. (1984) Strategic management: A stakeholder approach. Boston: Pitman.
4. Gibbs, G. (1988) Learning by doing: A guide to teaching and learning methods. Oxford: Further Education Unit.
5. Reed, M.S. (2008) ‘Stakeholder participation for environmental management’, Biological Conservation, 141(10), pp. 2417–2431.
6. Uddin, S., Ong, S. and Matous, P. (2023) ‘Stakeholder analysis and engagement in projects’, International Journal of Project Management, 41(4), pp. 356–368.
7. Sarami-Foroushani, T., Yazdandoost, F., Khorasani, R. and Nikoo, M.R. (2024) ‘Assessing the role of stakeholders in sustainable groundwater resources management’, Frontiers in Water, 6, 1344856.
8. Zhu, Q., Xie, X., Goh, M. and Lee, W.L. (2024) ‘Stakeholder mapping and analysis of off-site construction projects’, Buildings, 14(9), 2865.
9. SimplyStakeholders (2025) Stakeholder analysis guide. Available at: https://simplystakeholders.com (Accessed: 19 October 2025).
10. Solihull Metropolitan Borough Council (2024) Green infrastructure and public spaces strategy 2024–2028. Available at: https://www.solihull.gov.uk (Accessed: 19 October 2025).

image1.png
Stakeholder Map (Power vs Interest)

Keep Irgormed ManaggFI losely
(Low Power, High Interest) (High Power, High Interest)
0.7¢
0.6
P
o]
S 0.5
o
a
0.4
% | Residents
03l % | Local Authority
' x  Businesses ied
Mpnijtor tisfie
(Low Powel, Tow Interest - ACCSSS:lety Groups _ow Interest)

0.3 0.4 0.5 0.6 0.7
Interest —»




