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[bookmark: _Toc89449186]Task 2 
[bookmark: _Toc89449187]Introduction
The report has discussed the complex problem that is job dissatisfaction level that could damage the level of productivity within the workplace. In addition to this, in the context of mitigating the problem, solutions have been provided in this study in which appropriate techniques have been analysed in an effective manner. The report has also included the PESTLE analysis of the macro environment of the UK that could be effective for job satisfaction. In the context of implementing the solution, the developing plan has been provided in this report as well as the decision-making process and the steps for problem-solving has been discussed.     
[bookmark: _Toc89449188]Definition of a complex problem in the workplace and its impact
Employee satisfaction and performance management are two things that play a key role in the workplace in the case of rising business. In the workplace of the UK, most of the management has faced issues regarding the level of job satisfaction of employees that are affecting the workforce of the organisations in the business market of the UK. As per the statement of De Clercq et al. (2019), job dissatisfaction mentions the time when an individual employee is unhappy and holds negative feedback toward their job dedication and company. The employees work for. It can be said that there are several factors that could be the cause of job dissatisfaction of an employee such as long hours, underpaid and no work-life balance. Therefore, it can be said that the management of the workplace can apply the Fishbone diagram in the context of searching out the causes of job dissatisfaction of an employee. 
[image: https://lh4.googleusercontent.com/heL6pr7yoJAK_H2GenNcKhpuhrv18zcnPEXxfGgivKIUoZnYayihKvUcSNHye8mneJYNWAhbZ6tchApuad4a0apVK9DU-Hvq6tGo-vgOpl7jDJ7dQgWKvhwvCsoLqfvfiyjFquhL]
Figure 1: Fishbone diagram 
(Source: Coccia, 2020)
A fishbone diagram is considered to be an effective diagram that helps in brainstorming in the context of identifying the possible and potential causes of the problem and with the help of this diagram, the problem could be solved (Coccia, 2020). In addition to this, the cause-and-effect diagram is a concerning tool that could be useful in identifying and sorting as well as displaying the potential causes of the specific problem that is job dissatisfaction.   
[bookmark: _Toc89449189]The process of decision making and problem-solving steps 
Strong decision making is considered to be a valuable skill in any kind of workplace as it empowers the employees as well as leaders in the context of making a mind full choice that could be best for gaining an effective outcome. It has been found that most of the employees feel job dissatisfaction in the UK business market. Therefore, it can be said that in mitigating the problem, the manager of the organisation must take decisions to make the employees feel that they are valued in the workplace. As per the statement of Bader and Kaiser (2019), the decision-making process is considered to be the process of making effective and fruitful choices in searching out the decision and gathering information. In addition to this, it is the process of assessing the alternative resolutions that are required in taking decisions on mitigating the job dissatisfaction of the employees. 

Figure 2: Seven steps of problem-solving skill
(Source: Created by author)
Solving problems in the workplace regarding job dissatisfaction within the workplace, the management of the organisation must follow the seven steps that will be effective. The steps of problem-solving are identifying the potential problem, analysing the potential problem, describing the potential problems, looking for the root causes for occurring the problem (Güss et al. 2017). In addition to this, developing the alternative solutions, implementing the required solutions and also measuring the result are also considered to be the steps in problem-solving. It is required for the management of the organisation to identify the problem behind the job dissatisfaction and after analysing it is needed to analyse the problem. 
[bookmark: _Toc89449190]Solutions to the problem 
Employees are the pillars of an organisation therefore; it is required for the betterment of an organisation to solve the problems that are occurring in the workplace. The reason behind the level of job dissatisfaction, several reasons have been identified such as underpaid, work-life balance, little for no vacation time, bad management, the culture of the organisation and no room for development (Nwobia and Aljohani, 2017). Therefore, it can be said that in the context of mitigating the problem regarding job dissatisfaction, the management must take action. The actions could be, it is needed to acknowledge the efforts of an employee in the context of striking a balance between the personal and work life. 

Figure 3: Reason behind job dissatisfaction 
(Source: Created by author)
The approach of mitigating problems helps in increasing creativity, the loyalty of employees as well as overall satisfaction and the level of productivity. As per the statement of Poulsen and Poulsen (2018), in the time when an employee does not have any vacation time, the person increases the risk of job burnout and decreases the efficiency level. Therefore, it is needed to allow the employees to take time off for recharging and having some fun and giving required amounts of vacation. In addition to this, it is required to give an appraisal and give reward on their best performance. 
[bookmark: _Toc89449191]Decision-making technique 
In the case of making accurate decisions to reduce employee dissatisfaction, the management of the organisation's needs to apply some decision-making strategies or techniques, such as a process-based oriented approach, team involvement. The techniques are going to be elaborated below:
[bookmark: _44ahmdomt13][bookmark: _Toc89449192]Process-Oriented Approach
The management of the organisations is used to follow this method in order to make the decision-making activities. In order to improve the discussion, this approach has also played an important role in the proper analysis of the demands of the employees (Mukherjee et al. 2018). In addition to this, this approach has also played an important role in making the process of employee energy for fulfilling any kind of goal or mission. 
[bookmark: _ro3mfgm6oonu][bookmark: _Toc89449193]Involve of the team
In order to properly make decision-making activities, the management of the organization mainly uses the team involvement method. As a result of this, it can be beneficial for making a good interaction between the employees and staff me4 numbers. The application of this method can also be beneficial for making the right decision for reducing the employee dissatisfaction level. 
[bookmark: _hhu6s94en86f][bookmark: _Toc89449194]Foster a Collaborative Mindset
In the case of riding the employee dissatisfaction regarding issues, applying the foster collaborative method can take massive results. In addition to this, by applying this method the management of the organisation can reduce the effectiveness of internal conflict between the employees and staff members (Sharma et al. 2020). 

Figure 4: Decision-making technique
(Source: Created by author)
[bookmark: _Toc89449195]Developing plan for implementing solution 
In the case of solving the problems and make a good interaction between the employees, the management of each and every organisation needs to apply seven major problem-solving techniques that are going to be discussed below:
· Step 1: At first the problem needs to be analysed properly as well as the source of the problems needs to be found out. In addition to this, it needs to be clear about the issues
· Step 2: The interest of everyone's needs to find out regularly, as result of this it will be helpful to make the right decision (Artmann and Sartison, 2018)
· Step 3: After analysing the issues, the solution activities need to be fiend out
· Step 4: All the solution options that have been found out need to be clarity properly
· Step 5: In order to make the right decision one solution method needs to be taken from the various options.
· Step 6: All the necessary agreements are needed to be documented properly and after analysing theories, the right decision needs to be taken (Allen et al. 2018) 
· Step 7: Need to properly focus on some activities, such as monitoring, contingencies and evaluation. The proper analysis of these major factors can play an important role in taking the right decision for minimizing employee dissatisfaction. 
[bookmark: _Toc89449196]Communication regarding the plan with the stakeholders
	Person
	Method of communication
	Discussion topic
	Duration

	Customer
	Telephonic
	Product and service
	30 days

	Raw material provider
	Video conferencing
	Supply regarding issues
	One week 

	Staff members
	Face to face
	Management regarding issues 
	One week 

	Employees
	Face to face
	Understanding their demands and problems
	Five-week 


Table 1: Communication regarding the plan
(Source: Created by author)
Analysis
The communication planning has been discussed in the above table, where all the issues and time and communicating method have been elaborated. According to the analysis of the planning, it has been seen that, through the telephonic method, the issues that they are facing can be analysed properly. In addition, through the video conferencing method, the payment regarding issues can also be known with the raw material providers. In order to analyse the customer’s issue analysis purpose, the telephonic communication will be followed and it will be continued for 30days.   
[bookmark: _Toc89449197]Appropriate monitoring and reviewing technique 
In order to improve the organisational development and growth development activities, the management of the organisation's needs to apply some monitoring strategies, that is going to be elaborated below:
Observation method
In order to monitor the development process, the management of the organisation needs to properly observe the octaves. In addition to this, the proper observation of the annual growth rate and provide the technique about the development. In addition to this, by applying this method, the management of the organisation can improve their work performances (Atamuradov et al. 2017) 
Monitoring the work performance
The management of the organisation can apply the work performance of the staff members. As a result of this, it can provide a major role to make the monitoring and reviewing process improve. In addition to this, by applying this reviewing method, the management of the organisations can easily enhance the monitoring method. 
Determination of staff and employee turnover rate
The proper determination of the performance of the employees and staff members and their work performance result helps to provide a brief knowledge of the work performance of the employees and staff members. As a result of this, the management can make decisions to improve their skills.  
Employee survey method
In the case of development and growth activities, the management of the organisation can apply the survey method. As a result of this, it can play an important role in determining the issues of employees (Villena Gonzales et al. 2019). In addition to this, by applying this method, the management can also get good knowledge about internal conflicts. 
 
Figure 5: Monitoring and reviewing technique
(Source: Created by author)
[bookmark: _Toc89449198]PESTLE
	Factors
	Impacts

	Political
	· Politically stable 
· Impact of Brexit positive

	Economical
	· GDP growth rate -9.85% in 2020 (Statista.com, 2021)
· Inflation rate 0.85% in 2020 (Statista.com, 2021)

	Social 
	· Birth rate exceeding the mortality rate
· The health care system is reasonably good

	Technological
	· A large number of technical institutions are present
· Followed technology 4.0 version 

	Environmental
	· Focused on plastic reduction
· Increased the effort on eco-friendly products

	Legal
	· Maintained “Employment Act 1996” (Legislation.gov.uk, 1996)
· Focused on “Equality act 2010” (Legislation.gov.uk, 2010)


Table 2: PESTLE
In the above table, a brief explanation of the PESTLE has been provided whereas the six factors, such as political, economic, social, technological, environmental and legal have been discussed. The political status is stable, as a result of this; it can be a positive factor for employee satisfaction. The economic status is also reasonably good and it can have a positive effect on employee satisfaction. In addition to this, the social factor is also reasonably good and it can have a positive impact on the employee satisfaction rate. The technological factors are also reasonably positive and they can positively impact the employee satisfaction rate. The UK Government has focused on plastic reduction and it can have a positive impact on the employee satisfaction rate. The government has properly maintained the “Employment Act 1996” and it can also have a positive impact on employee safety. 

[bookmark: _Toc89449199]Conclusion 
After completing the section of the study, it can be concluded that the report has discussed the complex problem that is job dissatisfaction level. Moreover, employee dissatisfaction could damage the level of productivity in the workplace. Moreover, in the study, mitigating the problem, solutions have been provided with provisioning a brief explanation. The appropriate techniques have been analysed in an effective manner and have been also elaborated in this study with a brief explanation. In the case of making accurate decisions to reduce employee dissatisfaction, the management of the organisation needs to apply some decision-making techniques, such as team involvement and a process-based oriented approach. 
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