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INTRODUCTION
The Unilever is a UK based multinational organisation, it headquarters is situated in London and operates in more than 190 countries. It was founded by the merger of British soap maker Liver Brothers and Dutch margarine producer Margarine Unirea. The Unilever deals in wide range of product like food, beverages and beauty products. The business organization is encouraged or conscious about the environment and sustainability concerns. This analysis of consumer needs is strengthened by the emphasis of sustainability that Unilever underlines, which contributes not only to brand consumers’ preferences but also indicates the company as a responsible business leader against the background of the ESG factors (Unilever, Our Company, 2024 (online)). 
The selection of Unilever for this report is based on its large operational across the globe and its ability to competently manage change due to uncertainty in economic regime. This report, therefore, sought to determine the emergent leadership strategies implemented by Unilever’s executive leadership in the growing difficult business environments such as the current COVID-19 pandemic and geopolitical tensions. As such, this company is a perfect example to investigate leadership in the context of several difficulties, and the fact that the company was trying to change its operations and to stay loyal to the idea of sustainability in this context could be considered one of the major findings of the study (Jose, 2021).
This report will demonstrate the about leadership and various styles and approaches used by the business organization to enhance their quality of different administrative function. Along with that, it will critically evaluate the styles utilized by the Unilever in order safeguard itself for external impacts. Additionally, it will also provide some recommendation to the organization to enhance their leadership for the further betterment. Moreover, the task two of the report will consist of self-reflection, it will involve learning and acquired skills throughout the project. 
[bookmark: _Toc173582224]MAIN BODY
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[bookmark: _Toc173582226]Leadership
Leadership is the act of guiding a team or individual to achieve a certain goal through direction and motivation. Leaders encourage others to take the actions they need to succeed. To be a great leader, it is necessary to learn and cultivate the skills it takes to be effective.
[bookmark: _Toc173582227]Key leadership theories/models/approaches/styles 
Five leadership theories, modes and approaches will be discussed to establish how they can be used in explaining economic volatility especially within Unilever. These theories offer perspectives for examining how leaders can lead their organizations in a proper way especially during of crises.
Transformational Leadership 
The major characteristic of transformational leadership is the employee’s encouragement of the greatest performance by the subordinates. It stresses on the collaboration and the creation of solutions, which is crucial during an economic crisis. Those leaders who apply this style foster innovation and flexibility enabling organizations not only to cope with but also to grow in the face of threats (Magagan and Ngugi, 2021). For instance, Unilever Plc’s clear-cut vision, ‘making sustainable living commonplace’ together with the committed policy to sustainability depict transformational leadership as it encourages workforce to embrace broader organizational goals. 
 Transactional Leadership 
The transactional leadership is based on fixed techniques, and the consequences of the subordinates’ behaviour can either be disciplinary or reward based. This is in a way beneficial to the organization because it provides a leadership that is characterized by order especially during periods of turbulence. In this way, transactional leaders can maintain productivity in business processes by setting specific requirements for their subordinates (Kempster and Jackson, 2021). The transactional leadership to manage its extensive operations globally, hence, fosters order and functionality during economic instabilities. 
Servant Leadership 
Servant leadership act in the interest of employees and puts the people in their organizations first. The mentioned approach develops a good organizational culture and increases the level of employees’ satisfaction, which is especially important during unpredictable scenarios. The advocates of the servant leadership are receptive to the subordinate’s needs and willingly develop them into a committed workforce (De Silva, et al., 2023). Consequently, commitment to organisational development, personnel selection and diversity demonstrates Unilever’s leadership style for instance, its Future Leaders Program. 

Adaptive Leadership 
Adaptive leadership implies that leaders adapt to the environment in which they are working in willingness to change soon. This approach comes in handy when it is necessary to make decision within a short period when the economy is volatile. Adaptive leaders are knowledgeable in the management of complicated processes and are competent in changing the direction of operations where necessary (Ahmed, 2024). Some lessons that can be learnt from this event are a display of an outstanding and critical role of leadership in crisis situations, especially within the contemporary global pandemic context that affects both, the organisation’s internal environment and its relations with external stakeholders. 
Situational Leadership 
Situational leadership is cantered on the idea that CLI changes their behaviour according to the development and capacity of group members. Underpinning this model, flexibility in the chosen strategy and taking into consideration the specifics of the given position and the people assigned to it is paramount (Jose, 2021). For instance, in a new product development process, a manager may set a very autocratic approach in the initial stages whereas after some time, they may go for a democratic approach. Situational leadership is embraced by Unilever’s leaders to help the employees progress through different stages that are related to project enhancement and problem-solving. 
These leadership theories helped in understanding the ways through which leaders can easily deal with economic crises. Attention to the underlying principles of transformational, transactional, servant, adaptive, and situational leadership also helps Unilever develop the best possible leadership solutions capable of supporting innovation efforts and ensuring the company’s competitive advantage in the existing marketplace. These frameworks will help when studying leadership at Unilever and organisation’s resistance to ongoing economic difficulties. 
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To better evaluate and state the approaches for decision making in Unilever while facing constant economic volatility, some leadership theories and models should be used to help leaders in their decision-making process. The following part shows the possibility of applying the theories of transformational and transactional leadership, servant and adaptive leadership, as well as situational leadership in reference to Unilever and its leadership activities. 
Transformational Leadership 
Unilever operations with transformational leadership approach that assist organisation to achieve sustainability and drive innovation. Unilever, which is Anglo-Dutch company that operates globally and offer diverse range of products. Unilever's CRO Alan Jope highlighted company's vision as “Making Sustainable Living Commonplace”. With the highlighted vision transformational leaders of Unilever's help their subordinates to suggest new strategies which will be effective to face challenges like Economic fluctuations effectively. The Transformational leadership involves involvement of employees in idea generation and let them feel they own the work they are doing, increasing on satisfaction, commitment and tenacity, important in facing unpredictable economic cycles. This form of leadership proved beneficial for the organization especially at the global crisis covid-19.
Transactional Leadership 
It is possible to state that, although transformational leadership is inspiring and focuses on the formation of visions, transactional leadership that maintains organizational stability and continuity is no less significant during the existence of uncertainty. The evident is a structure of performance management systems applied by Unilever where employees receive remunerations depending on the results of their work. This approach helps to prevent the disruption of its staff’s productivity and activity and is critical for maintaining stability in the company’s work. 
 In the economic crises, the aspects of transactional leadership are particularly useful when it comes to reduction of expenses and rationalisation of organizational processes in Unilever (Jose, 2021). For example, the policy gives direction on the duties and responsibilities of a team hence facilitating efficiency, this way the organization can adapt quickly to changes in the market. It is for this reason that the transformational and transactional leadership types within Unilever can remain innovative while maintaining order with their daily business. 
Servant Leadership 
Another important practice is also the servant leadership which is an essential approach at Unilever because of the employees’ focus. Such leadership style creates organisational culture that improves satisfaction and loyalty among the workers. The company’s organisational culture in the aspect organised through the Unilever Future Leaders Program, highlights the commitment in developing talents as well as matters concerning diversity across the company. 
Servant leadership can adapt Unilever’s employees to the specific condition, which means that Unilever can secure its position in the economic uncertainty. In this way, a manager can show that he is interested in the employees’ worries and help them develop by offering resources for their professional growth that would contribute to making workers more loyal to the company (Kempster, 2022). In addition, this approach reflects on the morale since the employees feel appreciated and motivated to work on organization’s success. 
 Adaptive Leadership 
 One of the essential concepts for Unilever is about the adaptive leadership especially taking into consideration the rapid changes of the market environment. Authentic leaders are adaptable and well-performing to change their strategies according to the current information and tendencies. An example of successful adaptive leadership during the pandemic was provided by Unilever, which was able to switch to remote work, maintain supply chain efficiency, and adapt to changes in customers’ behaviour. 
This leadership style is crucial in managing crisis as it makes leaders to lean forward embracing probabilities that inspires them to make sound decision on aspects that may change with time (Chepkorir, 2023). The main management strategy at Unilever, illustrating how the organization can work on creating an atmosphere conducive to change, is the ability to adapt to new challenges and grasp opportunities in the uncertain world. 
Situational Leadership 
Situational leadership is crucial for Unilever on team management since it permits the leaders to increase the level of use of control according to the level of differentiation of the subordinates. For instance, when coming up with new products, the leaders may bring out the authoritative style to offer direction more so when introducing new products to the market they may shift to the supportive style once the employees are more familiar with their job.
This flexibility is especially useful in the periods of great instability, as it allows the leaders to adapt the strategies that would best fit and benefit their subordinates. Understanding that people within the teams are different and have different levels of experience and abilities, Unilever’s leaders can create a condition that will allow the team members to share the initiative (Building strategic leadership competencies: the case of Unilever, 2020 (online)). By implemented combining the above approaches, Unilever’s leaders can improve the decision-making processes, encourage innovation, and sustain operational excellence to secure its domination in a competitive environment. 
[bookmark: _Toc173582229]The concept of different leadership approaches & styles and identify the ability of a leader to fulfil key responsibilities of the leadership role.
When comparing and analysing various leadership types and methods, one must consider the effects these processes have on certain important obligations of a leader in an organisation. Leadership isn’t a broad term, instead, it is a wide which can be divided into various types that can be efficient in correspondingly, varieties of situations and problems which an organization can encounter. The categorisation that will be used in this evaluation includes transformational, transactional, servant, adaptive, and situational leadership to consider the positives and negatives of the leadership models in helping leaders fulfil their roles considering the Unilever setting. 
Transformational Leadership 
The leadership style which has been greatly embraced at the Unilever especially during the leadership of Paul Polman is the transformational leadership. This style is more applicable in cases where change and creating new ideas are desirable which is why it is essential during the economic hardships. When managers go for this approach, they can foster a positive organizational culture that embraces creativity and innovative work (Courageous Leadership: Paul Polman’s Insights for the Next Generation of Business Managers, 2022 (online)). Although transformational leaders are generally efficient in managing people and groups, the extant literature has indicated that they are rather poor in certain roles which demand set reactions. For example, in the time of social quandary, for instance, the occurrence of the financial crisis, it may be more pertinent to act efficiently and make decisions faster without considering the complex image of the transformational leadership (Iglesias, et al., 2023). So, on the one hand this style is helpful in strategy as it is on the other hand ineffective in situational circumstances where action needs to be taken without delay. 
Transactional Leadership 
The Transactional leadership style relies on formal procedures and business results as a means of engaging subordinates. This style is most suitable to the setting that requires a lot of doing repetitive tasks as well as acts of professionalism that require sharing of clear expectations. Managers who use transactional leadership styles can guarantee productivity as well as responsibility among teams, which is extremely crucial in periods of economic uncertainty. 
 	But the limitations of this approach are reflected in the fact that transactional leadership pays insufficient attention to the encouragement of employees and their interest in work. Professional achievement, however, is not very flexible and may not satisfy creative urges or higher order human needs while they are at work and could burn out employees in the long run. In Unilever's context, reliance solely on transactional leadership could hinder the company's ability to innovate and adapt to changing market conditions (Rahman, 2024).
Servant Leadership 
Servant leader shares organizational objectives with its subordinates and ensures that their welfare is duly considered. it promotes positive organizational culture and increases satisfaction of the employees. it always helpful at times of insecurity. Another implication of leading with servant focus is that leaders dedicate time to listen to the team; as a result, employees are always loyal and hardworking. 
The weakness inherent in the application of servant leadership is the conflict of interest between advancing the organization’s objectives and achieving the workers’ aspirations. During a crisis, managers might have to undertake decisions that would be contrary to the expectations of the personnel (Colley and Spyridonidis, 2022). Furthermore, while servant leadership would improve the engagement of the employees for Unilever, the leaders must understand that they have goals to achieve for the organization and sometimes those goals will require one to make what other people consider as drastic decisions for the benefit of the company. 
 Adaptive Leadership 
 Different contexts require different forms of leadership and adaptive leadership is useful in uncertain and ever-changing circumstances. The leaders who adopt this type of power are adaptable directing affairs based on real time information and occurrences. This approach is most useful for decision making in the environment characterized by economic risks in that leaders need to analyse situations and make decisions. 
This is the advantage of adaptive leadership since it focuses on quick and flexible solutions. However, it places the leaders under great demand regarding how they make decisions, and how they manage change (Vassolo and Weisz, 2022). In Unilever case, adaptive leadership can help the leaders to cope with the shifts in the market and consumption trends; however, it requires a significant level of expertise and self- assurance in managing the inevitably vague situation. 
Situational Leadership 
Situational leadership holds that the level of leadership exhibited depends on the level of development and skills of the followers. This flexibility enables the leaders to adjust depending on the needs of the workforce and this cannot be said for all the leadership styles all the time often when implementing the leadership styles in large companies such as Unilever. 
Situational leadership has its advantages in terms of improving team performance necessary for the productivity of farmland, yet it presupposes an understanding of the team’s competency and willingness to perform specific tasks (Dmitrievna, 2021). Errors in this evaluation cause problems in leadership and the team are not exploited to the maximum. It is also imperative for the leaders at Unilever to master the art of assessing the teams’ requirements to effectively adopt this approach. 
The use of the Leadership approaches and styles depend on the situation in which an individual is practising the leadership. Transformational leadership creates change and is effective for innovation but weak in crises, on the other hand, transactional leadership is effective in smooth running of organizations but can hinder change. Servant leadership is beneficial in increasing levels of satisfaction among employees, but it is crucial to maintain it in proper proportion with the organizational objectives. Whereas adaptive leadership enhances an organisation’s ability to shift quickly to match its environment but requires efficient decision-making ability and lastly, situational leadership allows an organisation to be responsive to the dynamics of the environment but requires efficient ability to determine the stage that the group is in. 
The report is aimed at revealing the key aspects of the job and explaining why it is essential for leaders at Unilever to understand and combine these several types of leadership to perform their tasks properly in condition of the economic instability. Understanding the advantages and weaknesses of the case study on Unilever and both types of approaches, leaders can improve their techniques and promote the organization’s development (Pandey, et al., 2021). 
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[bookmark: _Toc173582231]Strengths 
Some leadership initiatives have been appropriate for Unilever’s sustainability goals as well as its sustainable competitiveness. Through innovative processes, good relationship with the employees, and adherence to flexibility, the company has been in a good standing to face any kind of pole condition. Unilever has shifted towards the TL model of leadership demonstrated by the company’s CEO, Alan Jope who has focussed on the goal of ‘making sustainable living commonplace’. It has kept the company quite flexible in the face of changing market needs, a something very valuable in unpredictable economic conditions. The second core concept present in Unilever is servant leadership as a corporate culture that puts the welfare of the employees first. Quite evident from the strategy is the Future Leaders Program and the other Diversity activities as an indication of the effort that the corporation places in the nurture of its employees. It also helps to increase employees’ satisfaction and the level of organizational culture that can sustain the company during critical economic conditions (Putting purpose into practice: our Covid-19 response, 2020 (online)). 
Frequently, adaptive leadership has come in handy for Unilever during the calamities such as the current COVID -19. The management’s ability to provide quick solutions towards the disruption of employees’ working from the office, sourcing of raw materials and materials, and changing the marketing strategies to corresponds with the new behaviours exhibited by the consumers are the best evidence of the company’s tact and understanding of dynamic situations.
[bookmark: _Toc173582232]Limitations
Overall, there can be said that Unilever has great leadership, however, there are some questions to it. This type of leadership may sometimes fail to provide the crisis management structures that are at times required. In times of closer threat, the authorising-communicating leadership approach would lead to operational stability needed during turbulent times.  Additionally, despite Unilever’s focus on sustainability being progressive, the company must constantly reinvent and improve the strategy given dynamically different economic environments. Failure to deviate from the past strategies would imply that the organization may lack foresight into future adversities. 
However, this comes with its difficulties such as consistent application of leadership styles across all the business units and the geographies (Mbaka and KASIMU, 2020). Efficient adoption of servant leadership, adaptive leadership and situational leadership makes up a key practice when it comes to maintaining the fabric of the culture at a given organization.
[bookmark: _Toc173582233]Recommendations
To enhance Unilever's leadership effectiveness in navigating economic uncertainty, the following recommendations are proposed:
· Promote effective working relationships at all organisational levels based on the building of adaptive leadership ones. This encompasses development of more flexibility, interaction, and instantiation for leaders in their problem solving. Adaptive leadership helps Unilever because it allows the company to function effectively in such conditions as instability and rapid changes. 
· Introduce situational leadership program within Unilever for main leaders as a form of ensuring that the leaders vary in their approaches depending on the dynamics of the team and needs of subordinates (Yadav and CFA, 2020). This approach allows the leadership to be sufficient in various perspectives throughout the development period and phase of teams, as well as contributing to the improved organizational performance. 
· Strengthen contingency plans related to crisis management that will allow for the identification of more numerous plans suitable for the different kinds of economic instability. This includes adopting contingency planning where one inventories and develops a game plan for crisis situations before they occur, conducting reoccurring drill crises, and making sure that the different entities are on the same page in terms of responding to the crisis. 
· Build transactional research leadership competency to guarantee process stability in the case of adverse economic factors. This consists of escalation of well formulated systems and practices of performance management to support the leadership style of Unilever. 
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	Leadership and Management play a crucial role in an organisation to streamline the operations and achieve desired output on that, it has been propounded by learning experience of module. Working on report about Unilever's leadership and management practices. The report gives me opportunities to explore various leadership theories and their applications at real-world scenarios have enhanced my understanding and knowledge about dynamic nature of leadership at global organisations.
	Through the assignment I have primarily focused on applications of leadership theories. Before learning these theories, my knowledge was limited about leadership theories but after learning and applying these theories at Unilever I was unable to explain Unilever leadership effectively (Baresh, 2022). Throughout the discussion I delved into Unilever's leadership practices deeply, I have analysed that there is interconnect-ness and complexity of leadership styles that helps organisation to mitigate multifaceted challenges in global business environment. With deep understanding, I have shifted my perspective that highlighting the importance of adaptability and situational leadership is effective. Additionally, I have acknowledged that how Unilever leaders operate in different situation specially in crisis periods.
Through the learning process I have faced on significant challenge that was synthesize of diverse leadership theories including transformational, transactional, servant, situational and adaptive leadership. Every leadership theory has significant weaknesses and strengths, and leaders of Unilever make perfect balance between these approaches was overwhelming initially. Additionally, I need to make extensive research to understand these approaches practically in context of Unilever that how Organisation operated during economic crises and COVID-19 Pandemic (Boylorn, and Orbe, 2020). Moreover, due huge availability of information and academic about global operations of Unilever, I required to filter more relevant data effectively to ensure that report is relevant and accurate.
	Through this leaning process I have enhanced my learning including Adaptability importance, Employee-centric leadership approach, effectiveness or balanced leaderships. I have acknowledged that Unilever use adaptive leadership during Covid-19 pandemic situation, that highlighted importance of real-time decision-making and flexibilities. It enhanced my understanding that adaptability strategies are essential in dynamic business environments to maintain competitiveness and resilience of the organisation. The pandemic situation makes unprecedented challenges, but Leaders of Unilever take real-time and quick decisions to ensure that continuous operations along with safeguarding employee well-being and health. Additionally, Unilever also emphasises on servant leadership, as it takes initiative like Unilever future leaders’ program, prioritize employee welfare development. It helps Unilever to develop Positive work-culture environment, enhance employee productivity and loyalty. I have also analysed that servant leadership emphasises on employee empowerment and upliftment which play crucial role in long-term organisational success (Carter, et al., 2020). I have also analysed that Unilever operated with balanced leadership approach, as Transformational leadership encourage employee for innovation and long-term vision while transactional leadership motivate employees through performance-based reward system to ensure organisational efficiency and stability in day-to-day operations. The balanced approach is important to achieve sustain organisational performance even during uncertainties in business environment.
	Throughout the module I have developed skills including critical analysation, research skills, writing and effective communication. Learning and evaluating various leadership styles helped me to enhance my ability to analyse critically and effectively comparison of theoretical frameworks and real-world practical applications. The developed skill will be helpful for me to make informed decisions in real world scenarios. I have also developed effective research skills, which helped me collect data of leadership practices at Unilever to understand and synthesis of relevant information availability. By developing this skill, I can identify credible sources to support my analysation. Additional developing effective academic writing and communication skills helped me to narrate theories seamlessly with effective resource support. 
	Gained information and developed skills from the module will be helpful in my future career. Learning different leadership theories along with practical application equipped me to adapt leadership approach according to situations in future leadership roles. Additionally, Unilever’s focus on employee-centric leadership style highlighted the importance of positive, development oriented and supportive work environment which will help me in future leadership roles to encourage employees for high-level productivity and innovation. As, I aspire to achieve leadership roles in future, learned lesson and developed skill will guide me to foster positive work-culture and archive desired outcome within the organisation.
[bookmark: _Toc173582236]CONCLUSION
From the above presented report, it can be concluded that the leadership is one of the significant factors of an organization which helps the business to maintain and encourage the organization operation towards the better path. Along with this, the different leadership approaches and styles like Transformational Leadership, Transactional Leadership, Servant Leadership, Adaptive Leadership, Situational Leadership, etc. helps the leaders and organization in different aspects and criteria of the business organization as the business is dynamic in nature. Furthermore, the leaders are crucial part of the successful business organization, and they play a prominent role in relation to mitigate harm or because which can impact the organization wellbeing. Moreover, above mentioned recommendation can help leader and businesses to enhance their ability and quality of leadership. This can further improve other business functions and enhance the various factions of the business. Furthermore, the with self-reflection I have analysed that situational adaptability, leadership approaches and prioritizing employee welfare are the key factors of employee motivation that helps in streamlining operational and align employees with organizational values. Understanding these theories with practical aspects will help me to archive my future professional endeavours effectively.
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