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[bookmark: _Toc141896970]Abstract 
Focusing on enhancing operations and overcoming internal challenges, this report aims to provide valuable insights and practical solutions for McDonald's Company to solidify further its position as a global leader in the fast-food industry. This brief abstract investigates management theories used by McDonald's, the well-known global fast-food franchise. By analyzing the company's management practices, this study offers insight into how McDonald's effectively operates and sustains its enormous network of outlets worldwide. The abstract examines significant management theories, such as Market orientation, human resource, and Service management theories. Management theories applied at McDonald's provide valuable insights for practitioners and scholars attempting to understand successful business strategies in the fast-food industry. The summary also discusses how these management practices led to McDonald's continuous success in offering consistent products and services while adapting to varied markets and consumer preferences. Understanding how these management theories are applied at McDonald's provides valuable insights for practitioners and scholars attempting to understand successful business strategies in the fast-food industry.













 
[bookmark: _Toc141896971]Introduction
McDonald's Company, a globally recognized fast-food chain, has solidified its position as an industry leader with its widespread presence and iconic menu offerings. Since its inception, McDonald's has successfully catered to diverse customer segments worldwide. The company has achieved remarkable success in the fast-food industry with a focus on efficiency, innovation, and customer satisfaction. As McDonald's continues to evolve in a dynamic and competitive market, an in-depth analysis of its management practices and conflict resolution strategies becomes essential. “Theories use research and observable facts to help us understand our experiences. Supervising and directing people, tasks, and things is known as management. Simply put, management theory is a collection of understandings and findings that assist managers in providing the best possible support to their teams and goals” (Studies, 2019)
This report delves into a comprehensive examination of McDonald's Company's management practices, particularly emphasizing how the organization handles internal conflicts. Drawing on established management theories, the report evaluates the effectiveness of these practices and offers valuable insights into potential conflict resolution strategies. By critically assessing the advantages and disadvantages of specific management theories, including service management theory, human resource management theory, and market orientation theory, the report analyses their implementation within McDonald's Company and their contribution to its success.
 Furthermore, this paper explores the causes and effects of internal conflicts at McDonald's Company, identifying key factors that may lead to organizational tensions. Through an in-depth analysis of these conflicts, the report provides strategies for effectively addressing and resolving internal disputes. Emphasizing the importance of effective communication, employee engagement, and a diverse and inclusive work environment, the report recommends creating a harmonious work environment conducive to productivity and growth.

[bookmark: _Toc141896972]1.McDonald's Company Overview
The following section will discuss the history of how McDonald was founded. McDonald's, founded in 1940 by two brothers, initially started as a BBQ restaurant in San Bernardino. The restaurant had carhops serving guests and often saw 125 cars crowding the lot on weekends, and they quickly saw their annual sales topping $200,000 regularly (Seaman, 2010) from selling hamburgers in California. Maurice and Richard McDonald's began this dream by creating a fast-food system where customers could functionally enjoy cheap and cheerful food. It started with a straightforward menu where consumers ordered food, and it was prepared in ways where the food stayed warmer in the restaurant using heat lamps and ensuring that the temperature was safe for the food to be consumed and kept under. A minimum temperature of 135 degrees Fahrenheit for no more than 8 hours, or a minimum temperature of 140 degrees Fahrenheit.
The two brothers devised a menu consisting of hamburgers, soft drinks, pies, French fries, milk, coffee, and milkshakes on the menu. Ray Kroc, a traveling salesman, visited the store and became fascinated by the operation. The brothers wanted to expand nationwide, and Kroc became their first franchise agent in 1954. On April 15, 1955, Kroc opened the first McDonald's System, Inc. location in Des Plainer, Illinois (Cutolo, 2022).
This last-Toad restaurant was eventually franchised quickly and five years after opening. This allowed the business to expand rapidly, serving 1ood worldwide and eventually becoming a national favorite and becoming known globally. Today's menu of this last-food restaurant has taken a massive turn as they cater more food options from seasonal and limited-edition menus. Also, in many countries worldwide, McDonald's has taken a diverse approach by incorporating cultural Toads into the set menu. McDonald's, a well-known multinational fast-food restaurant, has a comprehensive menu catering to various tastes. The Big Mac, a classic burger with two beef patties, special sauce, lettuce, cheese, pickles, and onions on a sesame seed bun, is one of its most well-known products. McNuggets, which are bite-sized chicken pieces served with various dipping sauces, are also popular. McDonald's is famous for their golden and crispy French fries, which go well with any meal.
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Applying theories in business organizations is crucial for understanding, analysing, and improving operations. In the case of McDonald’s, the world's leading fast food restaurant chain, utilizing critical theories such as Service management, Human resource management (HRM), and market orientation plays a vital role in shaping the company's success and sustained market dominance. The following section will discuss the importance of each theory and how McDonald’s incorporates them into their work environment.
2.1 Service Management Theory
Service management theory emphasizes the significance of delivering high-quality services to customers and maintaining customer satisfaction as a central business goal. McDonald's Company, being a customer-centric fast-food chain, effectively applies service management theory to enhance its operations and meet customer expectations (Kotler et al., 2020).
One key aspect of the service management theory implemented by McDonald's is its focus on delivering consistent and standardized services. The company ensures its products are prepared and served following specific standardized processes, leading to global uniformity across all its outlets. This consistency allows customers to enjoy the same taste and quality regardless of location, creating a sense of reliability and trust.
Moreover, McDonald's adopts a customer-centric approach by emphasizing customer feedback and suggestions. The company regularly conducts surveys to gauge customer satisfaction and identify areas for improvement. Customer feedback is considered while developing new menu items or modifying existing offerings. This customer-centricity enhances customer satisfaction and facilitates the identification of emerging trends and preferences.
Furthermore, service management theory encourages employee training and development to enhance service quality. McDonald's invests in comprehensive training programs for its staff, ensuring they have the necessary skills and knowledge to deliver efficient and friendly service. This focus on employee development fosters a positive work culture and contributes to a motivated workforce better equipped to meet customer needs.

2.2 Human Resource Management Theory
Human resource management (HRM) theory emphasizes valuing and managing employees as strategic assets. McDonald's Company effectively applies HRM principles to ensure a competent and committed workforce (Noe et al., 2019).
One of the critical HRM practices at McDonald's is its comprehensive recruitment and selection process. The company seeks individuals passionate about delivering excellent customer service and offers equal employment opportunities to diverse candidates. This inclusive approach to recruitment fosters a culturally diverse workforce, contributing to a vibrant and dynamic work environment.
Human resource forms an indispensable part of the organization. Hence, it is essential to examine the role of appraisal in effectively and efficiently utilizing this resource. (Cummings and Swab, pg 56)
McDonald's also emphasizes employee engagement and satisfaction through various initiatives. The company offers competitive compensation packages, performance-based incentives, and opportunities for career growth. Moreover, McDonald's encourages open communication channels between management and employees, allowing for feedback and resolving concerns. This emphasis on employee well-being and involvement fosters a positive work environment, leading to higher employee retention rates and overall organizational success.
Additionally, McDonald's follows a participative leadership style, encouraging employees to be involved in decision-making processes. This empowerment enables employees to take ownership of their roles and enhances their commitment to achieving organizational objectives. The performance appraisal process and its outcome can affect an employee's motivation. Employee performance is seen as most directly a consequence of the employee's ability and motivation to perform (Cummings & Swabs, 1973, p. 46). In an Organizational context, the performance is evaluated by examining the employee's abilities and capabilities to achieve the desired objectives.
McDonald's implements a staff incentive program and an employee reward system to motivate all employees. Workers will enjoy carrying out assigned tasks if such schemes are implemented because they will feel accomplished when their work ethics are recognized and praised. This increases employee engagement and positively impacts their performance and activity in the workplace. Furthermore, their reward system is an employee-of-the-month scheme.  
“Those people are motivated by the training and development opportunities we offer, which is one of the reasons we invest more than $40 million on training annually” (Bruce, 2016)

2.3 Market Orientation Theory
Market orientation theory focuses on understanding and satisfying customer needs and preferences to remain competitive. McDonald's Company effectively applies market orientation principles to continuously adapt to changing consumer demands (Narver & Slater, 1990).
Through market research and analysis, McDonald's maintains a keen eye on market trends and customer preferences. The company continuously innovates its menu offerings based on customer feedback and preferences. This adaptive approach enables McDonald's to introduce new products and promotions regularly, keeping its menu fresh and appealing to its diverse customer base.
Moreover, McDonald's constantly monitors its competitors to stay ahead of market trends and innovations. By analyzing the strategies and offerings of competitors, McDonald's can identify gaps in the market and capitalize on new opportunities.
Furthermore, market orientation theory promotes the importance of customer relationship management (CRM). McDonald's leverages technology to collect and analyze customer data, enabling personalized marketing initiatives and targeted promotions. Through CRM, McDonald's can build stronger customer relationships, increasing customer loyalty and repeat business. 

Identifying external and internal organizational elements is critical since it provides valuable insights into the company's operational environment and internal capabilities. Understanding these characteristics enables the organization to make more informed decisions, establish effective strategies, and successfully handle problems. The following are the main reasons why identifying external and internal influences is critical:
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Internal conflicts are not uncommon in large organizations, including McDonald's. These conflicts can arise due to various factors, such as differences in vision and goals (Spector, 2013), communication breakdowns (Robbins & Judge, 2019), power struggles (Kotter, 1982), or resource allocation issues (Wright et al., 2001). Addressing and managing internal conflicts effectively is essential for maintaining a harmonious work environment and ensuring the organization's continued success. 
Root Causes of Internal Conflict in McDonald's

1. Differences in Vision and Goals: McDonald's is a global company with diverse stakeholders, including franchisees, corporate management, and employees. Conflicts can arise when different parties have varying visions and goals for the company. For instance, franchisees may prioritize profitability and local autonomy, while corporate management may emphasize global brand consistency and market expansion.
2. Communication Breakdowns: Effective communication is crucial in a multinational organization like McDonald's. Misunderstandings, misinterpretations, and lack of clear communication channels can lead to conflicts between various departments, regional teams, management, and employees.
3. Power Struggles: Internal conflicts may occur when individuals or groups vie for power, influence, or control within the organization. Power struggles can manifest at different levels, such as among senior executives, between managers and employees, or even among colleagues competing for promotions or recognition.
4. Resource Allocation Issues: Conflicts may arise over allocating resources, including budgets, staffing, and equipment. Regional or departmental teams may compete for limited resources, leading to tensions and disputes.
5. Organizational Changes and Restructuring: Uncertainty and ambiguity may lead to internal conflicts during organizational change or restructuring. Employees may feel anxious about job security or the impact of the changes on their roles and responsibilities.
[bookmark: _Toc131998787][bookmark: _Toc141896975]SWOT analysis theory of McDonald’s:
Applying the SWOT analysis is essential in McDonald's, as in any business, because it provides a logical framework for assessing the company's internal strengths and weaknesses and external opportunities and threats. Some specific reasons why McDonald’s should undertake a SWOT analysis are as follows:
Strengths: 
1. self-service counters-kiosks to reduce waiting time orders.
1. well-known brand
1. diverse menu- globally 
1. financially strong
1. good marketing 
1. affordable products
1. $40 million spent on training and motivating staff with future jobs etc.
Weaknesses:
1. employee dissatisfaction
1. health concerns
1. lack of innovation within some menus in different countries
Opportunities:
1. brand collaboration with other fast-food restaurants
1. expansion
1. healthier meal options
Threats
1. other leading food chain restaurants like KFC, SUBWAYS, BURGER KING
1. legal threats 
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1. Decreased Productivity and Performance: Internal conflicts can divert attention and energy from core tasks and objectives, reducing productivity and overall performance. When teams are embroiled in disputes, collaboration and cooperation may suffer, affecting the quality and efficiency of work.
2. Low Employee Morale and Job Dissatisfaction: Prolonged internal conflicts can erode employee morale and satisfaction. Employees may feel demotivated and disengaged, leading to higher turnover rates and difficulty attracting and retaining talent.
3. Negative Organizational Culture: If internal conflicts remain unresolved, they can create a negative organizational culture characterized by mistrust, hostility, and a lack of cooperation. This toxic culture can hinder innovation and creativity and deter employees from speaking up or sharing ideas.
4. Impact on Customer Experience: Internal conflicts may spill over into customer interactions, affecting the overall customer experience. Disgruntled employees may display negative attitudes toward customers, leading to declining customer satisfaction and loyalty.
[bookmark: _Toc141896977]Addressing Internal Conflicts at McDonald's
1. Promoting Open Communication: McDonald's should foster open, transparent communication. Regular feedback sessions, town halls, and clear communication channels can help address misunderstandings and prevent conflicts from escalating.
2. Mediation and Conflict Resolution: When conflicts arise, mediation by neutral third parties can help facilitate constructive dialogue and find common ground (Fisher et al., 2011). Conflict resolution training for managers can equip them with the skills to mediate disputes effectively.
3. Leadership and Culture: Strong and inclusive leadership can address conflicts and promote a positive organizational culture. Leaders should set the tone for respectful communication, collaboration, and conflict resolution.
4. Training and Development: Investing in employee training and development can enhance their interpersonal and conflict-resolution skills. Programs on emotional intelligence, communication, and problem-solving can empower employees to handle conflicts constructively.
5. Clarifying Roles and Expectations: Clear role definitions and expectations can reduce conflicts arising from ambiguous responsibilities. McDonald's should establish clear reporting structures and job descriptions to ensure understanding. 


[bookmark: _Toc141896978]Conclusion
Finally, this report indicates McDonald's commitment to developing a pleasant work environment by proactively addressing internal problems and implementing formal settlement methods. The study offers valuable recommendations for improving conflict resolution practices, emphasizing the importance of continual training and refining tactics in culturally varied contexts. McDonald's Company effectively applies service management theory, human resource management theory, and market orientation theory to enhance its operations and customer experience. By prioritizing customer satisfaction, valuing its employees, and staying attuned to market trends, McDonald's remains a global leader in the fast-food industry. These management theories are critical to the company's continued success and ability to adapt to the ever-changing business landscape. Addressing internal conflicts effectively is essential for McDonald's to maintain a positive work environment and ensure continued success. McDonald's can navigate internal conflicts proactively by promoting open communication, providing conflict resolution training, fostering a positive organizational culture, and investing in employee development. Emphasizing collaboration, teamwork, and a conflict-resilient culture can help create a harmonious and productive workplace where conflicts are viewed as opportunities for learning and improvement.  However, some challenges still exist, especially in handling conflicts in culturally diverse settings and ensuring consistency in conflict resolution across different geographical locations. 
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